VI.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, March 21, 2012 at the Vado Office, 325 Holguin Road
NOTE: Minutes are a DRAFT until they are approved and signed by the Board of Directors

Sign in, establish quorum, call meeting to order: Sign in sheet and agenda are attached. Board
members present were Chairman Roberto “Marty” Nieto, Vice-Chairman John Holguin, and
Secretary Santos Ruiz. Absent were Directors Rosaura Pargas and Blanca Martinez. Staff
members present were General Manager Martin Lopez, Operations Manager Mike Lopez,
Projects Manager Karen Nichols, and HR/Payroll Specialist Connie Garcilazo. Also present were
Espie Holguin, Matt Dyer, Marcy Trujillo, and Dean Lucky. With quorum established the meeting
was called to order by Mr. Nieto at 9:11am. {:21}

Approval of agenda: Mr. Holguin made a motion to approve the agenda, Mr. Ruiz seconded,
and the motion carried on a vote of 3-0. {:50}

Approval of Minutes of 2/15/12: Mr. Holguin made a motion and Mr. Ruiz seconded to approve
the minutes dated 2/15/12 (attached). The motion carried on a vote of 3-0. {3:20}

Guest Presentations: Matt Dyer of Parkhill, Smith & Cooper presentation on SCADA and
electrical system design relative to water/wastewater applications. Mr. Dyer Mr. Trujillo and
Mr. Lucky gave a presentation (attached) regarding Electrical and SCADA System among other
services offered by their company. {40:35}

Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be
continued after Item VIII by board action:

Mr. Lopez presented a letter (attached) from a customer Orlando Jimenez and his concern
regarding water service disconnection. Additional disconnect notices and associated cost will be
explored and presented next month board meeting. Mr. Lopez also provided copies (attached)
of the El Paso Electric Company disconnection procedures from their website. {51:50}

General Manager’s Reports:

A. Management Report: Mr. Martin Lopez’s written report was in the board packet
(attached) and he presented it to the Board of Directors. {1:02:39}

B. Finance Report: Ms. Jackson not present due to training. Mr. Lopez informed the board
that credit card services should be up and running in the Mesquite and Berino offices
and stated that income and expenses for the month of February broke even. {1:03:20}

C. Projects Report: Ms. Nichols written report was in the board packet (attached) and she
reviewed it with the Board. {1:21:38}

D. Operations Report: Mr. Mike Lopez’s written report was in the board packet (attached)
and he reviewed with the Board. Mr. Lopez informed the board that the SWAT lab at
NMSU which has been handling our microbiological testing will be closing in June and
the water samples will be picked up from a lab located in Ruidoso. {1:29:30}



VILI. Unfinished Business:

A.

Rate Study

1. Report on Public Hearing: A list (attached) of questions and concerns from
customers who attended public hearing and responses from Mr. Lopez and Ms.
Nichols were included in the board packet. Mr. Lopez reviewed the Powerpoint
presentation from the Public Hearing, and Ms. Nichols noted that all
deliverables have been received from Medius, Inc., Annette Morales’ company
which coordinated the hearing. She said that Ms. Morales’ son was going to
break up the video from the hearing into two or three segments that can be
posted on YourTube, and when he gets that done, she will get a link posted on
our website or embed the videos if possible. {1:44:40}

2. Implementation: After considering comments from the public, and in order to
satisfy the requirements of Rural Development, Mr. Holguin made a motion and
Mr. Ruiz seconded to implement water rate increase effective April 1% 2012.
Motion carried on a vote of 3-0. {1:49:00}

Disposal of old Berino tank

Mr. Lopez informed the Board that two proposals were received and both are for same
amount Romero Recycling and Luis Castro. Romero Recycling will additionally pay taxes
cost and Insurance information was provided. Mr. Lopez already authorized at previous
meeting to make a decision will contact Romero Recycling. {1:52:21}

Election Policy: Mr. Lopez reviewed the draft policy with the board and informed them
that the attorney had already reviewed and revised it. Mr. Ruiz made a motion to adopt
the election policy, it was seconded by Mr. Holguin and carried on a vote of 3-0.
{1:57:45}

VIII. New Business

A.

Joint Resolution FY2012-01: O&M Interagency Agreement Amendment w/ La Union
MDS&WA: Mr. Ruiz made a motion to extend Operations and Maintenance contract
with La Union for one more year, Mr. Holguin seconded the motion and it carried on a
vote of 3-0. {2:00:00}

Authorization to apply to Colonias Infrastructure Trust Fund for Mesquite Wastewater
Project & Surface Water Treatment Facility Design Project: Mr. Holguin made a motion
to approve submitting applications for Colonias Infrastructure Program Grants for the
Mesquite Wastewater Project and the Surface Water Treatment Facility Design Project.
Mr. Ruiz seconded motion, and it carried on a vote of 3-0. {2:03:20}

Engineers Tabulation & Recommendation for Bid Award/La Mesa Well Project

Mr. Holguin made a motion to accept the Engineers Tabulation & Recommendation for
Bid Award for the La Mesa Well Project and award the contract to Burn Construction
contingent upon USDA Rural Development concurrence. Mr. Ruiz seconded, and the
motion carried on a vote of 3-0. {2:06:44}



IX. Other discussion and agenda items for next meeting 4/18/12: Items mentioned for inclusion in
the next agenda included seeking a meeting with Governor, approval for attorney to draft an
amendment to the personnel policies regarding the handling of complaints against the General
Manager, and options and costs of providing additional disconnection notices. {2:06:44}

X. Adjourn
Mr. Holguin made a motion to adjourn the meeting, it was seconded by Mr. Ruiz and carried on

a vote of 3-0. Mr. Nieto declared the meeting adjourned at 11:25 a.m.

Date Minutes Approved:

LRGPWWA Directors Present:

Chairman, Roberto M. Nieto

Vice- Chairman, John Holguin

Secretary, Santos Ruiz

Absent
Director, Rosaura Pargas

Absent
Director, Blanca Martinez
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MEETING NOTICE & AGENDA - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, March 21, 2012 at the Vado Office, 325 Holguin Road
Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office — call 575-233-3947 for information

I Sign in, establish quorum, call meeting to order
Il. Approval of agenda
. Approval of Minutes of 2/15/12

V. Guest Presentations: Matt Dyer of Parkhill, Smith & Cooper presentation on SCADA and electrical system
design relative to water/wastewater applications
V. Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be continued
after Item VIII by board action:
VI. General Manager’s Reports:
A. Management Report
B. Finance Report
C. Projects Report
D. Operations Report
VIL. Unfinished Business:
A Rate Study
1. Report on Public Hearing
2. Implementation
B. Disposal of old Berino tank
C. Election Policy
Il. New Business:
A. Joint Resolution FY2012-01: O&M Interagency Agreement Amendment w/ La Union MDS&WA
B. Authorization to apply to Colonias Infrastructure Trust Fund for Mesquite Wastewater Project &
Surface Water Treatment Facility Design Project
C. Engineers Tabulation & Recommendation for Bid Award/La Mesa Well Project
IX. Other discussion and agenda items for next meeting 4/18/12
X. Adjourn

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary
aide or service to attend or participate in the hearing or meeting, please contact the LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado
NM 88072 at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed.

Si es un individuo con una incapacidad esta en necesidad de un lector, amplificador, lenguaje por senas, o cualquier otra forma de asistencia o
servicio para atender o participar en las juntas, por favor llame ha la oficina LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado NM
88072 una semana antes de la junta o en cuanto posible. Documentos publicos, incluyendo la agenda y minutos, estdn disponibles en varios
formatos. Por favor opdéngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario.



VI.

VII.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, February 15, 2012 at the Vado Office, 325 Holguin Road
{NOTE: Minutes are a DRAFT until approved and signed by the Board of Directors}

Sign in, establish quorum, call meeting to order: Sign in sheet and agenda are attached. Directors
present were Chairman Robert “Marty” Nieto, Vice-chairman John Holguin, Secretary Santos Ruiz,
Directors Rosaura Pargas and Blanca Martinez. Staff present were General Manager Martin Lopez,
Finance Manager Kathi Jackson, Projects Manager Karen Nichols, Operations Manager Mike Lopez, Payroll
Specialist Connie Garcilazo and Accounts Payable Specialist Benita Evaro. Also present were LRGPWWA
Attorney Beverly Singleman and Espy Holguin. With a quorum established the meeting was called to
order by Mr. Nieto at 9:07 am.

Approval of agenda: A motion was made by Ms. Pargas and seconded by Ms. Martinez to approve the
agenda. The motion carried on a vote of 5-0. {:55}

Approval of Minutes of 11/16/11, 12/7/11, 1/12/12,1/19/12, 2/1/12 (all attached): Ms. Martinez made
a motion to approve the minutes dated 11/16/11, Mr. Ruiz seconded, and it carried on a vote of 3-0
(Directors present at that meeting). A motion was made by Mr. Holguin and seconded by Mr. Ruiz to
approve the minutes dated 12/7/11, and the motion carried on a vote of 4-0 (Directors present at that
meeting). Mr. Holguin made a motion to approve the minutes dated 01/12/12, Mr. Ruiz seconded, and
the motion carried on a vote of 4-0. Mr. Holguin made a motion to approve the minutes dated 1/19/12
with one correction on last sentence of item | to delete “RN called to order”. The motion was seconded
by Mr. Ruiz and carried on a vote of 5-0. A motion was made by Ms. Pargas to approve the minutes dated
2/1/12, seconded by Ms. Martinez, and carried on a vote of 5-0. {10:15}

Guest Presentations: None

Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be continued
after Item VIII by board action: None

General Manager’s Reports:
A. Management Report: Mr. Martin Lopez written report was in the board packet (attached), and
he reviewed it with the Board. {14:42}

B. Finance Report: Ms. Jackson handed out and reviewed her written report (attached) with the
Board. Ms Jackson stated that she is working on creating a policy for accounts with past due
balances for a period of six months or more. {23:46}

C. Projects Report: Ms. Nichol’s written report was in the board packet (attached) and she
reviewed report with the board. {42:34}

D. Operations Report: Mr. Mike Lopez informed the board that he had no written report this month
because he has been tied up with problems with the well at Desert Aire MDWCA. He stated
that there are no major problems with any of the other systems. {50:15}

Unfinished Business:

A. Rate Study — delay implementation to 4/1/12 to allow time for public hearing: Mr. Lopez (GM)
reported that he had the Projects Manager issue an informal request for bids for conducting the
required public hearing, and the project was awarded to Medius, Inc. as a small purchase
authorized by him. The full report from that hearing will be presented to Board at the March
meeting, and implementation of the new rates will need to be delayed until then. {55:44}



VIII.

New Business:

A.

Resolution FY2012 AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED
APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY (DWSRLF Funds for Radio Read Meters): Ms. Nichols explained that this
projected had been initiated by Mr. Lopez (GM) with a Project Interest Form even before our
merger. We were finally notified that the project was approved for $595,000 funding that will be
25% grant, 25% subsidized loan (aka grant) and 50% 20 year loan at 0%, and she is now
completing the application form which requires the Certification and the Resolution provided in
the board packet (attached). A motion was made by Mr. Holguin to adopt Resolution FY 2012,
seconded by Mr. Ruiz, and carried on a vote of 5-0. [58:50}

Noise Policy: Ms. Singleman discussed her suggestion for developing a noise policy. She said that
it was not something that the attorney needed to write. There was a lengthy discussion
concerning the need for a noise policy with Ms. Jackson and Ms. Evaro stating their opinions that
it was unnecessary. Mr. Nieto and Mr. Holguin stated their opinion that the policy is necessary.
A motion was made by Ms. Pargas to authorize Mr. Lopez (GM) develop a policy regarding noise
in the workplace and present it to the board for approval. Ms. Martinez seconded the motion,
and it carried on a vote of 5-0. {1:19:35}

Creation of a policy to address Authority business in the absence of the GM, inclusive of
handling of grievances and investigation against GM by the Attorney: A motion was made by
Mr. Holguin and seconded by Mr. Ruiz to expand personnel policy on grievances to be written by
Ms. Singleman to address how grievances against the General Manger will be handled.. Motion
carried on a vote of 5-0. Mr. Lopez (GM) also pointed out that he needs some closure on the last
grievance against him. Ms. Singleman said she would wrap it up within the next week and will
present to the Board at the next special or regular meeting. Consensus of the board was to
handle it at the next regular meeting. {1:29:13}

Mesquite WW Project — Bid award contingent on USDA-RD concurrence:

Mr. Lopez discussed the Bid Tabulation showing Reynolds Southwest, Inc. as low bidder. He
explained that there is not enough money to complete the entire project and proposed to
approach Colonias Trust Board for funding. He noted that RD funding will cover bid lots 1-7 of
10 with adequate contingencies, and that staff and the engineer are meeting with county
engineering staff to see if it will be possible to get a waiver from some of the paving
requirements to reduce costs enough to perhaps add bid lot 8. Mr. Holguin made a motion to
approve the award contingent on USDA Rural Development Concurrence and Mr. Ruiz seconded,
motion carried on a vote of 5-0 {1:36:13}

Disposal of unused water tanks: Mr. Lopez (GM) and Mr. Lopez (OM) discussed the locations
and reasons that a few water storage tanks are not being used. Ms. Pargas made a motion to
authorize the General Manager to explore the disposal of unused water tanks. Ms. Martinez

seconded the motion, and it carried on a vote of 5-0. {1:40:15}

O&M Contract with Butterfield Park MDWCA - for approval: Mr. Lopez (GM) discussed the
request from Butterfield Park MDWCA for an O&M contract for two months with an option to
renew. Mr. Holguin made a motion to approve the Operation & Maintenance Contract with
Butterfield Park MDWCA. Mr. Ruiz seconded motion and it carried on a vote of 5-0. {1:45:45}

Request to DAC for transfer of ownership of the Mesquite Recreation Center: Mr. Lopez
reminded the board that he had reported to them several months ago about a conversation he
had with county Parks & Recreation staff asking if we would consider taking ownership of the
Mesquite Recreation Center. He said that a follow-up conversation occurred recently, and we



were asked to submit a letter requesting the transfer of ownership. A motion was made by Mr.
Holguin to authorize the General Manager to submit a letter to Dona Ana County requesting
transfer of ownership of the Mesquite Recreation Center to the LRGPWWA. Ms. Pargas seconded
the motion, and, following some discussion, it carried on a vote of 5-0. {1:51:55}

H. Merger Procedures — for approval: Mr. Lopez explained that he and Ms. Nichols had
brainstormed this procedure in response to a couple of requests from mutual domestic
associations, and Ms. Nichols said that she had some written edits from Ms. Singleman to
incorporate. Ms. Singleman said that her edits were not substantial, but just language
clarification that should not delay board approval. After some discussion, Ms. Martinez made a
motion to approve the proposed merger procedures for Mutual Domestic Associations to Merge
with Lower Rio Grande PWWA. The motion was seconded by Mr. Holguin and carried on a vote
of 5-0. {2:00:25}

IX. Other discussion and agenda items for next meeting 3/21/12: Items for next month meeting
include La Union O & M Contract expiration, resolution of grievance against the General Manager.
Next meeting is scheduled for 03/21/12 at 9:00 a.m. at the Vado Office.
{2:17:10}

X. Adjourn: Mr. Holguin made a motion to adjourn the meeting, Mr. Ruiz seconded, and it carried on
a vote of 5-0. Mr. Nieto declared the meeting adjourned at 11:23 a.m.

Date Minutes Approved:

Directors Present:

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Blanca Martinez



ELECTRICAL AND SCADA
ENGINEERING SERVICES




Some Background

Six Electrical PEs and One Controls PE.
A support staff of over 200
Electrical RPRs

Extensive Portfolio of Water and Wastewater
Projects




Services We Provide

= Power Distribution




Services We Provide

= Power Distribution
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Services We Provide

= Power Distribution
= Short Circuit Analysis
= Coordination Studies
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Power Distribution
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Services We Provide

Power Distribution
Short Circuit Analysis

Coordination Studies :

Voltage Drop Calculations
Arc Flash Studies

Arc Flash and Shock Hazard
Appropriate PPE Required
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Equipment Name: MIDWEST




Services We Provide

Power Distribution

Short Circuit Analysis
Coordination Studies
Voltage Drop Calculations
Arc Flash Studies
Grounding Design




Services We Provide

Power Distribution
Short Circuit Analysis
Coordination Studies

Voltage Drop Calculations
Arc Flash Studies
Grounding Design

Lighting Design




Services We Provide

= Generator Sizing




Services We Provide

= Generator Sizing
= Lightning Protection




Services We Provide

= Generator Sizing
= Lightning Protection
= Utility Relocation




Services We Provide

Generator Sizing
Lightning Protection
Utility Relocation
Building Inspections




Services We Provide

Generator Sizing
Lightning Protection
Utility Relocation
Building Inspections
Data Comm. Centers




Services We Provide

Generator Sizing
Lightning Protection
Utility Relocation
Building Inspections
Data Comm. Centers
DC Power Distribution




Services We Provide

Generator Sizing
Lightning Protection
Utility Relocation
Building Inspections
Data Comm. Centers
DC Power Distribution

Energy Efficiency Strategies




Solar Panel Payback Calcs

Off the Grid or On the Grid
Installation Cost
Power Produced By a Solar Panel System
System Load
Incentives
Net metering

Renewable Energy
Certificates

Cost of Electricity




VFD Install Evaluation







SCADA
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Hydraulic/Pneumatic Controls




Performance Spec / Black Box




Performance Spec / Black Box




Performance Spec / Black Box

Power Supply

Terminal Blocks

Power Supply

Power Supply

Terminal Blocks

Terminal Blocks

Power Supply




Complete SCADA Design




Radio Path Analysis




Field Devices




Site Security




Short Circuit Study
Coordination Study
Voltage Drop Calculations
Power Distribution
Grounding Design

Arc Flash Study

Lighting Design
Generator Sizing
Lightning Protection
Radio Path Analysis

Solar Panel Payback
VFED Install Evaluation
Energy Efficiency Strategies

Utility Relocation

DC Power Distribution
SCADA

Hydraulic Controls

Data Communication Centers
Building Inspections

Site Security




LRG PWWA
Manager’s Report
March 21, 2012

Transfer of Assets from Associations

o Lack the USDA construction accounts for the

Mesquite water project-need project as-builts
from Smithco; O&M Manual from Gannett

Authority-Brazito  projects: emergency water
interconnection: pending funding on LRGPWWA
side and on Brazito side they have opened bids
Authority-Alto de Flores (emergency water
interconnection) pending funding, advertisement for
supplement well next 3 Fridays in LC Bulletin
Will begin FY 13 Budget preparation within the next
couple of weeks
Will begin Noise Policy-gathering a team of
employees to draft
Desert Aire has requested a proposal to operate all
aspects of their operations and will at their April
meeting take a vote to approach membership about
joining LRGPWWA
Butterfield Park and Organ will be having
information meetings about joining LRGPWWA on
April 24" and May 2™ at Butterfield Park
Community Center
Butterfield Park additionally will probably request
an extension to O&M Contract (Operator applicants
are not suitable of the 3 they have received)
Meetings/Trainings



o0 County P&Z Reaffirm Colonias Designation
March 22 at 9 at County

0 R-Cubed Dairy  Discharge  treatment
presentation at DACC Anthony at 6:30 pm

o NM Water Trust Board presentation March 28
In Santa Fe

O La Mesa Building, April 6 at 1 am at job site

o DAC BOCC Reaffirm Colonias Designation
April 10 at 9 at County

o0 RD (Berino-Del Cerro/Mesquite LOC project)
meeting April 10 at 1:30 pm, Mesquite office



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
3/21/12 BOARD OF DIRECTORS MEETING
PROJECTS REPORT

Authority Construction Projects:

LRG-11-01 - La Mesa Water System Improvements — Molzen Corbin — Bid Stage — RD - $2,040,346: Bid
opening was 3/1/12, and Engineer’s Recommendation for Bid Award is on today’s agenda. Burn
Construction was low bidder.

LRG: 11-02.1 -Mesquite Wastewater Project — Gannett Fleming— BID Stage - $7,262,081: County
Engineering Dept. approved reduced paving and delayed base-course replacement for dirt roads.
Contract documents have been executed and sent to RD, and we are still awaiting closing instructions.
Application is being prepared to the CITF for the unfunded bid lots. Changed title companies for this and
the La Mesa Well Project due to the first company’s inability to issue policies unless the value of the
property met or exceeded the loan component of the funding, should have binder by 4/1/12.

LRG-11-02.2 - Authority/Brazito Sewer Project — Vencor — Planning Stage — CDBG/SAP: Met
w/engineer on 2/13/12, they will have environmental reports and sewer model complete by mid-April.

LRG-11-03 — Interconnect & Looping Project — Preliminary Phases are complete, funding applications
have been submitted for interconnects to Brazito & Alto de Las Flores MDWs, and additional phases will
be included in PER Vencor is preparing.

LRG-11-03.4 Mesquite/Brazito Water Emergency Water Interconnect & Supplemental Wells -
Planning/Funding: Vencor has a preliminary map and has developed a project budget. Funding
application has been submitted to NAD Bank/BECC CAP.

LRG-11-04 - Berino & Mesquite/Del Cerro combined Project — Letter of Conditions/final design &
review of plans & specs —RD - $5,420,147/WTB - $4,371,630: WTB Quarterly Report is being prepared
for 3/31/12 deadline. WTB portion should be ready to bid in a few weeks. Plans & specs for RD portion
of project will be submitted to RD, NMED-CPB & DWB and DAC by 3/30/12. Next teleconference with
RDis 4/10/12. Expected completion date for the LOC notebook is well before the August deadline.
Project budget is below.

LRG-11-05 — Surface Water Treatment Plant — Design phase - PER (approved) & EID (approved
11/18/11) completed by CE&M, USDA-RD NOI published 7/9/11, public meeting 7/20/11. WTB
application received legislative authorization, Capital Outlay was vetoed by the governor. Will present
the project to the Water Trust Board on 3/28/12, and will be applying to NMFA for a planning grant.

LRG-12-03 — Authority-Alto de Las Flores Interconnect — planning - supplemental well applications for
LRGPWWA & ADLFMDWCA have been submitted to NM-OSE, application has been submitted to NM-
DFA for 2009 & 2010 Colonias Initiative Surplus Funds.

Authority PERs/EAs/40 Yr. Water Plan:




LRG-12-01 — Authority PER — prelim. planning: CDBG Planning Grant Application $50,000 awarded
1/9/12. Staff & engineer are working with Tiffany Bloom at SCCOG to complete grant agreement
documents.

Forty-Year Water Plan — CE&M - complete: pending NM-OSE comments/approval.
Return Flow Credit Plan — CE&M — GF — Pending Review: Drafted and submitted to Ms. Thacker at local
NM-OSE 12/21/11.

Radio Read Meters — in-house — SRF Fund: Project Interest Form for funding request of $595,000 was
approved at 25% subsidized + 25% grant = 50% grant, 50% loan at 0%. NMFA delayed this to the April
agenda because our financial statements to no show the required coverage ratio. We submitted the
RCAC Rate Study stamped and approved by Vencor Engineering because they have precedent (with
Albuquerque/Bernallilo Authority) for using budget projections based on a rate study by an engineering
firm in lieu of the required coverage based on financial statements. Should be on NMFA agenda
4/27/12.

Individual MDWCA Projects under construction:

Mesquite Water Project — Gannett Fleming — Construction complete, pending close-out:
Work is complete, final disbursement of RD funds was received 11/10/11. Still pending as-builts from
Smithco and O&M manual from Gannett. Hold up seems to be Siemens & their sub, Bob Kozojet.

LRG MDWA Projects:

Castillo Rd - La Mesa/Mesquite Interconnect — CE&M — construction incomplete: Bridge crossing pipe
has been replaced and passed pressure test. Contractor will provide as-builts for NM-DOT permit, and
final invoice will be paid when we have those.

La Mesa Building (jointly funded by La Mesa & LGRMDWA) — Molzin Corbin — under construction -
NMED - SAP08-3099, Colonias 09-3118: 11 pay requests have been submitted, 8 have been paid.
Change Order #1 was credit to us of about $3,400 and a time extension of 148 days, CO #2 extended the
time for the project with substantial completion by 4/9/12, Final on 4/26/12. CO #3 is being prepared to
add a light fixture for the sign, panic buttons to the alarm system, a video security system, phone
system, equipment to establish an intranet/LAN, and adjust the furniture allowance. Nearly all
submittals are complete. Furniture will be in by completion date. Application has been submitted to
Art In Public Places Program (1% of state funds for buildings goes to this program to provide a piece of
art for the building), and it will be this summer before the piece can be selected.

Other projects:

Website: Board Minutes Page is up to date. Home & About Us pages are updated. Rate Study
documentation is posted on the Notices page.

EBID Surface Water Treatment Plant — no further news

Legislative Report — Final report has been posted for 2012.




J. Paul Taylor Social Justice Symposium “Quality of Life as Social Justice” — Application forms were

posted at the Board’s file storage site for those who would like to attend.

Rate Hearing — All deliverables have been received from Medius, Inc. Staff responses have been sent to
all who had comments or questions and the Q&A has been posted on the website.

PROJECT BUDGET - BERINO/MESQUITE-DEL CERRO WATER SYSTEM IMPROVEMENTS

Funding Sources $ Funds Notes:

RUS Loan FY 2011 $2,304,000.00

RUS Colonias Grant FY 2011 $3,116,147.00

Lower Rio Grande MDWCA Ger] $6,553.00

NMDFA 08-L-G-3449 $200,000.00

NMED SAP 09-3356-GF $70,000.00

NMED SAP 07-4442-GF $46,079.00

NMED SAP 08-3846 GF $120,000.00

NMED SAP 07-4446-GF $76,474.00

NM Finance Authority #2361-P $49,920.00

Water Trust Board Loan 223-W] $437,163.00

Water Trust Board Grant 223-W $3,934,467.00

Total Project Funds: $10,360,803.00

Project Expenses Budget $ Expended |%Complete[ Remaining
Construction $7,381,050.00 0%| $7,381,050.00
Construction NMGRT (Dona Ana County) $463,072.00 r 0% r $463,072.00
Construction Observation Services $288,337.00 r 0%/ $288,337.00
Contingencies $681,892.00 r 0%| $681,892.00
EBID & Dona Ana County Permits (Del Cerro Ph 1V) $5,000.00 r 0%/ $5,000.00
Legal Services $147,621.00 f 0%| $147,621.00
RCAC Origination Fee and Interest $60,000.00 f 0%|  $60,000.00
Preliminary Engineering Report (Del Cerro Ph IV) $42,000.00 $42,111.00’ 100%| -$111.00
Environmental Report (Del Cerro Ph IV) $46,000.00|  $46,000.00[ 100%| $0.00
Water Model (Del Cerro Ph IV) $15,000.00{  $19,741.00[ 132%[  -$4,741.00
Project Easements - 250 (Del Cerro Ph 1V) $249,127.00 $200,000.00’ 80%| $49,127.00
Project Base Maps (Del Cerro Ph IV) $18,000.00|  $17,958.00[ 100%[ $42.00
Engineering Design & Specifications $630,756.00( $422,079.26 r 67%| $208,676.74
Project Soils/Geotech Studies/Report $43,500.00{ $ 29,375.00 [ 68%| $14,125.00
Project Surveys (Del Cerro Ph IV) $60,726.00 $41,480.00' 68%| $19,246.00
Traffic Control Plans & SWPPP Plans (Del Cerro Ph IV) $ZZ,780.00' $10,000.00r a8%[ $12,780.00
Other - Project Reimbursables $27,891.00| S 2,283.96 r 8%[ $25,607.04
Professional Services NMGRT $178,051.00 $61,793.54' 35% I $116,257.46
Total Project Expenses: $10,360,803.00[ $892,821.76 9%| $9,467,981.24




Lower Rio Grande PWWA

Operators Report

March 21, 2012

System Problems and Repairs.

e Backflow inspections are current.(Mesquite District)

e Sewer tank inspections are current.(Mesquite District)

e No Major problems with the Lower Rio Grande system.

e 3 new services in the Berino district.

e 2 new services in the Desert Aire.

e 3 new services in the Mesquite district.

e We had a few small water leaks in the mesquite district and a few
in the Berino district.

e The gas chlorine unit At Well #4 is working well, we just went
through our first bottle early this month.

e Kathi, Mike, and Javier have finished Asset Management.

The Well in Desert Aire failed in late February.

NMED: Monthly Bac-T-Samples have been taken for the Lower Rio
Grande PWWA, La Union, Desert Aire, and Butterfield Park.

Mesquite district Wetlands: wetlands have been working fine

Chlorine: No problems with Chlorine this month.



Reports: NMED, State Engineers, and the water conservation
reports have been sent.
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Questions from March 6, 2012 Public Rate Hearing With Staff Responses

Elario Gomez: Mr. Gomez asked a question about the standpipe in Mesquite.

Response: Thank you for attending the hearing and for your question. That standpipe is not an
LRGPWWA facility. An independent contractor is using it to fill water trucks for a construction project on
the east side of I-10. The individual property owner allowed the temporary tank to be located on their
property which is near a fire hydrant. The LRGPWWA is selling water to the contractor at bulk rates as
outlined in our Bulk Water Agreement.

Arturo Uribe, 114 Emerson, PO Box 95, Mesquite NM:
Q-1. Why was the rate analysis done now?

Response: Thank you for coming to the hearing and for your questions and comments. The rate analysis
was required as part of the USDA-RD funding for the projects outlined in the presentation, and this
should be done on an annual basis as part of the annual budget process anyway.

Q-2. What is the impact to the elderly and low income residents and members?

Response: First of all, the residential minimum charge remains the same as before. The usage charges
are based on consumption for individual households. The impact will vary according to water
consumption, but for example, the average household uses about 6,000 gallons of water per month, and
the impact on an individual’s water bill at that level of usage 51.50. The current bill for 6,000 gallons
usage is 19.00 + NMGRT, and at the proposed rates it will be $20.50 plus tax.

Q-3. Why does the rate increase need to be implemented now?

Response: It is a condition of our funding, and not implementing it will jeopardize that funding and those
projects.

Q-4. What would happen if the rate increase is not adopted at the 3-21-12 meeting?
Response: Projects may delayed and funding could be de-obligated for projects.

Q-5. We have to pay rate increases for all the utilities and the additional water rate increase poses a
concern to the citizens of Mesquite?

Response: This rate increase is for new infrastructure, and is a condition of the funding.
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Q-6. You spoke earlier of the meter reading may not have been accurate in the past. What is the impact
that now the new meters will have on our water rates?

Response: It is an industry standard to replace meters every five years, and some of our meters have
been in place since the 1960s. With older meters, the inaccuracy tends to be that they read less than
actual usage, thus homes with newer meters paying their true usage, while older homes may not be.
Additionally, the new radio-read meters will reduce the possible human error factor because the usage is
uploaded digitally into the billing system and verified. This not only reduces potential errors in meter
reading, it reduces the labor involved in meter reading, helping us keep our costs down.

Q-7. Regarding the acquisition of the Mesquite Community Center. | was involved in the negotiations
with the County, namely Brian Haines as a member of the Mesquite Community Action Committee.
There is a standing contract with the Mesquite Community Action Committee in place that puts us in
charge of the facility. What will be the impact to the citizens and my organizations if the building is
transferred to the LRG PWWA.

Response: At this stage, the transfer is only a concept. Dona Ana County has inquired whether the
LRGPWWA would be interested in assuming ownership of the Center. Any contracts between the county
and other individuals would not be applicable to the LRGPWWA, thus new contracts would need to be
negotiated. Additionally, the LRGPWWA would have to determine how the Center would be used.

Espy Holguin, 615 Holguin Street: This presentation today revealed that the water rate increase is less
than the percentage that we receive from the electric or gas company in the area. | have been a
member of the Vado Water Association since the 1980’s. The benefits/improvements that we have
received in the improved fire safety, the improved water pressure and the conservation of water are
important. We need to make sure that we now conserve our water usage to make sure that we have
adequate water provision for our elderly. | was the manager for the Sunland Park Water Department
and a member of the Vado Water system for more than 15 years. | know that proposed rates will not
affect the elderly because their water usage is far below the minimal rate so they won’t be affected by
the rate change. The rate change has not changed in more than 15 years. In fact it has gone down.
When | hooked up to the system in 1982, my minimum rate was $12.50. Now it is $10.00 so | have
benefitted from the regionalization. | don’t need a response; | am simply making a comment. |
commend you for the presentation.

Response: Thank you for your comments and for taking the time to attend this hearing.

Orlando Jimenez, 306 St. Valentine, La Mesa, NM: Expressed his concerns with the large increases in
the base rate for commercial users. He understands the need for the increase but the commercial rates
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will change substantially. He expressed his concerns on behalf of his auntie, owner of Chope’s. Most
businesses are open right now so they are not able to attend this meeting. He expressed his request to
send a letter to the area businesses to share the commercial rate increase with justification to the
commercial users. He thought it would be a nice gesture to extend the olive branch of peace so that
they will be more receptive of the increases.

Response: Thank you for your role in this hearing and for your comments and questions. The rate study
was mentioned in our January newsletter, hearing notices were posted at many local businesses
throughout our eight communities, in the newspaper, and on television. Also, the April newsletter, will
again inform customers of the new rates if they are adopted by the board on 3/21/12. Businesses use
more of our resources and are being asked to pay more under the proposed rates because of that.

Irene Pena, Tierra del Sol: Had a question about using the parks as a water reservoir to conserve water
as well as provide a place for public use.

Response: Thank you for your question and for taking the time to attend the hearing. Our water source
is wells pumping groundwater and stored in above-ground tanks, and we do not use reservoirs.

America Terrazas, 121 La Fe, Del Cerro, NM: ‘
Q-1. Now that the systems have been connected, and there is a study done every year on the rates,
does this mean that the rates will be increased every year as a result of the study?

Response: Thank you for your questions and comments and your attendance at this hearing. No. The
annual rate studies in conjunction with development of the annual budget are tools that the LRGPWWA
use to control expenses and identify projected revenues.

Q-2. The other question is on the management and ownership of the Mesquite Community Center?
Does the LRG have the funds, staff and resources to operate a Center? Do the LRG users have the funds
to pay for the operations and maintenance of the facility? | want clarity on who will pay for the
operations. Will users be responsible for paying for the use and operation of the facility?

Response: Should the transfer be approved by both Dona Ana County, the LRGPWWA and possible the
New Mexico Department of Finance & Administration, the LRGPWWA would assume ownership as well
as management of the Center. A separate revenue stream would be used to pay for staff resources,
operation and maintenance of the Center. The utility customers would be responsible should the
LRGPWWA decide to use the Center as a headquarters for the operation of the Authority. Other than
that, the LRGPWWA would seek separate funding for the operation of the Center.
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Gerardo Jimenez, 123 La Fe, Del Cerro, NM: Commented that gas and electricity cost more because
those services cost more to generate. | pay $77 for gas. The electricity is even more. | don’t know why
the water rates are increasing? The water comes from the ground; it doesn’t take much money to
generate the water. | need an explanation of why the water is being increased when the electricity and
gas costs more to generate so | understand why those rates increase. | just wanted to make the
comment. | don’t understand why the water rate is increased. | don’t need an explanation.

Response: Thank you for coming to the hearing and for your comments. This rate study and proposed
increase is a condition of our funding, not implementing it will jeopardize that funding and those projects
identified in the presentation, but the LRGPWWA has numerous expenses involved in providing water
service to our customers including wages & salaries, electrical and other utilities, treatment costs, audits,
legal fee, etc. which pay for delivering to your home. Our financial statements are available at our office
and are contained our public information available on our website.

Dora Dorado, 129 Lomas, Del Cerro, NM: Thank you for this hearing. | have been hearing for some
time that funds were being generated to improve our water system. | have been seeking reasons and
justification for the regional system. When we first regionalized, | was under the impression that
because there were more customers connected that the rates wouldn’t go up or down, they would stay
the same. | don’t see any dairy owners at this meeting. | believe that the residential increase is not bad.
The $.50 per 1,000 gallons commercial rate increase is a minor increase. | am worried about the Senior
citizens and their ability to pay for their bills if an increase is implemented. | also have concern for the
families with small children and as summer approaches that their water consumption will be increased
and their rates will increase. | am hoping that the County does not raise our sewer rates as a result of
the water rate increase. What about the large trucks that gets water from the water hydrants. Who
pays for that water?

Response: Thank you for your comments and question. To clarify the impact of regionalization on water
rates, a larger customer base does reduce the impact of expenses as they are reflected in the rate
schedule because those expenses are shared by so many more connections. For example, the rate study
done for Mesquite MDWC & MSWA by Rural Community Assistance Corporation prior to the merger
proposed a much larger rate increase for the Mesquite customers to cover the debt service for the loan
component of the Mesquite-Del Cerro Project than the 5.25 per thousand gallons our rate study
recommends to cover the entire 53,509,663 combined new debt service for the whole region and all of
the projects shown in the presentation. Our water rates are less than the state average and are
completely independent of the county’s sewer charges. Bulk water sales to contractors through our fire
hydrants are metered and billed to the purchaser under a Bulk Water Sales Agreement. Those
contractors pay a much higher rate, and that Agreement may be viewed at our website.

Felipe Salas, PO Box 8, Mesquite NM:
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Q-1. If there is improvements made and we are to pay for it, are we going to receive better service as a
result of the increase? If something happens, will you come out faster to service us?

Response: Thank you for your questions and for attending the hearing. The improvements will provide
better service, including larger water mains and additional fire hydrants, which is separate from our
response time. Response time will vary according to circumstances, time of day, how quickly we are
notified of a problem, and the location of the on-call employee.

Q-2. | have a concern that we are getting a 5.25 increase and the businesses aren’t? Is that equitable?

Response: You are correct. The increase per thousand gallons for commercial accounts is 5.50. Also, the
minimum charge for commercial accounts will increase from 513 to 530, while the residential minimum
will remain unchanged at S10.

Q-3. When will the projects contemplated start?

Response: One of the projects is expected to begin in the Spring of 2012, another in the Summer of 2012,
and the radio-read meters will be an on-going project for up to two years as meters are changed out.

Q-4. Is this public input or does my comment make a difference in the decisions that are made? In
reality, does my comment or opposition make a difference?

Response: Yes. This is a public hearing, we are seeking your input, and it will be fully reported to the
Board of Directors. These projects were approved by the memberships of the individual mutual domestic
associations several years ago, prior to their merger into the LRGPWWA. The goal of this hearing is to
inform you about the results of the rate study and how our rates will be impacted by these improvement
projects. Had the LRGPWWA rates been set higher to begin with, an increase might not have been
needed at this time, but that would have cost customers more in the long run.

Q-5. What is the impact of new connections and rates to the existing users? Will the costs be shared by
the new users?

Response: The intent of these projects is not to add new connections, thus connection fees will continue
at the current amounts identified in our policies. The impact to existing and new users will be the
proposed rate increase, if approved. Those impacts were detailed in our presentation.



Lower Rio Grande
Public Water Works Authority



2012 Water Project Funding Summary

GRAND TOTAL Project Grants $9,479,933.00
GRAND TOTAL Project General Funds $6,553.00
GR. TOTAL Project Loans - RD* $3,212,163.00
*RD Loans are 40 year term

GR. TOTAL Project Loans - NMFA* $297,500.00

*NMFA Loans are 20 year term

GRAND TOTAL PROIJECT FUNDS $12,996,149.00

Total Loans factored into Rate Study $3,509,663.00




PROJECT BUDGET Berino/Mesquite-Del Cerro Water Project

PROJECT BUDGET  La Mesa Well Project

Funding Sources § Funds

USDA RD Grant §1,569,346.00
USDA RD Loan $471,000.00
Total Project funds: §2,040,346.00
Total Grant Funds: §1,569,346.00
Total Loan Funds: $471,000.00

Project is currently out to bid

PROJECT BUDGET Radio-Read Meters

Funding Sources $ Funds

RUS Loan FY 2011 $2,304,000.00
RUS Colonias Grant FY 2011 $3,116,147.00
Lower Rio Grande MDWCA General Fund 56,553.00
NMDFA 08-L-G-3449 6200,000.00
NMED SAP 09-3356-GF 670,000.00
NMED SAP 07-4442-GF 546,079.00
NMED SAP 08-3846 GF §120,000.00
NMED SAP 07-4446-GF 576,474.00
NM Finance Authority #2361-PG 649,920.00
Water Trust Board Loan 223-WTB 2011 6437,163.00
Water Trust Board Grant 223-WTB 2011 $3,934,467.00
Total Project Funds: $10,360,803.00
Total Grant Funds: $7,613,087.00
Total Loan Funds: 52,741,163.00
Total General Funds: 56,553.00

Funding Sources $ Funds

DWSRLF Grant 5148,750.00
DWSRLF Subsidized Loan (aka Grant| $148,750.00
DWSRLF Loan @ 0% $297,500.00
Total Project Funds: $595,000.00
Total Grant Funds: 6297 500.00
Total Loan Funds: 6297,500.00

Project is in final design & review -- should bid by May

Project was approved by NMED, Application

has been submitted to NMFA and is panding review




A look at the whole LRG regional water
system funding picture so far...

Lower Rio Grande Mutual Domestic Water Association Funds
Water System Interconnect Projects, Regional Planning & Merger

2007 Grant Colonias Initiative $300,000.00
2007 Grant Legislative Capital Outlay $660,000.00
2008 Grant Colonias Initiative $223,952.76
2008 Grant Colonias Initiative $160,000.00
2009 Grant MNM-DFA CDBG $500,000.00
2009 Grant Colonias Initiative $312,047.24
2009 Grant Colonias Initiative $462,293.00
2009 Grant Colonias Initiative $400,000.00
2009 Grant NM-DFA CDBG Planning $100,000.00
Total Grant Funds - LRGMDWA $3,118,293.00
Total Grant Funds - LRGPWWA $9,479,993.00
Total Loan Funds - LRGPWWA $3,509,663.00
Total LRG Regional Water Project Funds $16,107,949.00

MOTE: This does not include 2012 Grant $345,000.00
from Legislative Capital Outlay awaiting the Governor's
$16,452,949.00

Signature. The new Total would be




Rate Analysis Process

e Mandated by USDA — RD as part any federally
funded project

o Letter of Conditions (LOC) requires that RCAC
performs the rate analysis to determine fiscal
capacity

 The analysis concluded that a rate increase

was needed to meet new operating expenses,
new debt and new reserve requirements



Rate Analysis Process cont’d.

e Rates should be reviewed and updated every
year as part of the annual budget
development process

A properly developed rate structure will:
— Create equity among customer categories
— Creates operational sustainability
— Enables utility to secure public funds
— Encourages water conservation



Current Water Rates



Proposed Water Rates

Residential Use and Income Estimate:

Mininum Bill S 10.00 [for 0|gallons
Tier 1 0-10,000 gallons for $1.75 |per 1,000|gallons
Tier 2 10,001-20,000 gallons for $2.00 |per 1,000|gallons
Tier 3 20,001 -30000 gallons for $2.25 |per 1,000|gallons
Tier 4 30,001 - 50,000 gallons for $2.50 |per 1,000]gallons
Tier 5 All over 50,001 gallons for §2.75|per 1,000]gallons
Commercial Use and Income Estimate:

Mininum Bill $30.00 |for Olgallons
Tier 1 0-20,000 gallons for $2.50 |per 1,000|gallons
Tier 2 20,001 - 50,000 gallons for $3.00 |per 1,000|gallons
All over All over 50,0001 gallons for $4.00 |per 1,000|gallons




Rate Comparison

RESIDENTIAL RATES Current |[NEW

Mininum Bill S 10.00 S$10.00 O gallons
Tier 1 0-10,000 gallons S1.50| S$1.75 |per 1,000 gallons
Tier 2 10,001-20,000 gallons S1.75|] S$2.00 |per 1,000 gallons
Tier 3 20,001 -30000 gallons S2.00| S$2.25 |per 1,000 gallons
Tier 4 30,001 - 50,000 gallons S2.25|] S$2.50 |per 1,000 gallons
Tier 5 All over 50,001 gallons S2.50 S2.75|per 1,000 gallons
Cost at 6,000 gallons usage S$19.00 S$20.50

Statewide average cost of 6,000 gallons S23.71

COMMERCIAL RATES Current |[NEW

Mininum Bill S13.00] $30.00 O gallons
Tier 1 0-20,000 gallons $2.00] S$2.50 |per 1,000 gallons
Tier 2 20,001 - 50,000 gallons $2.50] S$3.00 |per 1,000 gallons
All over All over 50,0001 gallons S3.50] S$4.00 |per 1,000 gallons
Cost at 6,000 gallons usage S25.00 $45.00




Rate Comparison

Usage and Charge-Water

Water

Minimum Charge

Mew Commercial

Cld Residential

Mew Residential

Cild Commercial

3 10.00 | 3 10.00 | § 13.00 | § 30.00
6,000 gallons

Residential C ommercial

Oild Mew Oid Mew

3 19.00 | 5 2050 | % 2500 |5 4500
10,000 gallons

Fesidential Commercial

Oid Mew Oid Mew

3 2500 |5 2750 | § 3300 | S 5500
20 000 gallons

Residential C ommercial

Oid Mew Oild Mew

3 R250 | S A7.50 | § R3O0 | 5 20.00




Rate Implementation Schedule

 Proposed rate scheduled has been approved
by USDA — Rural Development for
implementation

e Board will consider the proposal and all
comments at the March 215t board meeting

 Implementation potentially April 1, 2012



On Another Topic...

* The Lower Rio Grande Public Water Works
Authority is collaborating with Dofha Ana
County to possibly take over ownership of the
Mesquite Recreation Center and park at 129

Tawa, and we would like your input on that as
well.
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Thank You!

Thank you very much for
being here and giving us
vour feedback!

Our Web Site — www.LRGauthority.org
Email us — info@LRGauthority.org
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Lower Rio Grande Public Works Authority Election Policy

1. Definitions.
As used in the Lower Rio Grande Public Water Works Authority Election Policy:

A. “Authority” means the Lower Rio Grande Public Water Works Authority, a legal entity created through
legislative action under NMSA 1978 §73-26-1 (2009).

B. "board" means the governing authority

C. "election" means a regular or special election but does not include a recall election.
D. “filing officer” means the Authority General Manager

E. “Authority election official” means the Authority General Manager

F. “member in good standing” means a person who has complied with Section 2.01 of the Authority
Governance Document and whose service has not been deactivated or disconnected for non-payment

2. Elections; registration.
A. A list of registered electors for each Authority voting district shall be maintained by the Authority
General Manager and provided to the Dofia Ana County Clerk at least twenty-eight (28) days prior to the
election.
B. In order to register with the Authority as an elector, a person must:
(1) Own real property within the Authority’s recorded designated service area;
(2) Receive services provided by the Authority to that property; and

(3) Be a member as defined in the Governance Document of the Authority

C. The list of registered electors will be closed sixty (60) days prior to the election and reopened the day
after the election.

3. Elections; qualifications of candidates.

A. An election shall be held to elect qualified members to the board of directors. No persons shall
become a candidate for the board unless they meet all of the following requirements:

(1) He/she owns real property within the Authority’s recorded designated service area;



(2) He/she receives services provided by the Authority to that property;

(3) He/she is a member in good standing of the Authority; and

(4) He/she may run for election only for the district in which he/she is a voting member.
B. A regular election shall be held on the first Tuesday in April of each odd-numbered year.
C. An election held at any time other than the date for the regular election shall be a special election.
D. Except as otherwise provided in this Election Policy, elections shall be called, conducted, and canvassed
as provided in the Election Code [NMSA 1978, Sections 1-24-1 through 4 and other relevant provisions of
Chapter 1].

4. Regular election; proclamation; publication.

A. The Authority board by resolution shall issue a public proclamation in Spanish and English calling for a
regular election on the date prescribed by this Election Policy. The proclamation shall be filed by the
board chair with the Dofia Ana county clerk no later than the last Tuesday in January of the odd-
numbered year in which the election is to be held.
B. The proclamation shall specify:

(1) the date when the election will be held;

(2) the purpose for which the election is held;

(3) the positions on the board to be filled;

(4) the date on which declarations of candidacy are to be filed;

(5) the districts within the Authority for which board positions are to be filled and the location of
each polling place;

(6) the hours each polling place will be open; and

(7) the date and time of the closing of the registration books by the county clerk of record as
required by law.

C. After filing the proclamation with the county clerk of record and not less than fifty-six days before the
date of the election, the county clerk of record shall publish the proclamation for two consecutive weeks

in a newspaper of general circulation within the Authority’s designated service area.

5. Special election; proclamation; publication.
A. Whenever a special election is to be called or is required, the board shall by resolution issue a public
proclamation in Spanish and English calling the election. The proclamation shall forthwith be filed by the
board president with the county clerk of record.

B. The proclamation shall specify:

(1) the date on which the special election will be held;
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(2) the purpose of the special election;

(3) the question(s) to be submitted to the voters;

(4) the location of each polling place;

(5) the hours each polling place will be open; and

(6) the date and time of the closing of the registration books by the Authority election official.

C. After filing the proclamation with the county clerk of record and not less than fifty-six days before the
date of the election, the county clerk of record shall publish the proclamation weekly for two consecutive
weeks in a newspaper of general circulation within the Authority’s designated service area.

6. Districts; polling places.
A. The same districts that are used in a general election shall be used in a special election.

B. The county clerk shall consolidate Authority districts for an election as provided in the proclamation for that
election and provide for a polling place(s) within each Authority district or consolidated district.

7. Declaration of candidacy; filing date; penalty.

A. A candidate for a board position that will be filled at a regular election shall file a declaration of
candidacy with the proper filing officer during the period commencing at 9:00 a.m. on the third Tuesday in
February of the odd-numbered year immediately preceding the date of the regular election and ending at
5:00 p.m. on the same day.

B. A candidate shall file for only one board position during a filing period.

C. Whoever knowingly makes a false statement in his declaration of candidacy is guilty of a fourth degree
felony and shall be sentenced pursuant to the provisions of NMSA 1978, Section 31-18-15.

8. Declaration of candidacy; sworn statement of intent; form.
In making a declaration of candidacy, the candidate shall submit a sworn statement of intent in
substantially the following form:

"DECLARATION OF CANDIDACY - STATEMENT OF INTENT
(Must be filed the 4th Tuesday in February of the odd-numbered year immediately preceding the date of the regular election)

1, , (candidate’s name on certificate of registration) being first

duly sworn, say that | am a voter registered in District No. of the Lower Rio Grande Public Water
Works Authority, County of Dofia Ana, State of New Mexico. | reside at and
was a qualified member of the Authority on the date of the Authority’s board’s proclamation calling the election
for which | am a candidate.

| desire to become a candidate for the Authority’s board of directors for District Number at the Authority
election to be held on the date set by law;

I will be eligible and legally qualified to hold this office at the beginning of its term;

| swear under oath that | have no record of crime or conviction designated under state or federal law;

I am not related by marriage or in kinship a standing board member;
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I am not a current director, officer, employee, contractor, or elected or appointed official of any public or private
utility that provides the same services as the Authority; and

I make the foregoing affidavit under oath, knowing that any false statement contained herein constitutes a felony
punishable under the criminal laws of New Mexico.

(Declarant)

(Mailing Address)

(Residence Address)

Subscribed and sworn to before me this day of , 20

(Notary Public)
My commission expires:

9. Withdrawal of candidates.

A. A candidate seeking to withdraw from a regular election shall withdraw no later than the thirty-fifth day
before the date of the election by filing a signed and notarized statement of withdrawal with the proper
filing officer.

B. The county clerk shall not place on the ballot the name of any candidate who timely filed a statement of
withdrawal.

C. In withdrawing a declaration of candidacy, the candidate shall submit a sworn statement of intent in
substantially the following form:

“DECLARATION OF WITHDRAWAL OF CANDIDACY - STATEMENT OF INTENT

(Candidate’s name will not appear on ballot if filed before 5:00 p.m. on the 35 day preceding the date of the election)

1, , (candidate’s name on Declaration of Candidacy) being first

duly sworn, say that | am a Declared Candidate in District No. of the Lower Rio Grande Public
Water Works Authority, county of Dofia Ana, State of New Mexico having properly filed a Declaration of Candidacy
— Statement of Intent on the required date.

| hereby withdraw my candidacy for election to the Authority’s board of directors and request that my name be
removed from the ballot.

(Declarant)
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(Mailing Address)

(Residence Address)

Subscribed and sworn to before me this day of , 20

(Notary Public)

My commission expires:

10. Ballots.

A. The proper filing officer shall determine whether a candidate filing a declaration of candidacy is a
qualified elector. If the candidate is deemed qualified and no withdrawal of candidacy has been filed as
provided in this Election Policy, the proper filing officer shall place the candidate’s name on the ballot for
the position specified in the declaration of candidacy. A declaration of candidacy shall not be amended
after it has been filed with the proper filing officer.

B. Ballots for the election shall be prepared by the proper filing officer and printed by the thirtieth day
preceding the election. The cost of printing the ballots shall be paid by the authority. The printed ballot
shall contain the name of each person who is a candidate and the position on the board for which the
person is a candidate. The ballot shall also contain any questions to be submitted to the voters as certified
to the proper filing officer by the board.

C. Paper ballots shall be printed in a form in substantial compliance with the provisions of and in
compliance with the provisions of the federal Voting Rights Act of 1965, as amended.

D. An election shall be a nonpartisan election, and the names of all candidates shall be listed on the ballot
without party or slate designation. The order in which the names of candidates are listed on the ballot
shall be determined by lot.

E. Voting machines shall be used for the recording of votes cast in an election, provided that paper ballots
may be hand counted in lieu of using a voting machine to tabulate ballots for:

(1) Authority districts of less than two hundred potential voters; or

(2) elections in which only one candidate has filed a declaration of candidacy for each position to
be filled at the election and there are no questions or bond issues on the ballot.

11. Publication of Notice of Election.

The proper filing officer for the Authority shall issue and publish a notice of election proclamation listing the name
of each candidate for election to the board by District, the offices to be filled, each question to be submitted to the
voters, if any, and the names of the voting districts for which offices are to be filled, and the name and location of
all polling places. The publication shall be made once each week for two successive weeks, with the last publication
being made within seven days but not later than two days before the date of the election. The names of the
candidates shall be published in the same order and for the same positions as will appear on the ballot. The
publication shall be in a newspaper of general circulation and shall conform to the provisions of the federal Voting
Rights Act of 1965, as amended. The cost of the publication shall be paid by the Authority. A copy of the
proclamation shall also be posted in a public building and shall be printed in Spanish and English.
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12. Conduct of elections.

A. Except as otherwise provided in this policy, the Dofia Ana county clerk shall administer and conduct the
Authority’s elections pursuant to the provisions of the Election Code for the conduct of general elections.

B. District board members for each polling place shall be appointed by the county clerk from among
Authority members who meet the qualifications set forth in NMSA 1978, Section 1-2-7 and who reside
within the Authority’s designated service area. The number of members on each District board shall be as

provided in NMSA 1978, Section 1-2-12(C). Vacancies on election day shall be filled as provided in NMSA
1978, Section 1-2-15.

C. In the event that only one candidate has filed a declaration of candidacy for each position to be filled at
the election and there are no questions or bond issues on the ballot, the county clerk shall perform the

duties of the district board and no other district board shall be appointed.

D. All costs associated with the elections shall be paid by the Authority.

13. Votes required.

A. The candidate receiving a plurality of the votes cast for a designated position on the board shall be
elected to that designated position.

B. All questions submitted to the voters shall be decided by a majority of the voters voting on the
question.

14. Canvassing board; duties.
A. The canvassing board for the canvass of the results of an election shall be composed of the Authority’s
general manager, who is the proper filing officer, the county clerk, and the designated or the presiding
judge of the court, as the case may be.
B. Ballots cast in the election shall be transported by the presiding judge of the district board upon the
closing of the polls to the office of the proper filing officer. Each ballot box shall have two locks. The key to
one lock on each ballot box and one copy of the signature roster shall at that time be placed in a stamped,
addressed envelope provided for that purpose and shall be mailed to the designated or the presiding

judge.

C. Within three days after the date of the election, the canvassing board shall meet in the office of the
proper filing officer and shall:

(1) canvass the returns in the same manner as county election returns are canvassed;
(2) determine the total number of persons voting in the election; and

(3) issue a certificate of canvass of the results of the election and send one copy of the certified
results:

(a) to the Authority board;

(b) to the secretary of state; and
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(c) to the proper filing officer to be filed in his office.

D. The canvassing board shall issue a certificate of election to each candidate which it determines to be
elected.

E. The county clerk of record shall cause the results of the election to be published once in a newspaper of
general circulation.

15. Election contests.

Any unsuccessful candidate for election to the board may contest the election of the candidate to whom a
certificate of election has been issued. The procedure to be followed in contest cases shall be the same as provided
by the Election Code [Chapter 1, Article 14, NMSA 1978].

16. Records.

The returns and certificates of the result of the canvass are public documents, subject to inspection during the
customary hours and days of business. Signature rosters and tally sheets may be destroyed three years after the
election to which they apply. The certificate of results of the canvass of the election shall, thirty days after the
election or immediately after any contest has been settled by the court, be placed on file as a permanent record in
the state records center. A copy of the certificate of results of the canvass of the election shall be kept on file in the
office of the proper filing officer for a period of three years.

17. Absentee voting.

A. A voter may vote in an election by absentee ballot for all candidates and on all questions appearing on
the ballot in his or her district as if casting a ballot in person at the polling place on election day.

B. The provisions of the Absent Voter Act [NMSA 1978, Chapter 1, Article 6] apply to absentee voting in
Authority elections, provided that absentee ballots may be marked in person during the regular hours and
days of business at the county clerk’s office from 8:00 a.m. on the twenty-fifth day preceding the election
until 5:00 p.m. on the Friday immediately prior to the date of the election. Absentee ballots shall be
printed at least thirty days prior to the date of the election. Provisions may be made by the board in the
proclamation for absentee voting by electronic voting machine from 8:00 a.m. on the twentieth day
preceding an election until 5:00 p.m. on the Friday immediately prior to the date of the election.

C. A regular district board may be designated to serve as the absent voter district board. A member of the
absent voter district board shall receive the same compensation as a regular district board member. A
regular district board member who also serves as a member of the absent voter district board shall not be
entitled to extra compensation for serving on the absent voter district board.

Adopted by the Board of Directors of the Lower Rio Grande Public Water Works Authority at its regular monthly

meeting this 21° day of March, 2012 on a vote of in favor, opposed, absent.
SEAL:

Roberto Nieto, Chairman
Attest:

Santos Ruiz, Secretary
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La Union MDS&WA and the Lower Rio Grande Public Water Works
Authority
O&M Interagency Agreement Amendment
Joint Resolution FY2012-01

Whereas, the La Union MDS&WA and the Lower Rio Grande Public Water
Works Authority, agree to amend the current Operation and Maintenance
Interagency Agreement, and

Whereas, the amend of the current Operation and Maintenance Interagency
Agreement shall be to extend for one (1) year, with the possibility of extension for two
(2) additional years on a year by year bases for a total of four (4) years which can be
terminated as outlined in the Agreement, and

Whereas, the La Union MDS&WA and the Lower Rio Grande Public Water
Works Authority, agree to comply with the provisions of the current Operation and
Maintenance Interagency Agreement, and

Therefore, be it resolved, that Both Board of Directors adopts and passes Joint
Resolution FY2012-01 to amend by extension the O&M Interagency Agreement
officially approved on , and :

PASSED, APPROVED, AND ADOPTED: and
La Union MDS&WA Lower Rio Grande PWWA
Jose Villalobos, President Roberto M. Nieto, Chairman
ATTEST ATTEST
Date Date

Evangelina Martinez, Secretary Santos Ruiz, Secretary



CERTIFICATION

| certify that:

We have the authority to request the funds described in this application and, upon award, will enter into a
contract for the repayment of any Colonias Infrastructure Project Fund loans.

We will comply with all applicable state and federal regulations and requirements.

To the best of my knowledge all information contained in this application is valid and accurate and the
submission of this application has been authorized by the governing body of the undersigned jurisdiction.

. March 21, 2012
Signature: Date:
Finance Officer/Director

Kathi Jackson, Finance Manager

Board Chairman

Signature:
(Highest elected official) Title
) Roberto Nieto March 21, 2012
Print Name: Date:
. Lower Rio Grande Public Water Works Authority
Jurisdiction:

Authorizing Fiscal Agent if applicable:  not applicable

Signature: Date:
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We have the authority to request the funds described in this application and, upon award, will enter into a
contract for the repayment of any Colonias Infrastructure Project Fund loans.
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To the best of my knowledge all information contained in this application is valid and accurate and the
submission of this application has been authorized by the governing body of the undersigned jurisdiction.

. March 21, 2012
Signature: Date:
Finance Officer/Director

Kathi Jackson, Finance Manager

Board Chairman

Signature:
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) Roberto Nieto March 21, 2012
Print Name: Date:
. Lower Rio Grande Public Water Works Authority
Jurisdiction:

Authorizing Fiscal Agent if applicable:  not applicable

Signature: Date:
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Lower Rio Grande Public Water Works Authority
La Mesa Well No. 3 Funding Analysis

March 14, 2012

Description | Amount | Comments
Engineering
Basic Engineering Services ** $ 108,931.64 Curve (7.7%)
Topographic Survey $ 10,000.00 Contract
Right-of-way Surveys $ 13,000.00 Contract
Geotechnical Report $ 5,000.00 Contract
Advertise/Bid/Award $ 3,000.00 Contract
Funding Administration $ 5,000.00 Contract
Subtotal Engineering $ 144,931.64
NMGRT (7.5625%) $ 10,960.46
Total Engineering $ 155,892.09
Reimbursables

Right of Way $ 386.00 BLM La Mesa Check No. 4862
Legal $ 202.95 La Mesa Check No. 5091
Special Use Permit $ 3,416.67 EBID La Mesa Check No. 5097
Legal $ 543.54 La Mesa Check No. 5138
Variance Application $ 350.00 [ Dona Ana County (LRG Check No. 2238)
Variance Application $ 150.00 |Dona Ana County (LRG Check No. 2385)
Total $ 5,049.16

Construction Observation & S

pecial Services

Construction Observation (Est.) $ 70,000.00 T&M ($50,000 in contract)
Hydrogeologist (Est.) $ 25,000.00 T&M ($15,000 in contract)
Subtotal $ 95,000.00
NMGRT (7.5625%) $ 7,184.38
Total $ 102,184.38
O&M Manual TBD
Training/Project Performance TBD
Contingencies (5% Construction) $ 75,000.00
Total $ 75,000.00
Construction

Construction $ 1,414,696.61 Burn Construction Bid
Subtotal $ 1,414,696.61
Construction Taxes (6.375%) $ 90,186.91
Total Construction $ 1,504,883.52

Loan Refinance
RIP Loan | $ 57,187.95 |  Remaining Balance as of 03/02/2012
Grand Total |$ 1,900,197.10 |
USDA RD Grant $ 1,569,346.00
USDA RD Loan $ 471,000.00
Total Funding Available $ 2,040,346.00
Remaining Funding | $ 140,148.90 |

**$1,414696.61*7.7% = $108,931.64
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