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VII.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, February 15, 2012 at the Vado Office, 325 Holguin Road
{NOTE: Minutes are a DRAFT until approved and signed by the Board of Directors}

Sign in, establish quorum, call meeting to order: Sign in sheet and agenda are attached. Directors
present were Chairman Robert “Marty” Nieto, Vice-chairman John Holguin, Secretary Santos Ruiz,
Directors Rosaura Pargas and Blanca Martinez. Staff present were General Manager Martin Lopez,
Finance Manager Kathi Jackson, Projects Manager Karen Nichols, Operations Manager Mike Lopez, Payroll
Specialist Connie Garcilazo and Accounts Payable Specialist Benita Evaro. Also present were LRGPWWA
Attorney Beverly Singleman and Espy Holguin. With a quorum established the meeting was called to
order by Mr. Nieto at 9:07 am.

Approval of agenda: A motion was made by Ms. Pargas and seconded by Ms. Martinez to approve the
agenda. The motion carried on a vote of 5-0. {:55}

Approval of Minutes of 11/16/11, 12/7/11, 1/12/12,1/19/12, 2/1/12 (all attached): Ms. Martinez made
a motion to approve the minutes dated 11/16/11, Mr. Ruiz seconded, and it carried on a vote of 3-0
(Directors present at that meeting). A motion was made by Mr. Holguin and seconded by Mr. Ruiz to
approve the minutes dated 12/7/11, and the motion carried on a vote of 4-0 (Directors present at that
meeting). Mr. Holguin made a motion to approve the minutes dated 01/12/12, Mr. Ruiz seconded, and
the motion carried on a vote of 4-0. Mr. Holguin made a motion to approve the minutes dated 1/19/12
with one correction on last sentence of item | to delete “RN called to order”. The motion was seconded
by Mr. Ruiz and carried on a vote of 5-0. A motion was made by Ms. Pargas to approve the minutes dated
2/1/12, seconded by Ms. Martinez, and carried on a vote of 5-0. {10:15}

Guest Presentations: None

Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be continued
after Item VIII by board action: None

General Manager’s Reports:
A. Management Report: Mr. Martin Lopez written report was in the board packet (attached), and
he reviewed it with the Board. {14:42}

B. Finance Report: Ms. Jackson handed out and reviewed her written report (attached) with the
Board. Ms Jackson stated that she is working on creating a policy for accounts with past due
balances for a period of six months or more. {23:46}

C. Projects Report: Ms. Nichol’s written report was in the board packet (attached) and she
reviewed report with the board. {42:34}

D. Operations Report: Mr. Mike Lopez informed the board that he had no written report this month
because he has been tied up with problems with the well at Desert Aire MDWCA. He stated
that there are no major problems with any of the other systems. {50:15}

Unfinished Business:

A. Rate Study — delay implementation to 4/1/12 to allow time for public hearing: Mr. Lopez (GM)
reported that he had the Projects Manager issue an informal request for bids for conducting the
required public hearing, and the project was awarded to Medius, Inc. as a small purchase
authorized by him. The full report from that hearing will be presented to Board at the March
meeting, and implementation of the new rates will need to be delayed until then. {55:44}



VIII.

New Business:

A.

Resolution FY2012 AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED
APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY (DWSRLF Funds for Radio Read Meters): Ms. Nichols explained that this
projected had been initiated by Mr. Lopez (GM) with a Project Interest Form even before our
merger. We were finally notified that the project was approved for $595,000 funding that will be
25% grant, 25% subsidized loan (aka grant) and 50% 20 year loan at 0%, and she is now
completing the application form which requires the Certification and the Resolution provided in
the board packet (attached). A motion was made by Mr. Holguin to adopt Resolution FY 2012,
seconded by Mr. Ruiz, and carried on a vote of 5-0. [58:50}

Noise Policy: Ms. Singleman discussed her suggestion for developing a noise policy. She said that
it was not something that the attorney needed to write. There was a lengthy discussion
concerning the need for a noise policy with Ms. Jackson and Ms. Evaro stating their opinions that
it was unnecessary. Mr. Nieto and Mr. Holguin stated their opinion that the policy is necessary.
A motion was made by Ms. Pargas to authorize Mr. Lopez (GM) develop a policy regarding noise
in the workplace and present it to the board for approval. Ms. Martinez seconded the motion,
and it carried on a vote of 5-0. {1:19:35}

Creation of a policy to address Authority business in the absence of the GM, inclusive of
handling of grievances and investigation against GM by the Attorney: A motion was made by
Mr. Holguin and seconded by Mr. Ruiz to expand personnel policy on grievances to be written by
Ms. Singleman to address how grievances against the General Manger will be handled.. Motion
carried on a vote of 5-0. Mr. Lopez (GM) also pointed out that he needs some closure on the last
grievance against him. Ms. Singleman said she would wrap it up within the next week and will
present to the Board at the next special or regular meeting. Consensus of the board was to
handle it at the next regular meeting. {1:29:13}

Mesquite WW Project — Bid award contingent on USDA-RD concurrence:

Mr. Lopez discussed the Bid Tabulation showing Reynolds Southwest, Inc. as low bidder. He
explained that there is not enough money to complete the entire project and proposed to
approach Colonias Trust Board for funding. He noted that RD funding will cover bid lots 1-7 of
10 with adequate contingencies, and that staff and the engineer are meeting with county
engineering staff to see if it will be possible to get a waiver from some of the paving
requirements to reduce costs enough to perhaps add bid lot 8. Mr. Holguin made a motion to
approve the award contingent on USDA Rural Development Concurrence and Mr. Ruiz seconded,
motion carried on a vote of 5-0 {1:36:13}

Disposal of unused water tanks: Mr. Lopez (GM) and Mr. Lopez (OM) discussed the locations
and reasons that a few water storage tanks are not being used. Ms. Pargas made a motion to
authorize the General Manager to explore the disposal of unused water tanks. Ms. Martinez

seconded the motion, and it carried on a vote of 5-0. {1:40:15}

O&M Contract with Butterfield Park MDWCA - for approval: Mr. Lopez (GM) discussed the
request from Butterfield Park MDWCA for an O&M contract for two months with an option to
renew. Mr. Holguin made a motion to approve the Operation & Maintenance Contract with
Butterfield Park MDWCA. Mr. Ruiz seconded motion and it carried on a vote of 5-0. {1:45:45}

Request to DAC for transfer of ownership of the Mesquite Recreation Center: Mr. Lopez
reminded the board that he had reported to them several months ago about a conversation he
had with county Parks & Recreation staff asking if we would consider taking ownership of the
Mesquite Recreation Center. He said that a follow-up conversation occurred recently, and we



were asked to submit a letter requesting the transfer of ownership. A motion was made by Mr.
Holguin to authorize the General Manager to submit a letter to Dona Ana County requesting
transfer of ownership of the Mesquite Recreation Center to the LRGPWWA. Ms. Pargas seconded
the motion, and, following some discussion, it carried on a vote of 5-0. {1:51:55}

H. Merger Procedures — for approval: Mr. Lopez explained that he and Ms. Nichols had
brainstormed this procedure in response to a couple of requests from mutual domestic
associations, and Ms. Nichols said that she had some written edits from Ms. Singleman to
incorporate. Ms. Singleman said that her edits were not substantial, but just language
clarification that should not delay board approval. After some discussion, Ms. Martinez made a
motion to approve the proposed merger procedures for Mutual Domestic Associations to Merge
with Lower Rio Grande PWWA. The motion was seconded by Mr. Holguin and carried on a vote
of 5-0. {2:00:25}

IX. Other discussion and agenda items for next meeting 3/21/12: Items for next month meeting
include La Union O & M Contract expiration, resolution of grievance against the General Manager.
Next meeting is scheduled for 03/21/12 at 9:00 a.m. at the Vado Office.
{2:17:10}

X. Adjourn: Mr. Holguin made a motion to adjourn the meeting, Mr. Ruiz seconded, and it carried on
a vote of 5-0. Mr. Nieto declared the meeting adjourned at 11:23 a.m.

Date Minutes Approved:

Directors Present:

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Blanca Martinez
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MEETING NOTICE & AGENDA - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, February 15, 2012 at the Vado Office, 325 Holguin Road
Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office — call 575-233-3947 for information

I Sign in, establish quorum, call meeting to order

Il. Approval of agenda

M. Approval of Minutes of 11/16/11, 12/7/11, 1/12/12, 1/19/12, 2/1/12 (approve separately)
V. Guest Presentations: None

V. Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be continued
after Item VIl by board action:
VI. General Manager’s Reports:
A. Management Report
B. Finance Report
C. Projects Report
D. Operations Report
VILI. Unfinished Business:
A Rate Study — delay implementation to 4/1/12 to allow time for public hearing
VIII. New Business:
A. Resolution FY2012 AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED

APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT APPROVAL TO THE NEW MEXICO
FINANCE AUTHORITY (DWSRLF Funds for Radio Read Meters)
B. Noise Policy

C. Creation of a policy to address Authority business in the absence of the GM, inclusive of handling
of grievances and investigation against GM by the Attorney
D. Mesquite WW Project — Bid award contingent on USDA-RD concurrence
E. Disposal of unused water tanks
F. O&M Contract with Butterfield Park MDWCA — for approval
G. Request to DAC for transfer of ownership of the Mesquite Recreation Center
H. Merger Procedures — for approval
IX. Other discussion and agenda items for next meeting 3/21/12
X. Adjourn

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary
aide or service to attend or participate in the hearing or meeting, please contact the LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado
NM 88072 at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed.

Si es un individuo con una incapacidad esta en necesidad de un lector, amplificador, lenguaje por senas, o cualquier otra forma de asistencia o
servicio para atender o participar en las juntas, por favor llame ha la oficina LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado NM
88072 una semana antes de la junta o en cuanto posible. Documentos publicos, incluyendo la agenda y minutos, estdn disponibles en varios
formatos. Por favor opéngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario.



VI.

VIL.

VI,

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, November 16, 2011 at the Vado Office, 325 Holguin Road
{NOTE: Minutes are a DRAFT until they are approved & signed by the Board of Directors)

Sign in, establish quorum, call meeting to order: Sign in sheet and agenda are attached. Board Members
present were Chairman Roberto “Marty” Nieto, Secretary Santos Ruiz and Director Blanca Martinez.
Absent were Vice-Chairman John Holguin and Director Rosaura Pargas. Staff members present were
General Martin Lopez, Finance Manager Kathi Jackson, Projects Manager Karen Nichols, Operations
Manager Mike Lopez and HR/Payroll Specialist Connie Garcilazo. Also present were Ms. Christine
Anderson and Sandra Franco from Spaceport Americ, Mr. Bernardino Olague of AT Analytica, and Ms.
Espie Holguin from HUD. The meeting was called to order by Mr. Nieto at 9:08 a.m. {:41}

Approval of agenda: Ms. Martinez made a motion to approve the Agenda, Mr. Ruiz seconded and it
carried on a vote of 3-0. {1:05}

Approval of Minutes of 10/19/11 and 10/31/11: A motion was made by Ms. Martinez and seconded by
Mr. Ruiz to approve the minutes dated 10/19/11 and 10/31/11 (attached). The motion carried on a vote
of 3-0. {1:46}

Guest Presentations

A. Christine Anderson, Spaceport America: Ms. Anderson made a presentation about the different
aspects of the Spaceport America stating that this is the first private spaceport in the countryand
explaining how Dona Ana county residents are impacted by this project. Her presentation is
attached. {42:34}

B. Bernardino Olague, P.E., A T Analytica LLC RE: NAD Bank Community Assistance Program:
Mr. Olague gave a presentation (attached) about the NAD Bank CAP grant program for low
income communities in the U.S-Mexico Border region. {54:54}

Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be continued
after Item VIl by board action: NONE {55:07}

General Manager’s Reports
A. Management Report: The General Manager’s Martin Lopez written report was in the board
packet (attached), and he reviewed it with the board. {59:33}

B. Finance Report: Ms. Jackson informed the board members that she has been working with the
auditor, and that Financial Reports will be presented at the next board meeting. {1:00:58}

C. Projects Report: Ms. Karen Nichols written report (attached) was in the board packet, and she
reviewed with the board. 1:18:59}

D. Operations Report: Mr. Mike Lopez’ written report was in the board packet (attached) and Mr.
Lopez reviewed it with the board, reporting no major problems in the system. {1:23:46}

Unfinished Business
A. None {1:24:09}

New Business
A. Availability of SCCOG Training re: Planning: Ms. Nichols described the training Ms. Bloom has
been presenting at SCCOG board meetings and asked if the board would like to schedule her to



Date Minutes Approved:

present some of her material at one of their meetings. Mr. Nieto agreed that staff should select
the appropriate modules and schedule a presentation from Ms. Tiffany Bloom for the board.
{1:25:55}

Employee Handbook — POSTPONED TO NEXT MEETING {1:26:39}

Mr. Lopez informed the board members that Meter Reader Crystal Perez had an accident on the
job: she forgot to put the truck on park and ran over herself. She was taken to the hospital, is
fine, and is back to work.

December Training event-Mr. Lopez will coordinate something and notify the board. {1:40:04}

Re-appoint LRGMDWA Board: Roberto Nieto, John Holguin, Mike Guillen, Gabriel Gutierrez,
Ismael Borunda, Santos Ruiz: Mr. Lopez explained that until the last Colonias Iniative funding is
fully expended, we need to have this board remain in place, and since it was appointed by the
former mutual domestic association boards, this board will need to reappoint as their successor.
Mr. Nieto made a motion to re-appoint same previous board for the Lower Rio Grande Mutual
Domestic Water Association for a two year term. Mr. Ruiz seconded motion and it carried on a
vote of 3-0. {1:43:00}

Other discussion and agenda items for next meeting on 12/21/11: Discussion on purchase of new
vehicles. December meeting date changed to 12/07/11 at 9:00 am. Employee Handbook and Water Rates
Study will be presented. {2:03:59}

Adjourn Mr. Ruiz made a motion to adjourn the meeting at 11:12a.m. Ms. Martinez seconded and it
carried on a vote of 3-0.

Directors Present:

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Blanca Martinez



VI.

VII.

VIiL.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Wednesday, December 7, 2011 at the Vado Office, 325 Holguin Road
{NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors}

Sign in, establish quorum, call meeting to order: Sign in sheet and agenda are attached. Board members
present were Chairman Roberto “Marty” Nieto, Vice Chairman John Holguin, Secretary Santos Ruiz. Absent
were Directors Blanca Martinez and Rosaura Pargas. Staff members present were General Manager Martin
Lopez, Projects Manager Karen Nichols, Operations Manager Mike Lopez and HR/payroll Specialist Connie
Garcilazo. Also present were Olga Morales from Rural Community Assistance Corporation, Espie Holguin from
HUD, and Ernesto “Ernie” Ortiz, Director of NM High Intensity Drug Trafficking Area. With a quorum
established, the meeting was called to order by Roberto “Marty” Nieto at 9:03 a.m. {:30}

Approval of agenda: A motion was made by Mr. Holguin and seconded by Mr. Ruiz to approve the agenda
with the following changes: postpone item Ill and item VI. B. and move item IV below item VIII. Mr. Lopez
noted that only two of the three directors present at this meeting attended the previous one, so approval of
the minutes needs to be postponed until Ms. Martinez is able to attend. The motion carried on a vote of 3-0.
{2:10}

Approval of Minutes of 11/16/11: (attached) Postponed.

Guest Presentations:

A. Olga Morales, Rural Community Assistance Corporation re: Rate Study: Ms. Morales made a
presentation of her water rate study and proposal. Board requested a second presentation of
different scenarios and simpler explanation on the proposed water rate tiers increase. {2:06:05}

Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be
continued after Item VIII by board action: NONE {2:45}

General Manager’s Reports

A. Management Report: General Manager written report was included in the board packet
(attached). Mr. Martin Lopez reviewed t with the board, reporting that LRGPWWA audit was
completed and will be available following the Office of the State Auditor’s review. {6:00}

B. Finance Report: Postponed

C. Projects Report: Projects Manager’s Karen Nichols written report was included in the board
packet (attached) and Ms. Nichols reviewed with the board. {14:30}

D. Operations Report: Mike Lopez Operations Manager report was included in the board packet,
and he reviewed it with the board. {18:00}

Unfinished Business:

A. Employee Handbook — for adoption: After discussion on sick leave and annual leave carried
over. A change was made on page i second paragraph second sentence as per Ms. Singleman
Attorney recommendation. Mr. Holguin made a motion to adopt Employee Handbook, Mr. Ruiz
seconded motion and it carried on a vote of 3-0. {29:30}

New Business:
A. Authorization for vehicle purchases: Mr. Martin Lopez discussed this item in conjunction with
VIII. B. and handed out a list of vehicle that have exceeded their useful life (attached). Mr.



Holguin made a motion to purchase 3 vehicles, Mr. Ruiz seconded motion and after a brief
discussion, it carried on a vote of 3-0. {34:20}

B. Authorization for disposal of vehicles: A motion was made by Mr. Holguin and seconded by Mr.
Ruiz to authorize the disposal of five vehicles as per the General Manager’s list. The motion
carried on a vote of 3-0. {35:00}

C. Resolution 2012-8 AUTHORIZING A WATER PROJECT FUND LOAN/GRANT AGREEMENT BY AND
BETWEEN THE NEW MEXICO WATER TRUST BOARD AND THE NEW MEXICO FINANCE
AUTHORITY AND THE LRGPWWA IN THE AMOUNT OF $4,371,630 — For Adoption: Mr. Lopez
briefly discussed the Resolution and Water Trust Board funding for the Berino/Mesquite-Del
Cerro Water System Improvements Project. Mr. Holguin made a motion to authorize Resolution
2012-8, it was seconded by Mr. Ruiz and carried on a vote of 3-0. {38:13}

D. Authorization for application for NAD Bank Community Assistance Program funding: Mr. Lopez
reminded the board that they had a presentation about this funding at the last meeting. Mr.
Holguin made a motion to authorize making application for NAD Bank Community Assistance
Funding and Mr. Ruiz seconded. The motion carried on a vote of 3-0. {45:35}

E. Consideration to act as Fiscal Agent for the NM High Intensity Drug Trafficking Areas Program:
Mr. Lopez and Mr. Ernie Ortiz explained the request and the services needed by NMHIDTAP and
stated that the process will be basically to receive federal funds on their behalf and pay
employees and contractors. A separate bank account will be created for this purpose, and the
LRGPWWA will be paid a fiscal agent fee. A motion was made by Mr. Holguin and seconded by
Mr. Ruiz to approve the LRGPWWA acting as fiscal agent for the NM HIDTAP for a fee of 3% of
the funding amount with NM HIDTAP paying for the cost of their required audit. The motion
carried on a vote of 3-0. {54:30}

IX. Other discussion and agenda items and change date for next meeting scheduled for 1/18/12 due
to conflict with Colonias Day at the NM Legislature: Items mentioned for next month meeting were Audit
for Lower Rio Grande PWWA, amended district map. The next meeting rescheduled for 01/12/12 at 9 am at
the Vado Office. {2:12:52}

X.  Adjourn Mr. Holguin made a motion to adjourn the meeting at 11:16 a.m. Mr. Ruiz seconded, and the motion
carried on a vote of 3-0.

Date Minutes Approved:

Directors Present:

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Absent
Director Rosaura Pargas




Absent

Director Blanca Martinez



VI.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - REGULAR BOARD OF DIRECTORS MEETING

9:00 a.m. Thursday, January 12, 2012 at the Vado Office, 325 Holguin Road
{NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors}

Sign in, establish quorum, call meeting to order: Sign in sheet and agenda are attached. Board members
present were Vice-chairman John Holguin, Secretary Santos Ruiz, Directors Blanca Martinez and Rosaura
Pargas. Chairman Robert “Marty” Nieto was absent. Staff members present were General Manager
Martin Lopez, Projects Manager Karen Nichols, Finance Manager Kathi Jackson, Operations Manager Mike
Lopez and Customer Service Specialist Angie Meza. Also present were Espy Holguin and Matt Dyer. With
a quorum established, the meeting was called to order by Mr. Holguin at 9:00 a.m. {:24}

Approval of agenda: Ms. Pargas made a motion and to approve the agenda with exception of approval
the minutes dated 11/16/11 and 12/07/11 due to Mr. Nieto’s absence resulting in lack of a quorum
present of the directors present at those two meetings. Mr. Ruiz seconded, and the motion carried on a
vote of 4-0. {1:40}

Approval of Minutes of 11/16/11, 12/7/11, 12/19/11: A motion was made by Ms. Pargas to approve the
minutes dated 12/19/11, Mr. Ruiz seconded the motion and it was carried on a vote of 4-0. {2:45}

Guest Presentations: None

Public Input - 15 minutes total allotted for this item, 3 minute time limit per person, may be continued
after Item VIl by board action: None {3:00}

General Manager’s Reports:
A. Management Report: Martin Lopez General Manager written report was in the board packet
(attached) and he reviewed it with the board. {13:20}

B. Finance Report
1. FY-11 Audit: Ms. Jackson’s written report was in the board packet (attached) and it was
presented to the board. She stated that 4 or 5 findings were found, but they were
minimal findings and have already been addressed. The NM Office of the State Auditor
certified it this morning, and we have not received a copy back from them.

2. Financial Statements: Finance Manager Kathi Jackson’s financial report for the month of
November was in the board packet (attached) and she reviewed them with the board.
{15:28}
C. Projects Report:

Project Manager Karen Nichols written report was in the board packet (attached) and she

reviewed it with the board. {25:33}

1. Selection of inspector for Mesquite Wastewater Project: Mr. Ruiz made a motion to
approve the engineer’s recommendation of Silberio Perez as inspector for Mesquite
Wastewater Project. The motion seconded by Ms. Martinez and carried on a vote of 4-
0. {53:56}

Mr. Holguin asked what will happen with our districts as other entities join the Lower Rio Grande
PWWA. Mr. Lopez explained that will depend on the number of new members, and could result
in redistricting to maintain equal representation and/or to add an additional district. He also
asked about the status of the well site in Vado. Mr. Lopez explained that we have no plans to
utilize that sight and might revert it back to the original owner. Mr. Holguin asked Ms. Nichols



VL.

VIIL.

Date Minutes Approved:

about the discussion during the Senators Meeting in Mesquite area, and she told him that
Senator Papen had reported that there was likely to be very little in the way of Capital Outlay
funds available, that she had presented our Capital Outlay Request for design funding for the
Surface Water Treatment Facility Project. She and Mr. Lopez reported on some of the other
topics of discussion including CDBG funding, fire protection, and the driver’s license for
undocumented residents and retaining 3" graders who cannot read.

Operations Report: Mike Lopez Operations Manager report presented his written report and
reviewed with the board members. Mr. Martin Lopez informed the board that Butterfield Water
is positively moving forward and looking toward joining Lower Rio Grande PWWA. He

Desert Aire Water is also considering joining our Authority. {1:01:17}

Unfinished Business:

A.

Rate Study - review updated study & set public meeting dates: Mr. Ruiz made a motion for
approval to increment rate study and set up public meetings. Ms. Martinez seconded motion.
Mr. Lopez went over the handout he provided in the board packet (attached) showing the RCAC
rate recommendation and its impact to residential bills at 6,000, 10,000 and 20,000 gallons usage
and commercial bills at 10,000 and 20,000 gallons usage. The motion carried on a vote of 4-0.
{1:17:42}

Agreement with Brazito MDWCA Re: Sewer Service. A motion was made by Mr. Ruiz and
seconded by Ms. Martinez to approve the Agreement Between Lower Rio Grande Public Water
Works Authority and Brazito Mutual Domestic Water Consumer Association Regarding
Construction, Maintenance, and Operation and Ownership of a Waste Water Collection System
within Brazito’s Service Area (attached). The motion carried on a vote of 4-0. {1:20:41}

New Business:

A.

Amendment to Voting District Map. Mr. Ruiz made a motion to approve the proposed
amendment to voting district map (attached). Ms Martinez seconded motion. Mr. Lopez
explained that the proposed amendment does not actually move any members from one district
to another, it simply identifies streets as boundaries for each district in a few places where the
original map was unclear. The motion carried on a vote of 4-0. {1:29:34}

Resolution No. 2012-09 to Apply to NMFA Local Government Planning Fund for SWTF Project.
Ms. Pargas made a motion to approve resolution 2012-09 to apply for New Mexico Finance
Authority Local Government Planning Funds for the Surface Water Treatment Plant Project. The
motion was seconded by Ms. Martinez and carried on a vote of 4-0. Mr. Lopez noted that we
may ask to rescind this resolution and apply for planning funds for a different project depending
how successful we are in obtaining funding for this project through other avenues. {1:34:02}

Other discussion and agenda items for next meeting 2/15/12. Next month, the board meeting will be
2/15/2012 at 9:00 a.m. at the Vado Office. Minutes from 11/16/11 and 12/07/11 will be on the agenda
again. {1:36:08}

Adjourn: Ms. Martinez made a motion to adjourn, it was seconded by Ms. Pargas and carried on a vote of
4-0. Mr. Holguin declared the meeting adjoured at 10:44 a.m.

Directors Present:

Absent

Chairman Roberto M. Nieto



Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Blanca Martinez



X.

Date Minutes Approved:

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - SPECIAL CLOSED MEETING OF THE BOARD OF DIRECTORS

9:00 a.m. Thursday, January 19, 2012 at the Vado Office, 325 Holguin Road
Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office — call 575-233-3947 for information

Sign in, establish quorum, call meeting to order: Directors present were Chairman Roberto “Marty”
Nieto, Vice-chairman John Holguin, Secretary Santos Ruiz, Director Rosaura Pargas and Director Blanca
Martinez. Also present were attorney Beverly Singlemen, General Manager Martin Lopez, Finance
Manager Kathi Jackson and Projects Manager Karen Nichols. With a quorum established, Mr. Nieto called
the meeting to order at 9:08 a.m. RN called to order.

Approval of agenda: Mr. Holguin made a motion to approve the agenda, Ms. Pargas seconded, and it
carried on a vote of 5-0.

Closed Session:
A.

Motion to convene in closed session pursuant to NMSA 1978 Section 10-15-1 (H)(7)
regarding threatened litigation — Roll Call Vote: Ms. Pargas made a motion to convene
in closed session pursuant to NMSA 1978 Section 10-15-1 (H)(7) regarding threatened or
pending litigation. Ms. Martinez seconded the motion. Ms. Pargas voted yes, Mr. Ruiz
voted yes, Ms. Martinez voted yes, Mr. Holguin voted yes, and Mr. Nieto voted yes. The
motion carried on a vote of 5-0, and Mr. Nieto adjourned the open meeting and
convened the closed session at 9:10 a.m.

Motion to resume the open meeting and statement by the Chair that affirming that
the matters discussed in the closed meeting were limited to those stated in the
motion to close: At 9:34 a.m., Mr. Holguin made a motion to resume the open meeting,
Ms. Martinez seconded, and it carried on a vote of 5-0. Mr. Nieto stated that the
matters discussed in the closed meeting were limited to those stated in the motion to
close.

Adjourn: Ms. Pargas made a motion to adjourn the meeting, Mr. Ruiz seconded, and it carried on a
motion of 5-0. Mr. Nieto declared the meeting adjourned at 9:34 a.m.

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Blanca Martinez
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Date Minutes Approved:

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - EMERGENCY CLOSED MEETING OF THE BOARD OF DIRECTORS

9:00 a.m. Wednesday, February 1, 2012 at the Vado Office, 325 Holguin Road
Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office — call 575-233-3947 for information

Sign in, establish quorum, call meeting to order: Sign-in sheet and Agenda are attached. Directors
present were Chairman Roberto Nieto, Vice-chairman John Holguin, Secretary Santos Ruiz, Director
Rosaura Pargas and Director Blanca Martinez. Staff members present were Projects Manager Karen
Nichols, Finance Manager Kathi Jackson, Production Crew Leader Javier Gutierrez, Distribution Crew
Leader Ramon Morales, HR & Payroll Specialist Connie Garcilazo, Customer Service Specialist Angie Meza
and Accounts Payable Specialist Benita Evaro. Also present was LRGPWWA Attorney Beverly Singleman.
With a quorum established, Mr. Nieto called the meeting to order at 9:04 a.m.

Approval of agenda: Mr. Ruiz made a motion to approve the Agenda, Ms. Pargas seconded, and it carried
on a vote of 5-0. {1:33}

Closed Session:
A.

Motion to convene in closed session pursuant to NMSA 1978 Section 10-15-1 (H)(2)
regarding complaint against a public employee - Roll Call Vote: Ms. Martinez made a
motion to convene in closed session pursuant to NMSA 1978 Section 10-15-1 (H)(2)
regarding a complaint against a public employee and Mr. Ruiz seconded the motion.
Mr. Nieto voted yes, Mr. Holguin voted yes, Mr. Ruiz voted yes, Ms. Pargas voted yes,
Ms. Martinez voted yes. The motion carried on a vote of 5-0.

Motion to resume the open meeting and statement by the Chair that affirming that
the matters discussed in the closed meeting were limited to those stated in the
motion to close: Mr. Holguin made a motion to resume the open meeting, Mr. Ruiz
seconded, and it carried on a vote of 5-0. Mr. Nieto reconvened the open session at
9:47 a.m. and stated that the only matter discussed in the closed meeting was the one
stated in the Agenda.

Adjourn: Mr. Holguin made a motion to adjourn, Mr. Ruiz seconded, and it carried on a vote of 5-0. Mr.
Nieto declared the meeting adjourned at 9:52 a.m.

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Blanca Martinez



LRG PWWA
Manager’s Report
February 15, 2012

Transfer of Assets from Associations
o Lack the USDA construction accounts for the
Mesquite water project-need project as-builts
from Smithco; O&M Manual from Gannett
Hwy 192 Bridge: Existing Pipe removal has begun
Election Policies-Still pending
Authority-Brazito  projects (emergency  water
Interconnection and sewer extension) are now
processing
Have begun an enforcement of illegal water
connections in Desert Sands and Berino
Authority-Alto de Flores (emergency water
interconnection) NM OSE has a new form for
supplement well applications, Beverly is preparing
Meetings/Trainings
O La Mesa Building, February 21 at 11 am at job
site
o0 RD (Berino-Del Cerro/Mesquite LOC project)
meeting February 21 at 1:30 pm, Mesquite
office
o0 Colonias Trust Fund work session on February
22, at 9 am at Farm & Ranch Museum
o Rate Public Hearing on March 6 at 7 pm at the
Del Cerro community center (Hired Medius
Inc. to facilitate after requesting bids)









2:44 PM

02/13/12
Accrual Basis

July through December 2011

Ordinary Income/Expense

Income
Grant Income
Interest
Investments

LRGPWWA
Profit & Loss

Interest-Savings, Short-term CD

Total Investments

Meter Relocation

Jul - Dec 11

50,463.28
281.20

144.48

Non-Operating Revenue

Copy/Fax
Other income

144.48
2,400.00

82.90
3,606.17

Total Non-Operating Revenue

Operating Revenue

Activation & Connection Fees

Contract Services
Impact Fees
Installation Fees
Late Fees
Membership Fees
Monthly Services

Monthly Services-Sewer

Other Income
Penalties-Sewer
Penalties-Water

Returned Check Fees
Total Operating Revenue

Other Types of Income
Miscellaneous Revenue

3,689.07

2,370.00
17,102.69
4,800.00
9,359.74
2,240.00
350.00
722,604.33
38,409.06
2,503.16
2,410.62
79,991.28
245.00

882,385.88

108,826.64

Total Other Types of Income

Total Income

Cost of Goods Sold
Cost of Goods Sold

Total COGS

Gross Profit

Expense

108,826.64

1,048,190.55

7,215.42

7,215.42

Accounting, Auditing, Legal
Accounting Fees
Bank Service Charges
Dues and Subscriptions
Engineering Fees

Government Penalties & Interest

Interest Expense
Legal Fees
Legal Notices
Licenses & Fees
Loan Interest
Meals

Permit Fees
Postage-Billing
Postage-Other
Professional Fees-Other
Tank Site Lease
Training

040,975:13

10,917.58
1,236.60
1,231.00

66,180.70
4,952 .49

13,776.60

13,047.26

612.07
70.00
6,762.10
73.09
3,838.00
4,801.77
2,021.66
3,972.00
100.86
1,140.00 ,

Page 1



2:44 PM

02/1312
Accrual Basis

LRGPWWA

Profit & Loss
July through December 2011

Travel
Lodging Per Diem
Meals Per Diem
Mileage/Parking Per Diem
Travel - Other

Total Travel

Total Accounting, Auditing, Legal

Depreciation Expense
Sewer
Water

Total Depreciation Expense

Lab, Chemicals
Chemicals
Laboratory Fees
Lab, Chemicals - Other

Total Lab, Chemicals

Salaries
Accrued Leave
Administrative Labor
Clerical Labor
Contract Labor
Merit
Operations Labor

Total Salaries

Supplies
Cell Phone
Computer Maintenance
Internet
Kitchen & Cleaning Supplies
Materials & Supplies
Office Supplies
Printing and Copying
Telephone
Uniforms-Employee
Supplies - Other

Total Supplies

Taxes, Liability, Insurance
401K 10% Company Contributicn
Employee Benefits-401K Contrib
GRT
Insurance-Dental
Insurance-General Liability
Insurance-Health
Insurance-Life,Disability
Insurance-Vision
Insurance - Liability, D and O
Payroll Taxes-Federal Unemploym
Payroll Taxes-Medicare
Payroll Taxes-Social Security
Payroll Taxes-State Unemploymen
Payroll Taxes-Worker's Comp Fee
State Taxes
Water Conservation Fee

Total Taxes, Liability, Insurance

Jul - Dec 11

2,357.39
1,218.14
52.67
80.00

3,708.20

138,441.98

13,237.32
216,753.52

229,990.84

8,258.82 -
792.83
26.00

9,077.65

32,566.96
119,669.23
78,789.13
837.48
5.377.44
147,120.26

384,360.50

9,672.22
33,718.70
1,452.00
29473
89,747.16
4,081.12
971.13
4,005.85
2,684.24
1,849.34

148,376.49

31,234.15 -
11,129.15
3,503.97
3,299.74
17,261.00
36,742.67
-41.28
0.00
16,326.00
10.83
'396.29
5,217.93
423.35
6,559.60
338.77
7,725.24

140,127.41
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LRGPWWA

Profit & Loss
July through December 2011

2:44 PM

02/13/12
Accrual Basis

Jul - Dec 11
Utilities
Automobile Repairs & Maint. 10,917.77
Electricity-Operations 70,036.60
Equipment Rental 257.56
Fuel 29,787.88
Garbage Service 796.80
Locates 1,594.05
Maint. & Repairs-Infrastructure 22,266.08
Maint. & Repairs-Office 1,600.52
Maintenance & Repairs-Other 2,738.48
Natural Gas 320.87
Security/Alarm 1,507.93
Wastewater 264.60
Total Utilities 142,089.14
Total Expense 1,192,464.01
Net Ordinary Income -151,488.88
Other Income/Expense
Other Expense
Ask My Accountant 0.00
Total Other Expense 0.00
Net Other Income 0.00
-151,488.88

Net Income

Page 3



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
2/15/11 BOARD OF DIRECTORS MEETING
PROJECTS REPORT

Authority Construction Projects:

LRG-11-01 - La Mesa Water System Improvements — Molzen Corbin — Bid Stage — RD -
$2,040,346: RD Authorization to bid issued 1/6/12. Pre-bid conference was 2/14/12, bid
opening is 3/1/12 at 2:30 pm, both at La Mesa Community Center. Approximately 35 sets of
plans have been distributed. The Application for Time Extension has been submitted to the
Office of the State Engineer in order to complete the well.

LRG: 11-02.1 -Mesquite Wastewater Project — Gannet Fleming— BID Stage - $7,262,081:
Engineer provided bid tabulation & recommendation for award, that is on today’s agenda. RD
concurrence has already been received. USDA-RD OGC is reviewing documents provided
through Clyde Hudson & Martha Torres to address their issues with exceptions on the title
binder; we are still working with Title Company to make sure title policy will be issued.
Awaiting closing instructions. We may be able to remove some lines out from under pavement
to save costs if county will consider a waiver to ROW Ordinance, and we are meeting with them
on 2/16/12.

LRG-11-02.2 - Authority/Brazito Sewer Project — Vencor — Planning Stage — CDBG/SAP:
Documents at 65% completion (PER, EID & sewer model) PER comments were received from
Mr. Deal on 9/14/11 and are being incorporated; EID comments were received on 10/3/11. GM
approved 90-day extension on 10/4/11, NMED concurred 11/7/11. Base mapping & field data
collection is 95% complete. Met w/engineer on 2/13/12, they will have environmental reports
and sewer model complete by mid-April.

LRG-11-03 — Interconnect & Looping Project — Stern Drive project is complete, Castillo Road
project bridge crossing issues are being resolved.

LRG-11-03.4 Mesquite/Brazito Water Emergency Water Interconnect & Supplemental Wells -
Planning/Funding: Vencor has a preliminary map and has developed a project budget. Funding
application has been submitted to NAD Bank/BECC CAP.

LRG-11-04 - Berino & Mesquite/Del Cerro combined Project — Letter of Conditions/final
design & review of plans & specs — RD - $5,420,147/WTB - $4,371,630: WTB closing date was
1/20/12. Plans were submitted to DAC on 9/23/11, verbal comments received 12/14/11,
engineer met w/Engineering & Utilities staff again on 1/5, and permit was expected on 1/12/12.
When that did not happen, we met with county staff & two commissioners on 2/3/12 to find
out what it was going to take to get a permit issued. Received written comments at the
meeting, engineer addressed them, permit was issued 2/14/12. Next teleconference with RD is
2/21/12. Expected completion date for the LOC notebook is well before the August deadline.




LRG-11-05 — Surface Water Treatment Plant — Design phase - PER (approved) & EID (approved
11/18/11) completed by CE&M, USDA-RD NOI published 7/9/11, public meeting 7/20/11. Met
with engineer on 12/1/11 to discuss funding and scope, and they submitted draft scope & ESA
on 2/10/12. WTB application has been submitted and approved for legislative authorization,
Capital Outlay Requests have been submitted and signed by all 4 legislators. Will apply to other
sources as well.

LRG-12-03 — Authority-Alto de Las Flores Interconnect — planning - supplemental well
applications for LRGPWWA & ADLFMDWCA are in preparation, application has been submitted
to NM-DFA for 2009 & 2010 Colonias Initiative Surplus Funds.

Authority PERs/EAs/40 Yr. Water Plan:

LRG-12-01 — Authority PER — prelim. planning: CDBG Planning Grant Application $50,000
awarded 1/9/12. Staff & engineer are working with Tiffany Bloom at SCCOG to complete grant
agreement documents.

Forty-Year Water Plan — CE&M — complete: pending NM-OSE comments/approval.

Return Flow Credit Plan — CE&M — GF — Pending Review: Drafted and submitted to Ms.
Thacker at local NM-OSE 12/21/11.

Radio Read Meters — in-house — SRF Fund: Project Interest Form for funding request of
$595,000 was approved at 25% subsidized + 25% grant = 50% grant, 50% loan at 0%. Received
application forms from NMFA, and the Resolution approving this funding application is on
today’s agenda.

Individual MDWCA Projects under construction:

Mesquite Water Project — Gannett Fleming — Construction complete, pending close-out:
Work is complete, final disbursement of RD funds was received 11/10/11. Still pending as-
builts from Smithco and O&M manual from Gannett. Engineer says he should have it this week.

LRG MDWA Projects:

Castillo Rd - La Mesa/Mesquite Interconnect — CE&M - construction incomplete: Met with
contractor & NM DOT on-site on 2/9/12, contractor began work replacing the pipe on 2/13/12.

La Mesa Building (jointly funded by La Mesa & LGRMDWA) — Molzin Corbin — under
construction - NMED - SAP08-3099, Colonias 09-3118: 9 pay requests have been submitted, 8
have been paid. Change Order #1 was approved by NMED-CPB with a credit to us of about
$3,400 and a time extension of 148 days. CO #2 extended time for the project with substantial
completion by 4/9/12, Final on 4/26/12. There will be another change order to add a light
fixture for the sign and panic buttons to the alarm system & a phone system and adjust the




furniture allowance. Nearly all submittals are complete. Furniture order has been placed.
Amended Grant Agreement was executed 1/6/12 extending Cl funding thru 4/30/12 which
works with the updated timeline from the contractor. Duran Construction received the metal
building and has erected it. Metal roof has been installed, as well as exterior sheathing.
Electrical work is in progress, HVAC ductwork is complete, interior metal framing is complete,
gas meter is in place but needs to be secured. The project is moving quickly now that the metal
building is in place.

Other projects:

Website: Board Minutes Page is up to date. Home Page has been updated, About Us Page
update is pending translation.

EBID Surface Water Treatment Plant — no further news

Legislative Report — Is up to date and posted at the board’s webmail file storage site, will be
updated daily during the session. The requested Capital Outlay list for Dofia Ana County is also
posted there. Session ends at noon on 2/16/12.

J. Paul Taylor Social Justice Symposium “Quality of Life as Social Justice” — On 2/7/12, GM
asked me to follow up with Commissioner Garrett regarding correspondence from DAC HHS to
Desert Sands & Mesquite MDWs regarding potential participation in the Symposium. | emailed
saying that we are not non-profits, but do provide services essential to quality of life and
economic development in our communities. He replied that he felt our participation would be
appropriate and welcome and suggested that members of all of the boards that have come
together as the LRGPWWA would be welcome to participate.

Rate Hearing — Posted a solicitation for informal bids for meeting facilitation & documentation.
One bid was received from Medius, Inc., and they were selected. They have developed a legal
notice for the public hearing and a flyer so far and are working on press releases.

Public Relations — Profile story on LRGPWWA by Esmeralda Barela of Suzanne Michaels
Communications should appear in the Las Cruces Sun News today.




V. CERTIFICATION
The undersigned, certify that:

Each has the authority to request and incur the debt described in this application and, upon award, will enter
into a contract for the repayment of any NMFA loans and/or bonds.

Each will comply with all applicable state and federal regulations and requirements.

To the best knowledge of each of the undersigned, all information contained in this application is valid and
accurate and the submission of this application has been authorized by the governing body of the undersigned
jurisdiction.

Jurisdiction Lower Rio Grande Public Water Works
Authority

Highest Elected Official

Signature

Roberto Nieto

Print Name
Board Chairman February 15, 2012
Print Title Date
Finance Officer /Director
Signature

Kathi Jackson

Print Name
Finance Manager February 15, 2012
Print Title Date

Revised 01/20/12




RESOLUTION NO. FY2012-10

AUTHORIZING AND APPROVING SUBMISSION OF A COMPLETED
APPLICATION FOR FINANCIAL ASSISTANCE AND PROJECT
APPROVAL TO THE NEW MEXICO FINANCE AUTHORITY

WHEREAS, the Lower Rio Grande Public Water Works Authority (“Borrower”) is a qualified entity
under the New Mexico Finance Authority Act, Sections 6-21A-1 et seq., NMSA 1978 (“Act”), and the Board of
Directors (“Governing Body”) is authorized to borrow funds and/or issue bonds for financing of public projects
for benefit of the Borrower; and

WHEREAS, the New Mexico Finance Authority (“Authority”) has instituted a program for financing of
projects from the Drinking Water State Revolving Loan Fund created under the Act and has developed an
application procedure whereby the Governing Body may submit an application (“Application”) for financial
assistance from the Authority for drinking water projects; and

WHEREAS, the Governing Body intends to undertake acquisition, construction and improvement of
Radio-Read Meter Equipment (“Project”) for the benefit of the Borrower and its citizens (or members as
applicable); and

WHEREAS, the application prescribed by the Authority has been completed and submitted to the
Governing Body and this resolution approving submission of the completed Application to the Authority for its
consideration and review is required as part of the Application.

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE

Lower Rio Grande Public Water Works Authority:

Section 1. That all action (not consistent with the provision hereof) heretofore taken by the Governing
Body and the officers and employees thereof directed toward the Application and the Project, be hereby ratified,
approved, and confirmed.

Section 2. That the completed Application submitted to the Governing Body be hereby approved and
confirmed.

Section 3. That the officers and employees of the Governing Body are hereby directed and requested to
submit the completed Application to the Authority for its review and are further authorized to take such other
action as may be requested by the Authority in its consideration and review of the Application and to further
proceed with arrangements for financing the Project.

Section 4. All acts and resolutions in conflict with this resolution are hereby rescinded, annulled, and
repealed.

Revised 01/20/12




Section 5. This resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this 15th day of February, 2012.

GOVERNING BODY

By

Roberto Nieto, Board Chairman
(Seal)

ATTEST:

Santos Ruiz, Secretary

Revised 01/20/12




Revised 01/20/12




TR VNIRRT v ot ae

@ Gannett Fleming West, Inc.

February 3, 2012

Mr. Martin Lopez

General Manager

Lower Rio Grande Public Water Works Authority
325 Holguin Road Box C

Vado, New Mexico 88072

RE:  Mesquite Wastewater System Improvements Recommendation of Award

Dear Mr. Lopez:

Bids for the Mesquite Wastewater System Improvements Project were opened on January 19, 2012 at
1:00 PM at the Berino offices of the Lower Rio Grande Public Water Works Authority (LRGPWWA).
Five bids were submitted. All five bidders were properly licensed to perform the work. The attached
[Form Checklist [lists the forms that were required to be turned in with the bid packages and indicates
whether the forms were completed. The checklist shows that all of the bidders submitted all of the
required bid forms, except K.R. Swerdfeger Construction, Inc. did not turn in the Subcontractors

NMDOL Registration form.

The bid form was broken down into bid lots and the project 1s to be awarded based on the bids received
for the bid lots that can be constructed within the LRGPWWA Project funds. The total amount bid,
including all bid lots (excluding NMGRT) in order of least to most expensive are as follows:

1. Reynolds Southwest, Inc. $6,845,665.00
2. K.R. Swerdfeger Construction, Inc. $7,320,055.00
3. AUI, Inc. $8,727,103.00
4. New Mexico Underground Contractors, Inc. $£8,853,643.00
5. Smithco $10,058,190.00

The engineer’s estimate of probable construction cost was $9,349,154.00. A certified bid tabulation is
included for your review. There was a mathematical error found in K.R. Swerdfeger Construction’s bid,
but this error did not change the bid order. The attached|bid tabulation [shows that Reynolds Southwest,
Inc. is the lowest responsible bidder regardless of which Additive Alternate Bid Lots are included in the
project.

Gannett Fleming West (GFW) attempted to contact references for the contractor regarding the City of
Clovis Wastewater Treatment Plant Project, the Pueblo of Sandia Wastewater Treatment Plant Project,
the El Paso Water Utilities Fred Hervey Water Reclamation Project, the City of Rio Rancho La Barranca
Project, and the City of Rio Rancho WWTP 2 to WWTP 6 Project. Unfortunately, after multiple calls
and messages, we were only able to speak with Clovis and Rio Rancho. According to these two
references, the contractor has a reputation for quality work without excessive change orders and was
very good to work with.

Suite 7000 « 2155 Louisiana Boulevard, N.E. » Albuguerque, NM B7110-5429
T 505.265.8468 « 2 505.881.2513 ey

www.gannettfleming.com




Mr. Martin Lopez
February 3, 2012
Page 2

Reynolds Southwest is a New Mexico Corporation that is a wholly owned subsidiary of Reynolds, Inc.,
an Indiana Corporation, which is a wholly owned subsidiary of the Layne Christensen Company,
headquartered in Mission Woods Kansas. GFW review of the documents provided as part of the
Bidder’s Qualification Statement indicate that Reynolds Southwest’s financial and technical resources
are more than adequate to perform on a project of this size and nature.

Subject to the concurrence of the funding agencies, GFW recommends that the Lower Rio Grande
Public Water Works Authority award the project to Reynolds Southwest, Inc., Contractor License No.
363969, GB98, GF98, MMO98. Their address and telephone number i1s 515 Wheeler Avenue SE,
Albuquerque, NM, 87102, (505) 342-2898.

The current funding for the project is $7,262,081.00. Martha Torrez, United States Department of
Agriculture — Rural Development (USDA-RD) Director of Community Programs indicated that because
the project overrun is in excess of 20%, USDA-RD policy is such that they cannot provide the additional
funding.

Subject to concurrence of the funding agencies, GFW recommends that the LRGPW WA move forward
with a contract to include Bid Lots 1 through 7, plus the cheaper of the two Bid Alternates for the
electric generator. The total for this work is $5,121,130.00 (excluding NMGRT). A complete
[analysis|for this recommendation is attached to this letter.

GFW also investigated the inclusion of the next bid lot, Bid Lot 8 in this contract; however, the
inclusion of this bid lot will make the total costs for the project such that there would be less than $7,000
remaining for contingencies under this scenario. Because Reynold’s Southwest is the low bidder
regardless of which bid alternates are added into the contract, this Bid Lot can be added into the contract
by Change Order later in the project if the contingencies have not been significantly depleted.

Please feel free to contact me if you have any questions regarding the bids or regarding this
Recommendation of Award.

Sincerely,
Gannett Fleming West, Inc.

Jo
Manager-Water/Wastewater Practice

cc: Martha Torrez, USDA-RD (via email)

File: 44062
Attachments:
1. [Bid Form Checklist |
Bid Tabulation|
[Funding Analysis]

Bid Form including all necessary attachments
Bidder’s Qualification Statement

SUE I




Mesquite Wastewater System Improvements

Bid Form Checklist

Bidder Qualification Statement with Supporting Data (BQS 1-3)

List of Proposed Subcontractors (LOS-1)

Subcontractors NM DOL Registration

List of Proposed Suppliers (LOS-2)

License Verification, http://public.psiexams.com/searchLicensee.do

Kl |Compliance Statement (USDA Form RD 400-6)

Kl |Certification Regarding Debarment (Form AD-1048)

Kl |Certification of Contracts, Grants & Loans (RD Instruction 1940-Q)

Rl [Certification of Non-Segregated Facilities

Contractors, Inc

— (o]
€| E
€ -é -é g Total Amount
E s| g PE Shown in Bid
Contractors = 22| s Package
Reynolds Southwest, Inc. ™ MMM M| MMM GA98, GF98 S  6,845,665.00
K.R. Swerdfeger 4] M| d M| d[NO|M|M| M| M| M |GF98, EE9S, ELO1, ESO7 S 7,308,055.00
AUI, Inc. ™ M A M M| (M| 4|M| M| M [ESO7, GB-98, MMO1, MS06, GA98, GF98, MS03 S 8,727,103.00
Smithco Construction 4] MMM d|M|4d|M| M| M |GFO4, GFO9, MMO02, MMO01, GB98 $ 10,058,190.00
New Mexico Underground
™ M A M Ad M| A({M| 4| M| M| M |GA98, GBI8, MMI8, GFI8, GF04, GF09 S 8,853,643.00

K:\PROJECTS\44062-Mesquite WW Phase I1\Bid Phase\Excel\Contractor Bid Checklist.xls
2/3/2012




I

Engineer's Estimate

item No Quantity [Unit  |Unit Cost Total Cost Unit Cost Total Cost
1 Mobitization 1 LS $ § § 50000001 % 50.000.00 | $ 18500000 % 185.000.00
oh C-800 PVC sewer forcemain. complete ace. ., . 3 .
p [P £-000 FVC sewer forcemain. complete {0 place 17790 [LF | § 2450 | § 435.85500 | § 16.00 | $ 284 64000 | § 22501 § 400.275.00
weluding Btings renching. backfilling and testing
ch SRR 35 PVC gravity sewer ne. © ele . ; . . “
5 (Bineh BRRSEPVC gravity sawer ine. complate in place 1440 [LF | & 2850 | $ 41.04000 | § 2000 | § 28.800.00 | § 2650 § 38.160.00
incluging trenching. backlilling and testing
inch 8D PVC gravity sewe : ate in place. -
4 |10 B SDA IS PVC gravity sewer fine camplate in piace 2020 ILF | § 3100 | § £2.620.00 | 2200 | § 44.440.00 | § 3800 § 76.760 00
ncluding trenching. hacktilling and testing
16 inch diameter steel casing. bore and jack. complete in place.
5 ncluding casing. carder pipe. spacers, end seals. excavation. 200 ILF $ 40000 | § 80.00000 | & 35000 | $ 7000000 § 24500 | & 49.000.00
backiill. and any dewalering necessary
] Sleanout. complgte in place, incly HNgS. ot . 5
6 Double Cleanout. complate in pv ace, including Hitings. concrete 57 EA $ 150000 | § 5550000 | § 250000 | § 92.500.00 | $ 208000 | § 76.960.00
pad. blocking and dewalenng if necassary
4 foot diameter Type “C" manhele. coated per NMSSPWC
7 Section 9204 6. complete n place including vertical drop 11 EA $ 4.00000 1 $ 44,000.00 | $ 330000 | & 36.30000 1 $ 4430001 % 48.730 00
where necessary
6 foot diameter Type “C" mantole. coated per NMSSPWC
3 Saction 920.4 6. complete In place. including vertical drop 3 EA $ 6.500.00 | § 19.50000 | $ 450000 | § 13.500.00 | § 161500 § 4.845.00
where necessary.
8 foot diameter Type "G manhole. coated per NMESSPWC
9 Section 5. comgplete m place. ncluding vertical drop 3 EA $ 9.000.00 | $ 27.000.00 | § 460000 | % 136800001 % 3230001 § 9.690.00
where neceasary
Lift Station No 1. complete in place. including manhole.
10 jeoncrete/tencing bollards. interior piping. valve & meter vault. 1 LS $ 195000001 $ 195.000.00 | $ 225.00000 | & 225.000.00 | § 198.000001 % 198.000.00
pumps. electrical & controls. and electrical service riser.
Alr and Vacuum Valve. complete n place. including stainless
steel intet and outlet valves. & ing. staintes -
11 {eel mqt and outlet valves. 5 of hose for flushing. stainless 6 EA $ 6.000.00 | § 36.000.00 | § 410000 | § 24.600.00 | $ 237500 | § 14.250.00
stael piping and fittings. concrete collar. vaull. cover, and
dewatering if necessary
Connection to Vado Lift Station, complete in place. including
sampt and vaull. pipe penetration and grouti . N P
1p  [PAmPAng port and viull. pips panelration and grouting of 1 [EA | $ 2500000 § 2500000 | §  7.90000 | § 7900001 §  6.63000 | § 6.630.00
penatration. pipe supports. pumping. trenching. backfiing and
S1ing
13 <?uq\<:h t@wme e complete i place. ncuding trenching, 2680 ILF $ 2150 | § 57.620.00 | $ 2500 | § 67.000.00 | 3 1050 | § 28.140.00
backfilling and testing
neol new 4 inch service line to sewet main complete |
14 Conng f‘t new 4 inch service ima‘to ow’ct main complete in 27 EA $ 750.00 | § 20.250.00 | $ 15000 | § 4.050.00 | § 22500 | § 6.075.00
place. including tranching, backtilling and testing
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Engineer’s Estimate Reynolds Southwest, Inc,
i
Cornect new 4 ach service hne to owner's home. complete in
15 Jplace. moluding double cleancut. trenching. backfiling and 25 EA $ 35000 | 8750001 % 10000 | § 250000 % 18000 | § 450000
tosting
Abandon existing septic tank. ncluding salvaging all equipment
1 Ho owner. filing exsting tank with sand. removing any above 25 EA $ 65.000.00 | % 150.000.00 | $ 50000 | $ 12.500.00 | $ 49000 1 $ 12.250 Q0
17 |Pewatering lor sewe fine. up o 4' drawdawn, complete 190 |LF | 2300 | § 27.370.00 | § 30.00 | § 3570000 | § 60.00 | § 74.400.00
including gravel rench stabiization. complete in place.
18 L)ewa;arxrxg lor sewer line. m]\\or‘evthan g d(awd‘own. complete. 20 LF $ 9200 | $ 184000 | $ 3400 | § 660.00 | $ 4300 | 8 860.00
including gravet rench stabilization. complete in place.
pg |Dewaloring for stucture. up 1o 4' drawdown. complete 5 |EA |$ 115000 § 575000 | §  2,100.00 | $ 1050000 | $  10.960.00 | § 54.800.00
pnet ;qu graw french stabilizatian, ¢ mple e in pidoe
20 1 EA $ 2,30000 1 § 230000 | $ 210000 § 2.100.00 3,850 00
21 Dewal ewxq for structure. more than 8 drawdown, crvmp ele. 1 EA $ 4.600.00 | $ 4600001 % 2.100.00 | § 2.100.00 13.000.00
Canerete encasement of 8" SDR 35 PVO sewer line. complete 200 ILF 5 11000 | § 2200000 | & 4000 | § .000.00 | § 86.00 | § 17.200.00
ncluding reirdorcement.
8 inch C-900 PVC in lieu of concrete encasement. complets in .
. . € 12.0 2.400 75 15.000.00
place. ncluding tenctng. backitling and testing 200 ILF $ 245018 4.900.00 1 § 0% 0000 $ 08 >
24 Concrede encasemsant nf 107 SDR 35 PVG sewer fine. 200 ILF s 11000 | § 22.000.00 | § 4000 | $ 5.000.00 | $ 105001 § 21.000.00
o0t npm : m;runfurm nent
0
g5 |(DIENCB00 PUCn ey of concrets encasement complele i 5oy g | g 27.00 | § 540000 | § 50.00 | $ 10.000.00 | § 91.00 | 18.200.00
place. including renching. backfilling and testing.
26 ix;t;s;g roadway surface removal and replacement. complete 1260 |SY 5 13.00 | § 16.380.00 | $ 1100 $ 13.860.00 | § 8.00 | § 10.080.00

" Rf}o(’ﬁl(ﬂng of NMDOT n rqt of-way per NMDOT specifications . o
2 ] .400. .800. .400. .800. 25 p 8.750.00

T v NMDOT Permit cor mpiete in place 7 acre | b 2.400.00 | § 16.800.00 | § 2,400.00 | § 16.800.00 | $ 125000 | § 750.0

Exploratory Digging to locate Mesquite MOWCA Water or .
28 o . - . 8.000.00 50.0 .000.0 14. b 2.600.

7 ISewer Lines that Mesguite MOWCA cannot focate. 200 |LF $ 40008 00)% 000 § 1 0rs s 00.00
29 Geotechrical Testing Allowanse 100°% (Allow | $§ 3000000 % 30.00000} § 3000000} % 30.000001 % 30.000001 % 30.000.00
3Q Elactrical Servios Allowance 100% (Alow | $ 150.00000 $ 150.00000 | § 150.00000 1} § 180,000.00 1 & 150.000001 § 50.000.00

Total Bid Lot 1 - Base Bid $ 1,575,475.00 | $ 1,277,670.00 | $ 1,589,205.00
BidLot2-BaseBid . . 0 o
ntion uantity (Unit Uoit Cost Total Cost Unit Cos! Total Cost Yait Cost Total Cost
& inch C-900 PVC sewer forcomain. compiete in place. . 5
mcluding fithings. trenching, backfilling and testing 40 LF $ 2450 | % 980.00 | § 16.00 | % 640.00 | § 3600 % 1:520.00
-
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Engineer's Estimate

& inch GOR 35 PVC gravity sewer line. completo in place.

3390

Reynolds Southwest. Inc.

K.R. Swerdleger Construction, Inc.

. 28501 % 96.61500 | $ 20001 % 6780000 | § 26001 % 88.140.00
wicluding trenching. backhling an 11y

ag |10 MCRSOR S5 PG gravity sewer ne complels 1 place. 2080 |LF 3100 § 64.480.00 | 8 2200 § 4576000 | 38.00 | § 79.040.00
neluding trenching. backfiting and testing
16 nch digmeter steel casing. bore and jack. complete in place.

34 dincluding casing. carner pipe. spacers. end seals, excavation. 45 ILF 400.00 | § 18.000.00 | $ 35000 | § 1576000 | § 265001 § 11.925.00
tackiil. arnd any dewataring necessary
18 inch diameter s casing. bore and jack. cormplete in place,

35 pncluding casing. carrier pipe. spacers. end seals. excavation, 100 LF 500.00 | § 50.000.00 | § 400.00 | & 40.000.00 | % 280.00 | § 28.000.00
backiill. and any dewatering necessary
4 foot diameter Type "C" manhele. coated per NMSSPWC

36 [Section 920.4.6. complete n place. including vertical drop 17 EA 4.000.00 | § 68.00000 1 $ 3.300.00 1 § 56.100.00 | § 4430001 % 75.310.00
whers ne JALY.
Lift Station No. 2. complete in place. including manhole.

a7 |conerstelfencingoflards interiar piping. valve vaull. overflow 1S 125.000.00 | § 125.00000 | § 15000000 | $ 150.00000 | § 15000000 | 150.000.00
tine argund valve vaull to downstream manhole. pumps.
electrical & controls. and electneal service riser

28 Amﬂ!} service tine. complate in place, including trenching, 3730 ILF 2150 | 3 80.195.00 | § 25001 % 93.250.00 | $ 1050 | § 39.165.00
backfitting and testing

39 Ganrect new 4 inch sarvice Tine to sewer mem‘n complete in 47 EA 750.00 | § 35.250.00 | 3 15000 | $ 7.050.00 10.575.00
pla neluding tr ringt. backiiing and testing
Connect new 4 1nch ser line to ewner's home. complete in

44 place. including double cleacott. trenching. backfiling and 47 EA 35000 $ 16.450.00 | $ 100001 % 470000 | & 18500 | § 8.695.00
testing
Abandan existing seplic tank. including salvaging all equipment

41 o owner, filling existing tank with sand. remaving any above- 47  |EA 6.000.00 | § 282.000.00 | $ 500.00 | § 23.500.00 | § 490.00 | § 23.030.00
ground equipment

42 Dewatering for»seww ling. up 60‘4 drawdownvcomp@eta. 1850 ILF 2300 | § 37.95000 | § 3000 § 49.500.00 | § 5200 § 85.660.00
including grave! rench stabilization. complete in place.
ewatering for structure N e, . .

g3 |Dewalering for stuciure. up fo 4" drawdown. compiete 5 |EA 115000 | § 575000 | § 210000 | § 10500001 §  7.050.00 | § 35.250.00
including gravel tranch stabilization. completa in place.

44 Dewalering for structure. 4' 1o 8' drawdown, complete. 1 EA 2300004} $ 2.30000 | $ 2.10000 | § 2100001 § 7.060.00 | § 7.050.00
adway s @ removal a aplacement. co

45 5:;;2:3 roadway surface remaval and replacement. complate 550 ISy 13.00 | 3 7.15000 | § 1100 § 6.050.00 | § 80018 4.400.00

aoe

“xls sphalt Pavement remaoval z eplacement pe . ” o

46 Existing Ab;_?mfMvunmtremgv 3l and replacement per 5670 |SY 3250 | 3 216.775.00 | § 3000 | § 200.100.00 | 3050 | § 203.435.00
Pavement Section 1. complete in placa
Total Bid Lot 2 - Base Bid 1,106,895.00 | $ 772,800.00 | $ 851,335.00
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| | Engineer's Estimate Reynolds Southwest, Inc.
BidLot3-BaseBid

Ite Quantity (Unit [Unit Cost Total Cost Unit Cost Total Gosl

. Aanch C-900 PVO sewer torcamann, compiete in place

a7 0sh LOE0 BYG sewer torcemain, compiate in place 8 |LF |3 26001 3 221000 | § 57.00 | 3 4.84500 | § 1560 | § 1.326.00
nclichng tranching. backfiliing and testing

inctr S PVE gravity sewsr ling ¢ ale lace, P

g[S Ineh SUF € gravity sewer lna complele in place, 1880 ILF | § 2850 | $ 53 580.00 | § 2000 | § 37.600.00 | $ 36.00 | § 67 680.00
ncluding trenching. backftling and testing
16 inch dia 3. bare and jack. complete in place. ;

49 hincluding ¢ of pipe. spacers. end seals. excavation, 160 |LF $ 40000 | $ 64.000.00 | § 350.00 | § 66.000.00 | § 256.00 | 8 40.860.00

Dackiill. and any dewatanng necossary

12 inch diameter steel casing. bore and jack. complete in place.

80 hneluding casing. carrier pipe. spacers. end seals. excavation. 40 LF $ 375.00 | & 15.00000 | $ 35000 & 14.000.00 | $ 266.00 | % 10.640.00
backflll. and any dewatering necessary

4 foot diameter Type "C mantole, coated per NMSSPWGC

51 Section 9204 8. complete in place. including vertical drop 7 EA $ 4.00000 1 & 28.000.00 | § 3.30000 | § 2310000 | § 4650001 % 32.550.00
where necessary

Lift Station No 3. camplete in place. including manhole.
50 concretedencingbollards interior pipig. valve vault. overflow

; e 1 LS $§ 12500000 | § 125.000.00 | $ 16500000 | § 165.000.00 | § 131.000.00 | § 131.000.00
line around valve vaull to downstream manhole. pumps.,
glectrical & controls, and electical service riser.
4 inch service ing, ¢ e anching.

53 inch service ne, complete in place. including trenching 410 |LF $ 215018 881500 | § 2500 § 1025000 | § 3 4.305.00
backiling and lesting

- Connect new 4 inch ice ling 1o sewer main complete in N .

¢ N k b 3.750. 00 50.0 25, ] 1.125.00

w4 place. including renching. backiiting and testing 5 EA § 75000 | % 8.750.00 1 % 15000 1 % 75000 $ 22500 % 2
Connect new 4 inch service loe to cwner's home, complete in

55 iplace. including double cleanout, trenching. backfiling and 3 EA $ 35000 | & 1.050.00 | 10000 | § 30000 | % 180.00 1 § 540.00

testing

Abandon existing septic tank, including salvaging alt equipment
56 o owner. tiling existing tank with sand. removing any above- 3 EA 3 6.000.00 | § 18.000.00 | $ 50000 | ¢ 1.500.00 { % 49000 | § 1.470.00
ground equipment

t existing force main to new sewer at ngarest manhole.

67 lcomplete in place. including exploratory digging to locate 1 EA $ 1.500.00 | § 1.600.00 | § 2.000.00 | $ 2,000.00 | % 3.00000 1 & 3.000.00
existing line

Dewatering for sewer ime. up to 4' drawdown. complete.

5§ ) . . .980. .800. 52 52C

& including grave! trench stabiization. complete in place. 260 |LF $ 2300 | & 5.980.00  § 3000 | % 7800001 % 5200 | § 13.520.00

59 D&watg:*zng tor structure, up t(>4 drawdown. cvmmpiote,v 3 EA 5 115000 | § 345000 | § 210000 | § 6.300.00 | § 7.05000 | § 21 150.00
wneluding gravet rench stabilization, complete in place.

60 [Dewatering for slructure. 4' to 8' drawdown. complete. 1 EA $ 230000 | § 2300001 % 2.100.00 | $ 2.100.00 | § 7.050.00 1 $ 7.0650.00
Exsting Asphalt Pavement removal and replacement per N £4 E4R

61 Pavement Sectian | complste in place 1690 |SY $ 32501 % 5492500 | $ 3000} % 60.70000 | § 3050 | § 51.545.00
Total Bid Lot 3 - Base Bid $ 387,560.00 | $ 382,245.00 | $ 387,861.00
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E_ng%g&}r's Estimate Reynolds Southwest, Inc. | K.R, Swerdfeger Construction, Inc. |
item No. | Dascription Quantity [Unit 11Unit Cost Total Cost Unit Cost 1Co Unit Gost Total Co N
a2 4 inch C-800 PVO sower forcemain, complete in placa, 20 IR s 26.00 | § 520.00 | $ 5700 % 114000 | & 1560 | § 412.00
ne udugt snching. backfiing and test nq
[ 3 N o % 3
53 g wch SDR 35 PVYC gravity sewer fine commm in place. 3050 [LF $ 2850 | § 86.025.00 | § 2000 | & 6100000 ] § 3000 | & 91.500.00
including trenching. ackfilling and testing
16 inch diameter steel casing. bore and jack. complete in place.
64 pncluding casing. ca pipe. spacers, end seals. excavation. 180 |LF 3 40000 | § 72.000.00 | $ 350.00 | $ 63.00000 ;& 24500 | % 44.100.00
backtll anct my de G
4 foot dameter Typs» " manhole. coated per NMSSPWC !
65 |Section 920.4 6 complete m place. mcluding vertical drop 11 EA 5 400000 | & 44.000.00 | § 33000010 % 3630000 § 4650001 % £1.150.00
wherg necessary. !
Lift Station No. 4. complete in place. including manhole.
go  |conerewlencingbolards. intarior piping. valve vaull, overfiow 1 lts |s 126000001 % 12500000 | § 135.00000 | § 135.000.00 | § 15200000 | § 152.000.00
fine armnd valve vault to downstream nan ole, pumps,
electrical & controls. and electrical service riser
67 4 inch service line complete in plage. inchuding frenching 2380 |LF $ 2150 | $ 5117000 | $ 2500 | § 56.500.00 | § 1050 1§ 94.990.00
backiilting and testing
gg |womects {ine ta sewer main complete in 3 lEA |s 7500013 25.50000 | § 150.00 | $ 510000 | $ 22500 | § 7.650.00
pl x backfiting and testing
Connect new 4 inch service fine (o owner's home, complets in
69 Iplace. ncluding double cleanout, trenching. backfding and 32 |EA $ 35000 | § 11.200.00 | $ 100.00 | & 3.200.00 | & 17500 | & 5.600.00
tes tmq
Ahandon existing septic tank. including salvaging all equipment
70 jto owner. filing existing tank with sand. removing any above- 32 [EA $ 6.000.00 | $ 192.000.00 | $ 50000 | % 16.000.00 | § 48000 | § 16.680.00
ground equipment
sting foree main to new sewer at nearest manhole.
71 comph e(e i place. including exploratory digang o locate 3 EA $ 1.500.00 1 % 4500.00 | $ 2.000.00 1 $ £.000.00 | & 3.200001$ 9.,600.00
exisir wgln@
- Dewmevmg or sewer line. up (o 4’ drawdown. complete.
2 $ 550, . .500.00 44.200.
! ncluding gravel trench stabilization. complete in place. 850 \LF M 20018 19.55000 | § 3000 8 25.500.00 | § 52004 % 4.200.00
il
e Oewatering for structre. up to 4" drawdown. complete - .
3 K . K . J . E iR J 050 2115
! neluding grave! rench stabiization, complete in phc& 3 EA $ 115000 § 3450004 8 210000 § 6.30000 ) § 705000 | 115000
74 Dewatering for structure. 410 8 drawdown 1 EA $ 2300001 % 2.300.00 | $ 2100001 § 2300001 % 7.05000 1 % 7.050.00
. Existing Asphall Pavement removal and replacement per N
5 55 S § E . . | . R | 16 B,
75 Pavement Section 1. mmp cte in place 6550 {SY $ 3250 ’ $ 212.875.00 1 § 3000 8 196.500.00 | § 30.50 § $ 99.775.00
$ 850,990.00 | $ 616 640 OO $ 674,757.00
1 1
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I Engineer’s Estimate Reynolds Southwest, Inc. KR, Swerdfeger Construction Inc. |
Bid Lot 5 - Additive Alternate

ftem No. [Deseription - Quantity [Unit_[Unit Cost Tolal Cost Unit Cost Total Cost UnitCost  |Total Cosl
76 20 LF $ 26001 % 520001 % 5700 % 1140001 $ 15601 & 312.00
77 & inch SOE 35 PVC gravity sewer ine. complete in place.

360 U , 4,62 20.00 | 600,00 3250 | § 142.350.0
elucting renching. backfiling and testing 4380 ILF | § 2850 | § 124.830 00 | $ 2000 | § 87.600.00 | $ 3250 | $ 42.350.00

16 inch diameter steel casing. bore and Jack. complete in place.

78 lacludiog casing. carder pips. spacers. end seals. excavation, QLR $ 400001 3600000} $ 35000 | & 3150000 % 275001 % 24.750.00
backtill. and any dewatering necessary

4 foot diameter Type "0 manhola. coated per NMSSPWC

79 (Seclion 9204 mptete i place. inchiding vertical drop 15 EA $ 400000} % £60.000.00 | $ 330000 § 49.50000 1 % 4425001 § £6.375 00
where nec

¥.

Lift Station No. & complete in place. including manhole
soncretedanc Hards. mter . valve vaull over!

go  |coneretetencingbolards. iterior piping, valve vaull. overfiow 1 IS |5 12500000 % 125.000.00 | § 152.000.00 | $ 152,000.00 | § 109.000.00 | $ 109.000.00

line around valve vault to downstream manhole. pumps.

electrical & controls. and electrical service riser,

a1 4 inch servics line. complete in place. including trenching.
backfifling and testing

3160 |LF 3 21501 % 67.940.00 | & 2500 % 79.00000 | % 1050 | § 33.180.00

¢ main complele in

o 41 sarvice Hine 1o sews . _— . P

&2 place . including trenching. backiilling and testing 37 EA § 750001 % 27.750.00 | § 18000} % 5:550.00 4 § 225004 % £.325.00
Connect new 4 mich service ling to owner's home. complete in

83 |place. including double cleanout. trenching. backfilling and 32 EA $ 35000 | & 11.20000 | & 100.00 | $ 3.200001 % 175001 % 5 600.00

testing

Abandon existing septic tank. including salvaging all equipment

&4 Ho owner, filling existing tank with sand. removing any above- 32 EA $ 6.000.00 | $ 192.000.00 | $ 500.00 | $ 16,000.00 | § 48000 | % 15,680.00
ground equipment

sewer line. up 1o 4" drawdown. complete.

Dewatering fo

5 | L . . . g . 3 5 . b 47,430.
b3 ncluding graved rench stabilization, complete in place. 1530 |LF $ 2300 8 95.190.00 | § 30001 8 45900001 % 31001 % 7.430.00
. Dewatering {or struclure. up to 4' drawdown. complete. 7 EA $ 115000 | § 8.050.00 | § 2100001 $ 1470000 | $ 31001 % 217.00

including gravel tranc

4o 8§ drawdown, complete, 3 EA $ 230000} $ 6,90000 | $ 210000 | % 63000071 § 7.050001 % 21.150.00

more than 8' deawdown. complete 1 EA $ 460000 | $ 460000 | § 2,10000 | 3% 2,10000 1 % 7.060.00 1 $

Existing Aggregate Pavement removal and reptacement per
Pavement Section 2 complete i place 16070 |SY % 1300 $ 208.91000 | § 11.00 | 176.770.00 | § 8001 % 128.560.00

Total Bid Lot 5 - Additive Alternate $ ‘ 908,890.00 | $ 671,260.00 | $ 609,979.00
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[ | | Engineer's Estimate | Reynolds Southwest, Inc,
Bid Lot 6 - Additive Alternate W

Quantity {Unit  |Unit Cost Tola Cost Unit Cost Tolal Cost
inch C-800 PVC sewer forcemal .
a0 4 inch G400 PG .nifW{?ﬂ(}%Ci-)ﬂ ain, compiete in place 20 LF $ 2600 3 520.00 | § 5700 | § 114000 | 8 1560 | § 312,00
ingluding trenching. backfiling and testing
Wby EFYER N BT e e . ~
gy [BMmen SR 85 PVG gravity sewar fine. complete in place. 7080 (LF |8 2850 | $ 20178000 | § 2000 | § 14160000 | § 3400 | § 240 720.00
including trenching backhlling and testing
16 inch dhameter steel casing. bore and jack. complete in place.
92 fincluding casing. carier pipe. spacers, end sedls. excavation, 40 LF $ 40000 | § 16.00000 | $ 350.00 | % 14.00000 | § 265001 $ 10.600 00

backtll. and any dowatering necessary

4 foot diameter Type "0 manhole, coated per NMSSPWC

83 |Section 920.4.6. complete in place. including vertical drop 20 1EA $ 4.00000 | § 80.000.00 | $ 3.30000 | & 66.000.00 | $ 4425001 § 88.500.00
where Necessary

Litt Station No. 6 complete n ptace. including manhole.
a4 concretedencingbollards. interior piping. valve vault. overflow

: 1 LS $ 1250000018 125.000.00 | $ 160.000.00 | & 16000000 [ § 11200000 | § 112.000.00
line around valve vault to downgtream manhole. pumps.
glectneal & controls. and slectrical service riser.

a5 4 inch service ling. complete i place. including trenching. 6870 ILF $ 2150 | $ 147.705.00 | § 2500 | § 171.750.00 | § $ 75 435 00
backfilling and ¢

96 Connect new 4 inch service line tq sawar mmvn Qomp%eta in 69 EA $ 750.00 | § 5175000 | § 150.00 | § 10.350.00 | & 22500 | § 15 525 00
place. including trenching. backfiting and testing

Connect new 4 inch service {ine to owner's home. complete in

97 place. including double cleanaut, trenching. backfilling and 59 EA $ 350001 % 24150001 % 100.00 | § 6900001 % 18500 | & 12 765.00
testing

Abandan existing septic tank, including salvaging all equipment

98 o owner. filing existing tank with sand, removing any above- 69 EA $ 6.000.00 | $ 414.000.00 | $ 500.00 | $ 34.500.00 | & 49000 | § 33.810.00
ground equipment.

line. up to 4" drawdown. complete.

7 {or saw . N
N R 4 | 84 100 £6.800.00
99 ncluding graved rench stabilization. complete in place. 2800 |LF $ 2300 )% 54.400.00 | § 3000 $ 00000 310015
0 [Dewatering for sewer line. 4' 1o 8' drawdown, complete. 370 ILF % 4600 | $ 17.02000 | & 3000} $ 11.100.00 | & 31001 % 11.470.00
1g7 | Pewatering for shiuciure. up to 4' drawdown. complete. 10 lea |s 115000 | § 1150000 | § 210000} § 2100000 $  7.05000 | % 70.500 00
including gravel rench stabilization. complete in place.
102 {Dewalering tor stuciure. 4° 1o 8 drawdown. complete. 4 EA $ 230000 | % 920000} § 2.100.00 | § 8.400.00 | § 7.05000  § 2820000
103 |Dewalering for structure. imore than 8 deawdown, complete 2 EA $ 4.600.00 | § 9.200.00 | % 210000 | $ 420000 % 11285001 & 22.570.00
104 ”was??g roadway surtace removal and replacement. complete 5400 |SY 3 1300 | § 70.200.00 | § 11001 $ 59.40000 | § BOO | § 43.200.00
Total Bid Lot 6 - Additive Alternate $ 1,242,425.00 | $ 794,340.00 $ 849,107.00

Mesquite Wastewater System Improvements
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| Engineer's Estimate Reynolds Southwest. Inc.
Bid Lot 7 - Additive Alternate

item blo. [Description Quantity [Unit  1Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Gost ]
(- W sewer foreeme 2 in place, ; »
105 4 nch C-800 % VC sewer ‘fort,mwn‘ complete m place 25 ILF $ 2600 | § 65000 | $ 57.00 | § 142500 | § 1560 | § 380.00

wluching t ng. backiiing and testing

Vinch SDR 35 PVO gravity sewer fine. ¢ ot ace (
& inch SDR ‘3} VO ar w%t‘y sewWer lmeycomp!uc in place 2480 ILF $ 2850 | § 7068000 | $ 20.00 | § 45.600.00 | § 3500 1§ 86.800.00
mcluding trenching. backfiling and testing

106

4 foot diameter Type "C* manhole. coated per NMSSPWC

107 [Section 920.4 6. complete i place. including vertical drop 10 EA $ 4.00000 | $ 40,00000 | § 3.30000 | & 33.000.00 | & 495000 | $ 49.500.00
where nocessary

Lift Station No. 7. complete in place. including manhale.
108 concretedencmgbolards. interior piping. valve vault, overflow

o 1 LS $ 125.00000} & 125000001 § 150000001 § 150.000.00 | § 100180001 % 100.180.00
ling around valve vaull to downstream manhole. pumps,
electrical & controls. and electical service nser.

109 4\00]}; vIGe lir : ornp in place. including trenching. 2150 |LF s 2150 | § 4622500 | § 2500 | § 53.750.00 | § 1050 | $ 29 576,00
backlilling and testing

110 bonr\emvmwmmm serv ‘lme IQ SOWET man}r camplets in 30 £A s 75000 | $ 22.500.00 | $ 15000 | § 450000 | § 22500 | § 6.750 00
place. nclucing renching, hackiilling and testing
Connect new 4 inch service line to owner's home, complete in

11t iplace. including double cleanout, benching. backiliing and 3Q EA $ 35000 & 10500001 & 100001 § 3.00000 1 % 186001 % 555000

testing

Abandon existing septic tank. ncluding salvaging all equipment

12 {o ownar, filling existing tank with sand. removing any above- 30 EA % 6.00000 | % 180.00000 | § 500.001 % 1500000 ¢ $ 49000 $ 14 .700.00
ground equipment,

113 Dewatering tor sewer ing. up ta 4" drawdown, complete,

including gravet trench stabitization, compiete in place 820 LR $ 2300 % 18.66000 | § 30.00 | § 24600001 $ 31001 $ 25.420.00

114 Dewatering for sewer tine, 4' ta 8 drawdown. complete. 14 LF $ 46.00 | % 64400 § 30,00} % 420001 § 34001 % 476.00

115 Dewatering {or structure. up to 4' drawdown. complete,

500. 050 5.250.
including gravel rench stabiization. complete in place. 5 EA $ 115000 ) 3 575000 $ 210000 § 1050000 | § 7:050.00 4 $ 35.250.00
Dewatering for structure. 4' 10 B drawdown. complete. 3 EA k4 230000 | 3% 6.90000 | % 2.10000 | $ 630000 % 7.05000 | % 21.150.00
Dewatering for structure. more than 8 drawdown, complete 1 EA $ 4.600.00 | § 460000 | $ 210000 | § 2100001 § 705000 $ .050.00
i alt Pavemel al e aceme 2 .
jrg  |EXIsling Asphalt Prvement removal and replacement per 5420 |SY | § 3250 | § 176.150.00 | § 3000 | § 162.600.00 | $ 3050 | § 165.310 00
Paverent Section 1. camplete in place.
E i qaregate Paveme wal a aniace o .
119 Existing Ag(g\;rt,gam f avmim\i rgr\loval and replacement per 3580 |SY s 1300 | g 46.540.00 | § 1100 s 39.390.00 | § 800§ D8 640.00
Pavement Seclion sonplete i ple
Total Bid Lot 7 - Additive Alternate $ 754,999.00 | $ 556,175.00 | $ 569,741.00
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] Engineer’s Estimate Reynolds Southwest. Ing,
Bid Lot 8 - Additive Alternate

i Quantity |Unit [LInit Cost Total Cost Unit Cost Total Cost
inch C-800 PVC sewer forcomai ilete 2. . :
fog | IEN C900 PVE sewer forcomain. complete n place 20 IF |s 2600 | § 520.00 | § 5700 | 114000 | § 1560 | § 312,00
ncluding trenching, backhliing and testing

8inch SDR VO gravity sewer ine complete in place.

191 . 2620 |LF % 28501 % 74.670.00 | § 20001 § 5240000 ¢ § 29001 % 75 980.00
nchuding tenchung backhiling and testing
4 {oot disrneter Type “C* manhote. coated per NMSSPWC

122 {Section 9204 6. complete n place. ncluding vertical drop 7 EA $ 4.00000 | $ 28.00000 ( § 3300004 % 23100001 % 4950001 & 34.650.00
where necossary
Lift Station No. 8. complete in place. including manhole.

ypy  (Coneretertencingboltards. nterior piping, valve vault. overfiow 1 IS 1§ 12500000 | $ 125.000.00 | § 145.000.00 | § 145.000.00 | $  106.000.00 | § 106.000.00
ing around valve vault to downstream manhole. pumps

strical & controls, and electrical service nser.

1pg |41n0N service fine. complets in place, including renching. 2780 [LF | § 2150 | § 59.770.00 | § 2500 § 69.500.00 | § 1050 | $ 29.190.00
backiiling and testing

105 Gonnect new 4 inch service line to sewer main complete in 31 EA s 75000 | § 23.250.00 | § 15000 | & 4.650.00 | § 22500 | 8 5.975 00
place. moluding trenching, backfitling and testing )
Connect new 4 inch service line 1o gwner's home. complete in

126 place. including double cleancut. trenching, backfiling and 31 EA $ 350.00 | $ 10.850.00 | $ 10000 | & 3.10000 | § 18500 | § 573500

testing

Abandon existing septic tank. including salvaging all equipment
127 o owner, tilling existing tank with sand, removing any above- 31 EA $ 600000  $ 186 00000 | $ 500.00 | 1550000 | $ 49000 | §

15 190.00
ground equipment
1o |Pewatering for sews ing. up o 4' drawdawn. complote. 520 |LF |8 2300 | § 11,960.00 | 3000 | § 15.600.00 | § 31008 16,120.00
including gravet rench stabiization, complete in place.

Dewatering for structure. up to 4' drawdown, complete.

129 2 EA $ 1.150.00 | § 2.300.00 | § 210000 | § 4.200.00 | § 7.05000 ] § 14.100.00
ncluding gravel tranch
130 |Dewaltering for structure, 4" to 8 drawdown, complata. 1 EA % 230000 | § 230000} $ 21000014 & 2140000 % 7050000 % 7.050.00

191 Existing Asphalt Pavement removal and replacement per

17 4 570 $ 3060 | % 5.795.00
Paverment Section 1. complete in place. 190 |8Y $ 32501 % 617500 1§ 3000 % 0001 % 3050 | hs
S areqate Paveme i 2 splaceme . A
192 Existing Agg}(ﬁ%<3dty¢ Pavemernt r‘mmv al and replacement per 5830 ISY s 13.00 | § 88.790.00 | § 110018 7513000 | § 8001 % 54.640.00
Pavement Section 2. comalete in place.

Total Bid Lot 8 - Additive Alternate $ 619,585.00 | $ 417,120.00 | $ 371,737.00

Mesquite Wastewater System Improvements
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| | [ Engineer's Estimate ] Reynolds Southwest, Inc. | K.R. Swerdteger Construction. Inc. |
Bid Lot 10 - Additive Alternate L
item No. 1 Description Quantity Unit  1Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Gost
+ ;
wneh G800 PVC sewe seman. complete in place.
133 |410¢n C-800 PVC sewer forcemann, complete in place 20 ILF |8 2600 | § 520.00 | § 57.00 | § 114000 | § 1560 312.00
mncluding renching. backhlling and testing
H 35 PVC gravity sewer ne. complete ace. . - N
134 , > PVG gravity sewer ine. complate in place 840 [LF |3 2850 | § 18.24000 | § 2000 | § 12.800.00 | § 26.00 16.640.00
nctuding trencting. backilling and testing
4 foot diameter Type "G manhcle. coated per NMSSPWC
135 |Section 9204 6. complete n place. including vertical drop 2 EA $ 4.000.00 | § 8.00000 | $ 3.30000 | & 6.600.00 1 § 4.000.00 8.000.00
where necessary
Lift Station No 10, complete in place. including manhole.
sretedtencing bollards. mierd ing. v ault. ove "
jag |Coneretetencing ballards, wlerior piping. vaive vaull, overfiow 1S |$ 12500000 % 12500000 | § 132.000.00 | § 132.000.00 | §  97.000.00 97.000.00
line around valve vault to downstream manhaole. pumps. .
electrical & contro slectrical service nser
4 inch service line. complete in place. including trenching.
1 N - © E . g . 21.000. § 10.50 1.820.
37 backiiiing and testing 840 |LF $ 21501 $ 18.060.00 | $ 25001 $ 1000001 § 0.50 8.820.00
4 Canngct new 4 inch ser Ime to sewer main complete in " o . .
138 dlace. ncliding frenching. backiling and testing 14 {EA % 75000 | $ 10.500.00 | $ 15000 | $ 210000 § 22500 3.150.00
Connect new 4 inch service e 1o owner's hame, complete in

139 iplace. including double cleanout. trenching. backfifing and 12 EA $ 350.00 | § 420000} 8 100.00 | $ 1200001 & 180 00 2.160.00
testing
Abandon existing septic tank, including salvaging all equipment

140 Ho owner. filling existing tank with sand. removing any above- 12 EA $ 6.000.00 | § 7200000 § 500001 $ 600000 % 490.00 5 860.00
ground equipment
Existi racdway surface removal and replacer . 3

144 mX; t»gg roachway surface removal and replacement. complete 590 |5 $ 1300 | § 767000 | $ 11001 § 6.490.00 | § 8.00 4.720.00
Total Bid Lot 10 - Additive Alternate $ 264,190.00 | $ 189,330.00 | $ 146,682.00

- Quantity [Unit |Unit Cost Tolal Cost Unit Cost Total Cost

4 inch C-800 PVC sewer forcemain. complete in place.

14 . : 2 . ,170. 7.0 56! 8

2 inchading trenching. backfiting and testing. ® LF ¥ 2800 8 1170001 % 57.001 8 2.565.00 ) 9 1780 803.00

4 inch C-800 PVC sewer forcemain in existing steel casing,

143 {complate in place including spacers. end seals. excavation, 145 |LF $ 2000} % 2900001 % 4000 | $ 5600001 & £1.00 7.395.00
backiil and installation i existing 10 inch stee! casing.
&inch SDR 36 PVC gravity sewer ne. complete in place. .

14 . i . 50, 5. € . .

4 including Yenching. backiling and testirg 5290 |LF $ 2850 1 & 150.765.00 | § 20001 % 105.800.00 | § 36.00 190.440.00

4 foot diameter Type manhnle. coated per NMSSPWC

145 [Section 920 4.6, camplete n place. ineluding vertical drop 21 EA $ 4.000.00 | $ 84.000.00 | $ 3.300.00 | & 69.300.00 | § 4.650.00 97.6850.00

where necessary

§ SA06Z Mosgute WAL
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Litt Station No 8 complete in place. including manhole.

Engineer’s Estimate |

K.R. Swerdfeger Construction, Inc,

| l

Reynolds Southwest. Inc,

146 Jconcrote- nollards idenor piping valve vault pumps. 1 LS $ 12500000 % 12500000 | $ 180.000.00 | % 18000000 $ 105000001 % 105 000.00
electncal & contrals and cincal service riser,
; weh service Ine. complete in place. including trenching. , . N
a7 P4 ”“"(y:i ;;“ “:;”"““ 1 place. including tranching 2990 [LF | 2150 | $ 64.28500 | % 2500 | § 74.75000 | § 1050 | % 51,395 00
o tegting
148 éﬁmxn@ci n@wf inch 5@.er¢<:@ ixne‘to sewer maw‘u complete in 65 EA s 750.00 | $ 48.750.00 | § 150.00 | § 9.750.00 | $ 225001 % 14.625 00
place mchuding renching. backfiling and testing
Conned new 4 1mch Service e 1o owner's home. complete in
149 place. includmyg double cleanout, trenching. backbling and 65 |EA $ 350.00 | $ 2275000 $ 100.00 | § 6.500.00 | $ 18500 1 $ 12.025.00
testing
Abandon existing sepfic tank. including salvaging all equipment
150 o owner, filing existing tank with sand. removing any above- 65 (EA 3 6.00000 | $ 390.000.00 | $ 500.00 | 32500001 % 490001 § 31.850.00
ground equipment
Connect existing force main 1o new sewsr at nearest manhole.
151 lecomplete n place ncluding exploratory digging to locate 2 EA $ 1.500.00 | § 3.00000 | $ 2.00000 | & 4.00000 | % 475000 | 9.500.00
axigting ine
alerl sewer iine. 4" ez L O lete. o
15z |Dewatering forsawer line. up o 4" dawdown. complete 1980 [LF |8 2300 | § 45.540.00 | § 3000 | § 59.400.00 | § 52001 % $02.960.00
including grave! rench stabitization. complete in place.
line. 4'to 8 drawdown. complete. 825 ILF g 4600 | § 28.750.00 | $ 3000 $ 18.750.00 | § 27001 % 16.875.00
Dewalering for st 2 *elre . lete. -
15g | Dewalring for struchuce. up to &' drawdown. compets 10 |EA | S 115000 | 3 1150000 | $  2.100.00 | $ 2100000 | $ 7060003 70.500.00
including gravel rench slabiiization. complete i place.
155 {Dewatering tor structure. 4 to & deawdown complete. 3 EA $ 230000 | $ 6.900.00 | & 210000 | § 6.300.00 | & 7.05000 | $ 21.150.00
166 {Dewatering for structure. more than 8 drawdawn. complete. 2 EA $ 4800004 § 920000 % 2100001 $ 4200001 & 7080000 § 14.100.00
. Existing Asphalt Pavement removal and replacement per ,
& k2 I3 ¢ 36
157 Pavement Section 1 complets in place 13450 1SY 3 32501 % 43712500 | § 30001 8% 403.500.00 | § 30801 & 410.225.00
Exsting Aggregate Pavement removal and replacement per
5 &
158 Paverment Section 2 camplate in place 1270 |SY $ 13.00 | & 16.510.00 | & 1001 § 13.970.00 | § 800 % 10.160.00
Total Bid Lot 9 - Additive Alternate $ 1,448,145.00 | $ 1,018,085.00 | $ 1,146,651.00
G £ or. 480V, 3 phase. 3 wire. sized
) ] .000, 0.000. .000. 50. 000, 3 37.000.0
ately o provide backup power to Lift Station No. 1. ! EA $ 50.00000 % 50.000.00 | §  50.000.00 ) $ 5000000 1§ 37.000.00 ) % 37.060.00
Portable Electric Generator. 240V, 3 phase. 3 wire. sized
160 |appropnately to provide backup power to Lift Stations Na. 2 1 EA $  50,000.00 % 5000000 | $ 50.000.00 | % 50.000.00 | §  37.000.00 | $ 37.00000
through 10
Total Bid Alternate 1 $ 100,000.00 | $ 100,000.00 | $ 74,000.00
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] Engineer's Estimate Reynolds Southwest. Inc.
Bid Alternate 2 : )
Portable Electic Generator. sefectable vollag V& 4B0V. 3

P61 iphase 3 wire. sized appropriately to provide backup power o 1 EA $  90.000.00
tations No 1 through 10

@

90.00000 { §  50.000.00 50.060.00 1 $  49.000.00

<«

©“

49.000.00

|Total Bid Alternate 2~ $ 90,000.00 | § 50,000.00 | § 49,000.00

Bid Summary
Total Bidd Lot 1 - Base Bid

1,575,475.00
1,106,895.00
387,560.00
850,990.00
908,890.00
1,242,425.00
754,999.00
619,585.00
264,190.00
1,448,145.00
100,000.00
90,000.00

1,277,670.00 1,589,205.00
772,800.00 851,335.00
382,245.00 387,861.00

$
$
$
616.640.00 $ 674,757.00
$
$
$

Total Bid Lot 2 - Base Bid

Total Bid Lot 3 - Base Bid

Total Bidd Lot 4 - Base Bid

Total Bid Lot § - Additive Allermate 671,260.00

794,340.00
556,175.00
417,120.00

609,979.00
849,107.00
L
e
§ 14668200
P e
e — e g
$

Total Bid Lot & - Additive Alernate

Total Bid Lot 7 - Additive Alternate

B - Addfitive Alternate

Total Bid Lot 10 - Additive Alternate

Total Bid Lot 9 - Additive Alternate

-

Total Bid Alternate 1

Tatal Bid Alernate 2

50,000.00 49,000.00

P PP BB e | AR s
¥ P leh LI e e e

Total Bid - All Bid Lots and Alternates 9,349,154.00 6,845,665.00 7,320,055.00
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I

AUl Inc. New Mexico Underground Contractors, Inc Smithco
Bid Lot 1 - Base Bid | .

1 Mo, | Descrintion Quantity 1Unit  1Unit Cost Total Cost Unjt Cost Total Cost tnit Cost Total Gost

1 Mabilization 1 LS $ 62361400 % 62361400 1§ 424.00000 | $ 424.000.00 | § 500.000.00 | § 500.000.00

5 & nch G-900 PVC sewer ?mcsemgwx complate n place. 17790 ILF 5 210018 373.590 00 | § 1500 § 266.850.00 | 1500 | & 266.550.00
mcluding fithngs. tenching. backfiling and testing
2 ek Gy Ry o o1 £ ] ACE

3 8 inch SO 35 PVG gsau}ry SEwer lsngmmplc‘(c in ptace. 1440 ILF % 0200 | § 46.080.00 | § 48.00 | 3 69.120.00 | § 25.00 | § 36.000.00
ineluding trenching backlilling and testing

A5 BV o e oy 3 )

P DR 35 PVC gravily sewer line. complele in place. 2020 [LF | § 3500 | § 70.70000 | § 5600 | § 113.120.00 | $ 7500 | $ 151.500.00
including tranching. backfiliing and testing
16 inch diameter 5 casing. bore and jack. complete in place,

§ ncluching casing rier pipe. spacers. end seals. excavation. 200 |LF $ 258.00 | 8 51.800.00 | % 24500 1 $ 49.000.00 | § 32500 § £5.000.00
backfill. and any dewatering necessary

5 Double Cleanoul. comp!eze; inplace, including fittings. concrete a7 EA s 1.902.00 | $ 70.374.00 | § 2300001 % B5.100.00 | $ 218000 | $ 79.550.00
pad. blocking, and dewatering f necessary
4 oot diamater Typ nanhole. coated per NMSSPWC

7 Section 920 4.6 complete in place. including vertical drop 11 EA % 3407001 % 37477001 % 480000 & 52.800.00 { % 4000001 % 44.000.00
whers necessary.
§ foot diameter Type "0 manhole, coated per NMSSPWC

8 Section 920 4.6. complete in place. including vertical drop 3 EA $ 927200 | § 27816001 % 7.150.00 | $ 21.450.00 | % 6.500.00 | $ 19.500.00
whistes necessary.
§ toat diarnetar Type "G manhole. coated per NMSSPWC

g Section 920.4 6. complete m place. ncluding vertical drop 3 EA $ 1596500 % 47.895.00 | § 10.200.00 | 3 30.600.00 | $ 7.500.001 % 22.500.00
where necessary.
Lift Sialion No. 1 canplete in place. including manhole.

10 Jeoncretedencingholtards. interior piping. valve & meter vault, 1 LS $ 210,037.00 | % 210.037.00 | § 204.000.00 | $ 204,000.00 { $ 315.000.00 | $ 315.000.00
pumps. elecircal & controls and electrical service riser
Al and Vacuum Valve. complete in place. including staintess

. slesel )rﬁetand outiet valves. 5 of hose for flushing. stainless G EA $ 4774001 3 28.644.00 | § 570000 | $ 40.200.00 | § 5350.00 | $ 32.100.00
steel piping and bttings. concrete coliar, vaull. cover. and
dewatering if necessary
Cennection to Vado Lift Station, complote inplace. including

jp | MPINg port and vaull. pipe penatiation and grouting of 1 lEA 1§ 1720500 3 1720500 | §  18.000.00 | $ 18.000.00 | §  20.000.00 | § 20.000.00
penetration pipe supports pumping. trenching. backfiting and
testng

- s | - ~lete 2 i

3 4 inch service ne. comgplete v place. including trenching. 2680 |LF $ 13.00 | § 34.840.00 | § 17001 3 45.560.00 | $ 100018 26.800.00
backiiling and testing

14 Connect new 4 mch service tine to sowar maw‘n complete in 97 EA $ 434.00 | 11.718.00 | § 180.00 | § 4860.00 1 § 45000 | 8 12.150.00
place. mchuding trenching. backhilling and testing

155 WO Mgl W P IEEI Pugia § el Dt §abulanon e
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AUl Inc. New Mexico Underground Contractors, Inc, Smithco
Canngat new 4 nch sarvice line to owner's home. complete in
15 Aplace. including double cleanaut. trenching. backfiling and 25 IEA § 349.00 | $ 872500 | & 43000 | % 10,750.00 | & 125001 % 312500
toesting
Abandon existing septc tank, including salvaging all equipment :
16 (o owner. filling existing tank with sand. removing any above- 25 |EA % 1.266.00 | & 31.650.00 1 § 1,260.00 | § 3125000 1 % 550.00 | § 13.750.00
grourd equipment
17 Dawatering tor sewer fin pr te;yd‘ drawdown. complete 1190 |LF 3 6400 | § 76.16000 | § 4600 | § 5474000 | S 5001 % 89.250.00
ncludmg gravel tranch stabilzation. complate in place.
atering 5 i gt ¢ .
18 Qewdtarmg for aewer line. m{m than § dmwdpwn, complete. 20 LF $ 4300 | § 86000 | 11200 | $ 2240.00 | § 2500 | % 500.00
including gravel rench stabilization. complete in place.
rg  |Dewalering for siucture. up to 4' drawdown. compiste. 5 |EA |$ 1213000 § 6065000 | $§ 1030000 | § 5150000 | § 1000000 | § £0.000.00
includ {e in place,
241 Dawatering for structure. 4' to 8' drawdown. complete. 1 EA $ 1353700 % 13.597.00 | § 13.50000 | $ 13.500.00 1 § 6.500.00 | §
21 Dewalering for structure. more than 8 drawdown, complete. 1 EA §  13597.00 § 13.597.00 | § 15.800.00 | § 15.800.00 { $ 6500001 §
crete . ST oy O senwar
29 Qonugta encasement of 8° SOR 35 PVC sewer line, complete 200 ILF $ 3100 | 420000 | § 70001 § 14.000.00 | § 5500 | § £1.000.00
in place. including retniercement,
. & inch C-800 PVC inlieu of cancrete encasement. complete in .
2 ) . . - 2 .800. 40.00 8.000.00 | § 55.00 1 § 11.000.00
a3 place. ncludng trenching. backiitling and testing 200 (LF $ 9008 580000 | $ wie
P Ay "Gy VS ey e
24 Concrete ;mm»unm( ol 10 @DF% 35 PVC sewer line. 200 |LF $ 31001 § 6.200.00 | § 105.00 | § 21.000.00 | § 60.00 | § 12.000.00
complete in place including reinforeem
o5 10 m‘ch C-900 PVC in ?!Qu of (tunqem encam(anmnt‘, complete in 200 |LF $ 49.00 | § 6.800.00 | $ 5000 | $ 10,000.00 | § 60.00 | § 12.000.00
place. including trenching. backtiifing and testing.
25 Ex;T:?S roadway surtace removal and replacement. complete 1260 ISY $ 19.00 | § 23.940.00 | $ 1100} & 13.860.00 | § 1000 | § 12.600.00
a7 |Heseading of NMDOT rght-of way per NMOOT specifications 7 lacre |§  1207.00 | § 844900 176000 | § 1232000 | § 250000 | $ 17.500.00
and NMDOT Permit complete in place.
e Exploratory Digging 1o locate Mesquite MDWCA Water or
2t e ~ . 4.000. 100. 20.000.00 55. 11.000.00
é Sewer Lines that Mesquite MDWCA cannot locale. 200 \LF $ 200018 0.00 | % 00| % 00.00 4 % oo 8
29 Geotechncal Testing Alowance 100% (Allow | $  30.000.00 1 § 30.000.00 | $ 30.000.00: % 3000000 § 30.000004 % 30.000.60
A4 Electrical Service Allowance 100% tAllow! $ 150000001 % 150,00000 1%  150,00000 | % 150,000.00 | $ 150,000.00 | § 150.000.00
Total Bid Lot 1 - Base Bid $ 2,101,218.00 | $ 1,883,620.00 | $ 2,027,675.00
Bid Lot 2- Base Bid
ltem No 1L Quantity [Unit 1nit Gost Total Cost Unit Cost Tolal Cost Unit Cost
. &inch C-800 PVO sewer forcemain. complete in place. o <
3 . . | . E k . 20, 00
d weluding fttings. trenching. backtiliing and testing 40 LF $ 29.00 | § 116000 | § 1500 1 8 600.00 | § 0.00 800.0
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[ I AUl inc. New Mexico Underground Contractors, Inc, Smithco
SEW it
& inch SDR 35 PV gravity sewer ing. complete in place. ‘

32 " . 3380 LF $ 32001 % 108.480.00 | § 4100 & 138.990.00 | % 50.00 1 & 169.500.00
mchiding trenching. backfilling and testing
23 10 inch SOR 38 PVC gravity sewer Iime, complete in place.

. . 0& $ 35 $ 72.800.00 | § 500 120.640.0 75000 % 156.000.00
including renching. backhiting and testing 2080 |LF A 35001 % 2 § 56.00) % 6 0% 2 ¥ oo

16 inch diametar steel casing. bore and jack. complete in place.

34 including casing. carrier pipe ers, end seals. excavation, 45 LF $ 264.00 | § 11.880.00 | § 24500 | & 11.025.00 | § 500.00
backtill and any dewatering ne« y

$ 22.500.00

18 inch diamster g

CASING s and jack. complate in place,

ncluding casing. carder pipe. spacers. end seals. excavation. 100 (LF $ 293.00 | § 29.300.00 | $ 25500 | $ 2550000 | $ 500.00 1 % 50.000.00
hackiill and any dewatering

a2
&

4 foot diameter Type nanhole, coated per NMSSPWC

a6 Section 9204 8. cormplete in place. inchuding vertical drop 17 EA % 3,20400 ¢ % 54468001 % 440000 & 7480000 | § 4000001 % £8.000.00
whiere necessary.
Lift Station No. 2 complete in place. including manhole.
oncretestencing bollards. interior piping. valve va 2 - . .

g7 [conereteencing bollards, interior piping, valve vaut, overflow 118 1§ 176.068.00 | § 176.068.00 | §  101.00000 | § 101.000.00 | §  225.000.00 | § 225.000.00
line around valve vault to downstream manhole. pumps.,
electrical & controls. and electrical service riser

. 4 inch service line complete in place. inchuding trenching.

N q a 300.0

38 backfiling and lasting 3730 |LF % 13001 $ 48.490.00 | $ 1700} § 6341000 | § 1000 | § 37.300.00
Genneot new 4 inch service ine fo sewer man complets in 3

3 3 ) 50.

39 N including trenching. backitling and testing 47 EA % 43500 ) % 20.44500 1 & 180001 % 8.460.00 | & 450.00 | $ 21.150.00
Comnect new 4 nch service Hine to owner's home, completa in

40 iplace, including double cleanout. trenching, backfiling and 47 |[EA $ 357.00 | § 16.779.00 | § 43000 | $ 20.210.00 | $ 125.00 1 § 5.875.00
tasting
Abandan existing septic tank including salvaging all equipment

41 to owner. filling existing tank with sand. removing any abave- 47 EA % 1.266.00 | $ 59.502.00 | $ 125000 | § 5875000 | $ 550.00 | & 25.850.00
ground equipment
Dawale sewer fine *ddre omplete.

gz |Rewatering for sewer ine. up to 4" drawdown. Compiete 1650 |LF | § 69.00 | § 113.850.00 | § 46001 8 7590000 | § 7500 | 5 12375000
inchuding gravvet tench stabiization. corplete in place.
Jewaleting for structure. U " dra 3 wleta, .

4y |Powaleing for siuciute, up Lo &' dradown. complets 5 (EA | § 13546003 6773000 | §  10.300.00 | § 5150000 | §  10.000.00 | § 50.000.00
wecluding gravel rench stabilization, complete in place.

44 [Dewatering for structire. 4' to 8’ drawdown. complete. 1 EA $ 13597.00 | & 13.587.00 | § 13.500.00 | 13,500.00 | § 6.500.00 | § 6.500.00
45 i;x;;x;q readway surface removal and replacement. complete 550 gy $ 19.00 | § 1045000 | § 1100 § 5.050.00 | $ 10.00 | ¢ 5.500.00
3 sphalt Pavement remaval 2 laceme r . . .

45 {EXsting Asphall Pavement remaval and replacement per 8670 |SY |8 25008 186.750.00 | § 3000 | § 200.100.00 | § 23.50 | $ 156,745.00

Pavement Saction 1. complete in place.
Total Bid Lot 2 - Base Bid $ 971,749.00 | $ 970,435.00 | $ 1,124,470.00
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] AUl Inc. New Mexico Underground Contractors, Inc. Smithco
BidLot3 - Base Bid

De Quantity [Unt_|Unit Cost Tolal Cogt Unit Cost Totel Cost UnitCost ™ |Total Cosl
inch -9 WO sewer forcemal mple ace.
&7 4 inch C-800 PVC sewear ki;\rmmam cqmpte(e in place 85 ILF s 2900 | § 246500 | § 20001 8 170000 | & 20001 % 1.700.00
ncluding terching. backfiling and testing
18 8inch SOR 38 PVC gravily sewer ine. complate in place.

44.000.00

©

N 2. g 160, .00 92,120.00 50 00
including trenching. backdiling and testing 1860 |LF § 3200 | § 60.160.00 | § 4900 | ' § ’

16 inch diameter steel casing. bore and jack. complete in place.

49 lincluding casing. carder pipe. spacers. end seals. excavation. 160 ILF & 4350041 % £3.600.00; § 245001 % 3920000 ) % an0.00 1 § #0.000.00
backtill, and any dewatering necessary

12 inch diam sleel casing. bore and jack. complete in place.

50 Locluding o arrier pine. spacers, end seals. excavation. 40 LR $ 277001 % 11.0860.00 1 % 258001 & 1032000 1 % 500.00 7 $ 20.000.00
backdilt. and any dewatering necessary

4 foot diameter Type "C" marnhiole. coated per NMSSPWE

51 Section 920.4 8. complets i place. including vertical drop 7 EA 5 3315001 % 23205001 3 4300001 % 30,100.00 1 $ 4000001 % 28.000.00
where necessary

Lift Station No. 3 complete in place. including manhole.

T A Aellareta walkia
corcretedencngbolards. intenor piping. valve vaolt. overfiow 1 s $ 143.999.00 | § 143.99900 | §  137.000.00 ] $ 137.000.00 | & 23500000 | § 235.000.00
ting arcund valve vaull to downstream manhole. pumps.

glectrical & controls, and electrical service riser,

a4 4 inch servics line. compiate in place, including trenching.

g 3. b .00 970, 10001 & 4.100.00
backtiling and testing 410 |LF $ 1300 | % 533000 | $ 17001 § 6,970.00 | § Q 4

. Conrect new 4 inch service ling to sewer main complete in o e
§ 5 - K 1 1680.00 900.0 450 00 | 2.250.00
4 place. including renching. backiiting and testing i EA ¥ 43400 | 3 2170001 § 8000 | & 00.00 ) % §
Cennect new 4 inch service line to owner's home. complete in
&5 place. moluding double cleanout. trenching, backfilfing and 3 EA 3 333001 § 999.00 | § 43000 | § 1.290.00 | § 125001 § 375.00
tasting
Abandon existing seplic tank. including salvaging all equipment
56 1o owner tilling existing tank with sand. removing any above- 3 EA $ 126600 § 3.798.00 | $ 1.250.00 | $ 3.760.00 | & 550.00 | § 1.650.00
ground equinment
Connect existing force main 10 new sewer at nearest manhole.
87 jcomplets in place. including exploratory digging to ncate 1 EA $ 5.839.00 | § 5.839.00 | § 660.00 | § 660.00 | § 1.050.00 1 & 1.050.00
o or sewer line. up to 4" drawdown. complets, . X . "
£ . N L R . . 0 11. . 00 1§ 19.500.
58 including gravel trench stabifization, complete in place. 260 |LF $ 69.00 | 5 17.94000 | § 46001 8 1.960.00 ) § 7500 % 9.80060
5o |Pewaterng for sliuclure. up 1o 4" drawdown. complete. 3 |EA |5 13588001 $ 40.764.00 | $  10.300.00 | 30.900.00 | $  10.000.00 | § 30.000.00
inchiding gr tranct bilization. com > in place,
60 Dewatering tor siructure. 410 §' drawdown. complete. 1 EA § 1359700 & 13.597.00 | $ 13.50000 | § 13.500.00
N Existing Asphiall Pavement removal and replacement per . e £ T
61 Pavement Section 1. camplste in place 1690 {SY $ 25001 % 42.25000 | § 30001 % 50,700.00 | $ 23501 % 39.715.00
Total Bid Lot 3 - Base Bid $ 443,196.00 | § 431,070.00 | $ 563,840.00
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AUl Inc. New Mexico Underground Contractors, Inc. Smitheco

BidLot4-BaseBid L SN R A A
ltem No scription Quantity (Unit  1Unit Cost Total Cost Unit Cost Total Cost Unit Co

Total Cogt

4 inch G900 PYO sewer forcemain, compiete in place.

6 including trenching. backfiling and tes 0 LF ¥ 2900 58000 % 20001 8 e S oo
inek © BT ST cewer i et ir ace.
N 8 inch .;Dfl 35 PVC devﬁ't\{ SEWer hne‘ campiete in place 3050 |LF $ 3200 § 97.600.00 | § 4600 8 140.300.00 | § 50001 % 152.500.00
Including trenching. backfilling and testing

16 inch diameter steel casing. bore and jack. complete in place.

64 ncluding casing. carrer pipe. spacers. end seals, excavation, 180 [LF $ 41500 | & 74.70000 | § 245001 % 4410000 | % 500.00 | & 90.000.00
backfill and any dewatering necessary

4 foot diameter Type "G marhole, coated per NMSSPWC

65 |Section 920.4.6. complete m place. including vertical drop 1" EA $ 3.262001( % 35882001 % 4.600.00 | $ 5060000 § 4000007 $ 44.000.00
where nes

Lift Station No. 4. complete in place. including manhole.
creterfencing 5. interi 3] . ove -

g |concreteencing/bolards. interior piping. valve vault. overfiow 1 15 |s 165130008 16513000 1§ 122.00000 | § 12200000 | § 22000000 | § 220.000.00

fine around valve vaull to downstream manhiole, pumps,

alectrical & controls, and electrical service tiser.

4 inch service line. complete in place. including trenching. - o
67 backfiting and testing 2380 |[LF $ 1300 § 30.940.00 | $ 17001 % 40.460.00 | $ 1000 | § 23.800.00

e 1o sewer main complete in

- Conneet new 4 inc N

68 place. including frery cHling and esting 34 {EA % 434001 % 14.756.00 | § 18000} § 6120001 § 450.00 | § 18,300.00
Connect new 4 inch e fine to owner's home  complete in

69 iplace. inchuding double cleanout, renching. backitling and 32 {EA 3 356.00 | $ 11.392.00 | 430.00 | § 13.760.00 | § 12500 | 4.000.00

testing

sting saptic tank, including salvaging all equipment

70 Mo owner. filling existing tank with sand. remaoving any abave- 32 IEA $ 1.266.00 | $ 4051200 | § 1.250.00 | $ 40.000.00 | § 550.00 | &
ground equipmeant.

Abandon ex

17.600.00

Caonnect existing force maln (0 new sower at nearest manhole.

I complete in place. including exploratory digging to locate 3 EA $ 583900} % 17.517.001 $ 660.00 | % 1.980.00 | % 1.050.00 | & 3.150.00
existing fine.

. Dewatenng for sewer line. up to 4 drawdown. comple -

© including gravel rench stabihzation, complete n place. 850 |LF $ 4800 3 40.800.00 | § 46001 % 39.100.00 § & Bon| s 65.750.00

73 Dewa(@rvng for structure. up 10 4" drawdown. t‘,‘omgf!aie. 4 EA § 1356800 % 40.764.00 | § 10.300.00 | § 30900000 | $  10.000.00 | § 30.000.00
nctuding gravel rench stabilization, complete in place.

74 Dewatering for structue, 4 1o & drawdown ! EA $ 1359700 % 13,597.00 1 $ 13,50000 1} % 13.500.00 | $ 6500001 % 6.500.00

- Exsting Asphalt Pavement removal and replacement per P o Qon

) Pavement Section 1. complate in place 6550 {SY $ 2500 | § 163.750.00 | § 30001 % 196.500.00 | § 285801 % 153.925.00
Total Bid Lot 4 - Base Bid $ 747,920.00 | $ 739,720.00 | $ 00

Mesquite Wastewater System Improvements
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I AUL Inc. | New Mexico Underground Contractors Inc. Smithco
| Quantity Unit Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cosl
20 JLF $ 29001 § 580.00 | § 20001 % 400.00 | % 200018 400.00

inch BDR 35 PVC gravity sewer ine complete m place. -

7y |8 inch SDR 35 PVG gravity sewer e complete in place 4380 |LF | $ 3200 | § 140.160.00 | $ 4200 | § 183.960.00 | § 5000 | 8 £19.000.00
chuchng trenching. backhiling and testing
16 inch diameter steel casing. bore and jack, complete in place.

78 including casing. carrier pipe. spacers. end seals. excavation. 0 LF ki 41500 | $ 3735000 | % 24500 | § 2205000 | $ 50000 | & 45,000.00
brekiitt, and any dewatenng necessary
4 faot diameter Type "G manhole. coated per NMSSPWC

4 (Section 920.4.6 complete m place. including vertical drop 15 |EA $ 3.400.00 | & 51.000.00 | § 475000 | $ 71.250.00 | § 4.00000 | $ 60.000.00
where necessary.
Lift Station No_ & complete in place. incluchng manhole

P cpmorete:femu’wg/!x>Hsmlamtenmp:pmg;vaivevauit overflow 3 s $ 16360400 | § 183.60400 1 &  127.00000 | § 127.00000 | § 22000000 | § 220.000.00
fine around valve vault to downstteam manhole. pumps.
alactrcal & controls. and electrical service riger

a4 4mcf? s;ervm’,& lu}@pump&ete* in place, including trenching. 3160 |LF 5 13.00 | § 41.080.00 | § 1700 $ 53.720.00 | § 1000 $ 31.600.00
backiiiting and testing

az Gonnect new 4 weh sarvice \sne}o WY r?lla{n complete in a7 EA 5 434.00 | § 16.058.00 | § 18000 | § 6,660.00 | § 45000 | $ 16.,650.00
place. includng trenching. backfiling and testing
Connect new 4 nch service ling to owner's hame. complete in

83 place . including dauble cleanout. trenching. backfilling and 32 EA % 34800 | § 1113600 | § 430.00 | & 1376000 { § 12500 & 4,000 .00
testing
Abandon existing septc tank. including salvaging all equipment

84 [to owner. filling existing tank with sand, remaoving any above- 32 EA $ 1,266.00 | $ 40.512.00 | § 1.250.00 1 § 40,000.00 | $ 550.00 | § 17.600.00
grourd equipmant,
D aring for sewes li 0 1o 4 draw . .

gy |-ewatering fo e, up lo 4' drawdown, complete 1530 |LF | % 49.00 | § 74.970.00 | $ 3200 | § 48,960.00 | $ 75.00 | § 114.750.00
including grave! trench stabilization. complete in place.
Dewale for structure. u 4" dra . .

g |ewaterng lor stucture. up 1o &' drawdown. complets 7 |EA |$ 1358300 % 95.081.00 |3 10.300.00 | § 7210000 | $  10.000.00 | § 70.000.00
including gravel tench § lete in place.
Dewatering for structure, 3 EA $ 1358800 % 40.764.00 | $ 13,0000 | § 40.500.00 | $ 650000 | % 19.600.00

88 |Dewatering fo cture more than 8' drawdown. complete. 1 EA $ 1359700 § 13.597.00 | § 15.800.00 | § 15.800.00 | $ 6.500.00 6.500.00
= visting A gate Pavement re al a eplacemer .

pg |Fsting Aggregate Pavement removal and replacement per 16070 |SY | § 700§ 112,450.00 | § 1150 § 184.805.00 | § 2350 | $ 377.645.00
Paverment Section 2. complete in place.
Total Bid Lot 5 - Additive Alternate $ 838,382.00 | $ 880,965.00 | $ 1,202,645.00

Mesquite Wastewater System Improvements
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] AUl Inc. New Mexico Underground Contractors, ine. Smithco

tom No Quantity [Unit_|Unit Cost Total Cost Unit Cost Tolal Cost Unit Cost

a0 y . 20 LF $ 2600 & 520.00 | & 2000 % 40000 | § 200018 400.00

neluding renching. backfilling and testing
3 =3 5 6 ste .

91 SDA 35 PVG gravity sewer fne compiéte i piace 7080 |LF | § 2900 | § 20532000 | § 4800 | § 339.840.00 | § 5000 | § 554.000.00
including trenching. baekfiling and testing
16 inch dasneter steel casing, bore and jack. complete in place.

a2 Hocluding casing. carrier pipe. spacers. end seals. excavation 40 JLF $ 38500 | % 15.400.00 | § 24500 | 3 9.800.00 | § 50600 | § 20.000.00

backill. and any dewatering necessary

4 toot diameter Type "G manhole. coated per NMSSPWC

93 {Section 920.4.6. complete in place. including vertical drop 20 |EA $ 3,209.00 | § 64.180.00 | § 4.87500 1 $ 97.500.00 | § 4000001 & 80,000.00
whiere necessary.

Litt Station No. 6. camplete in place. including manhole
retadoncing/ arde. interior g, valve . -

gq Poneretaencingoliards. interior piping. vaive vaull. overfiow 1 |Ls s 152317008 152,317.00 | §  125.00000 | § 125.000.00 | § 22000000 | § 220.000.00

line around valve vault to downstream manhole, pumps.,

electneal & controls. and electrical service riser.

95 4 mch service line, complete in place. including trenching.
o backfiling and ta

6670 |LF % 12001 § 82,440.00 | § 17.00 % 116.780.00 | § 10001 § 68.700.00

Conngot new 4 Inch service line 1o sawer main complete in

- A . 0 0 12,420.0 450.00 31.050.00
place. including trenching. baekfilling and testing 69 |EA $ 394001 5 27.18500 1 % 180.00 | % 242000 | & 0 5 09
Comnect new 4 inch service ine to owner's home, complete in
47 place. including double cleanaut. trenching. backfilling and 69 EA & 318001 % 21942001 & 430004 $ 296870001 % 125001 % £,62500

testing

Ananden exisiing septic tank, including salvaging all equipment

a8 |to owner, filing aexisting tank with sand. removing any above- 69 EA $ 1.150.00 | $ 79,350.00 | 3 1,250.00 | § 86,250.00 | § 550,00 | $
ground equipment.

37.950.00

Dewatering to - N -
. | b . . X . & 10. A
including grave! rench stabitzation, complete in place. 2800 |LF $ 45001 % 126.000.00 | § 32001 % 89.60000 | § w0 e 21000000

99

100 (Dewalering for sewer ling, 4' 10 §' drawdown. complete. 370 |LF $ 4500 | § 16,650.00 | $ 32001 § 11.840.00 | § 2500 % 9,250.00

101 Dewatering for structure. up 1o 4' drawdown. complate.

inchuding gravel trench stabilization. complete in place. 10 EA § 124410018 124,410.00 1 § 10.30000 | 10300000 §  10.00000) % 100.000.00
102 Dewatering tor atructure, 4 to B' drawdown. complete. 4 EA $ 1244100} % 49.764.00 | § 13.500.00 | % 54,000.00 | $ 6500.00 | & 26.000.00
163 (Dewalering for structure more than B' drawdown, complete. 2 EA $ 12441001} 8 2486200 | § 15.800.00 | § womools ;5‘500 omils 13.000.00
14 iv:gig;;madway surface removal and replacement. complete 5400 |SY s 18.00 | § 97.200.00 | § 11001 § 59.400.00 | 2350 | 3 126.600.00
Total Bid Lot 6 - Additive Alterpate $ 1,087,561.00 | $ 1,167,110.00 1 $ 1,305,875.00

1 L i 1
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1 l l l AUL Inc. ] New Mexico Underground Contractors, Ine. Smithco
Bld Lot 7 - Additive Alternate |
iption, Quantlty |Unit |Unit Cost Total Cost Unit Cost Total Cost Ynit Gost Total Gost
4 inch G-800 PVC ser Slusl Bten place ;
fos | eh OGPV sewer frcemain complets 10 place 5 IF s 2600 | $ 85000 | § 2000 | 8 50000 | § 2000 500.00
el ﬂq trenchi m} brackh qu and testi nq
106 8 inch SDR 35 PVC gravity sewer ing mmpw & p(am

2 . 92 k 11,840.00 | 50.00 | & 124.000.00
including tenching. backhling and testing 480 |LF $ 2900 1 § 71.92000 5 3300 % 81.840.00 1 § . i

4 foot diameter Type "€ manhale
107 1Section 921

ated per NMSSPWO

4 6. complete in place. including vertical drop 10 EA % 3.209.00 { § 32.09000 1| $ 4550001 § 4550000 | § 400000 % 40.000.00
WhETe 1R Y
Lift Station No. 7. complels in place. including manhole.
oncretefencingboltards. mter alve vault. aver . X .
108 ;mwme encigbollards. mterior mping. valve vault. overflow | s $ 12624100 | § 126.241.00 | § 115.000.00 | 115.000,00 | § 21500000 | § 215.000.00
line around valve vault to downstream manhole. pumps.
i & controls. and elec
inch servie o e | a0e, i i anching. .
109 4 inch service line. complete in place. including trenching 2150 1Lk s 1200 | 3 2580000 | § 17001 § 36.550.00 | § 1000 1§ 2450000
Dackiit nq and testing
1 Connedt new 4 inch service ine 1o sewer main o omple 20 EA $ 39400 | § 11.82000 | § 18000 | § 5.400.00 | § 450.00 | & 13.500.00
place, mcludhing trenching. backitling and testing
Connect new 4 inch service ine 1o owner's home, complete in
111 [plsce. ncluding double cleancut, trenching. backfiting and 30 {EA $ 319.00 | § 9.570.00 | $ 430.00 | 12,900.00 | § 12600 | $ 3.750.00

testing

Abandon existing septic tank, including salvaging all equipment

112 o owner. filhng existing tank with sand. removing any above- 30 EA $ 1.150.00 | & 34500001 % 1250001 % 37500001 % 550001 % 16.500.00
ground equipment

Dewatering for sewer line. up 1o 4' drawdown, complata.

13 R . J 65.900.00 | $ | 26.240.00 | § 75.00 61.500.00
13 inciudin wvel trench stablization, complete in place 520 |LF § 450019 36.500.00 | § 32001 8 b $ w0003 0
114 {Dewatering for sewer line, 4" 10 8’ drawdown. complele. 14 LF b 40001 % 560.00 | & 112001 % 1.568.00 | $ 25001 % 350.00
(15 |Dewaterng for slructure, up to 4" drawdown. complee. 5 |EA 1% 1240000 S £2.04500 | $  10.300.00 | § 51500.00 | §  10.000.00 | $ 50.000.00
including gravel ren bilization. mmp

118 [,')E}wammq {oe s e 4"t 3 EA $ 12445001 $ 37335001 % 1350000 % 40.500.00 1 & - 650000

17 Dewatennq or structura. mare than 8 drawdown, complete. 1 EA $ 1245200 % 12.452.00 | § 15,80000 | $ 15.800.00 | $ 6.500.00 { &

18 Existing As;]!m[ Pavemen! rernoval and r@nrammom per 5400 |SY $ 2300 | § 124.660.00 | § 30.00 | § 162.600.00 | § 2350 | § 127.370.00
Pavement Section 1. complete in place
- . ST N p anlace

119 Exnstu\g Aggrmate Favement removal and reptacement per 3580 Sy $ 700§ 25.060.00 | § 1150 | § 4117000 | § 100018 35.800.00
Pavement Section 2. wmew xphw
Total Bxd Lot 7 Addmve Alternate $ 611,603.00 | $ 674,568.00 | $ 735,770.00

L _
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] [ ] AUL Inc,
Bid Lot 8 - Additive Afternate

New Mexico Underground Contractors, inc. Smithco

|
4
|
i

e No jon Quantity [Unit [Unit Cost Tolal Cost Unit Cost Tolal Cost Unit Cost’ Total Cost

120 4 neh $-000 PVO sewa‘}r forcemain cqmmew i place. 50 LF s 26001 § 520001 8 2000 $ 40000 | § 2000 s 400.00

including trencting. backfitling and testing
ch SOR 38 PVC gravity sower tine. ¢ ele . P

ppy |7 ER SBR A6 PVE graviy sewer fine. complets in place | 2620 |LF | § 2900 | § 75.980 00 | $ 3900 § 102.180.00 | § 5000 § 131,000 00
ineludiog trenching. backfiting and testing |
4 foot diameter Type "C" manhole. coatad per NMSSPWC

122 [Section 920.4 6. complete in place. including vertical drop 7 EA & 3209001 % 22.463.00 | $ 435000} % 30,450.00 1 ¢ 4.000.00 1 § 28.000.00
where Iecessary
Lift Station No. 8. complete in place. inchuding marhole.

1o |COncratetencing bollards. mlertor piping. vatve vault, ovarflow 1S |$ 15028100 § 16028100 | §  121.000.00 | § 121.000.00 | §  215.000.00 | $ 215.000.00
line around valve vault to downstream manhole. pumps.

al & controts. and Srvice Nsar.

4 inch service line. complete in place. including trenching. " . - N A -

12 ¥ b R 33.3680.00 | § 7 47.260.00 1Q. 27.800.00

4 backiilting and testing 2780 ILF % 12001 % 33.380.0 $ 17004 % 60001 § a0 % 7

105 Connact nowyd inch service ling to sewer mam complete in 2 EA $ 30400 | § 1221400 | $ 180.00 | B $.580.00 | § 450000 s 13.950.00
place. ncluding tranching, backhting and testing
Connect new 4 inch service lng to awner's homa, complete in

126 iplace. including double cleanout. trenching. backfilling and 31 EA % 31800} § 9.858.00 | % 430001 % 13.330.00 | & 12500 $ 3.875.00

tasting

Abandan existing septic tank. including salvaging all equipment

127 1o owner illing existing tank with sand. removing any above 31 EA $ 1.150.00 | $ 3565000 | % 1250001 § 38.750.00 1 § 55000 | & 17.050.00
ground equiproent.

Dewalering for sewed e, up to 4 drawdown. complete,

18 uding gravel rench stabilization. complete in place. 520 |LF $ 45.00 | § 23.400.00 | § 3200 | § 16.640.00 | $ 7500 % 39.000.00
129 Dewatering for structure, up 10 4' drawdown, complele,

000, $ 20,000
including grave! tranch stabifization. complete in place. 2 EA § 12441001 8 24.862.00 1 § 10.300.00 1 3 2060000 | §  10.000.00 £.000.00

De for structure, 4" to B drawdown. complete 1 EA $ 12452001 % 1245200 | $ 13,500.00 | $ 13,500.00 6.500.00 | $ 6.600.00
. Existing Asphalt Paverment removal and replacement per - .
{31 Pavement Section 1. complete in place. 190 [SY $ 2300 % 4.37000 | $ 3000} $ 5700.00 | § 23501 % 4,465.00
., (Edsling Aggregate Pavement removal and replacement per - . P
132 Pavement Section 2. complets | 6830 |SY $ 7001 % 4781000 | $ 1150 § 78545001 % 1000 % 68.300.00
Total Bid Lot 8 - Additive Alternate $ 453,240.00 ' $ 493,935.00 575,340.00
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] AUl Inc. New Mexico Underground Contractors, Inc. Smithco

Bid Lot 10 - Additive Alternate

ltem No. | vantity (Unit [Unit Gost Total Cost Ynit Cost Jotal Cost Unit Cost Total Cost
4 inch C-8900 PV sewer forcemain. complete in place. - X .
5. 20, . 400,00 20.0 400.00
3 meluding tenching, backfilling and testing 20 LF § 25001 § 500004 § 20001 % 0.00 | % 20001 % ‘
134 & meh SDF 38 PVC gravity sewer fine. complete in place

e 840 (LF $ 29001 § 18.560.00 | § 31001 % 19,840.00 | § 50001 & 32.000.00
neluding renching. backhlling and testing

4 foot diameter Type manhaole. coaled per NMSSPWC

135 [Section 9204 6. complete in place. including vertical drop 2 EA $ 317500} $ 635000 % 370000 % 740000 | & 4000001 & 8.000.00
where necessary

Lift Station No. 10, complete in place. including manhale.
136 concretetencingbollards. mteriar piping. valve vaull. overflow

) 1 LS $ 150.084.00 | $ 150.084.00 1 & 111.000.00 | § 111,00000 | $ 210.000.00 | § 210.00000
tine arcund valve vault to downstream manhole. pumps.
lectrical & andt electrical service naer.
inch service line. complets in place. including trenching.

Va7 4\x1§w$tfvsn@ ine. complete in place. including trenching 840 ILF 3 1200 | $ 10,080.00 | § 170018 14.280.00 | % 10.001 % 8.400.00
backfiling and testing

138 Q.?r1¢xec1t163\~4(«')0%‘1serv:<:ermetosewer’maf‘ncamp'etem 14 EA 5 39000 | § 546000 | $ 180.00 | $ 252000 | § 45000 | $ 6.400.00
place. noluding trenching. backfitling and testing

Connect new 4 inch service line 1o owner's home, complete in

139 place. including double cleanout. trenching, backfiting and 12 |EA $ 31500 3.780.00 | $ 430.00 | & 5.160.00 | $ 125001 % 1.500.00
tasting
Abandon existing septic tank, including salvaging all equipment

140 Ho owner. filing existing tank with sand. removing any above 12 EA $ 1.137.00 | § 1364400 & 125000 $ 15,000.00 | § 55000 | & 6.600.00
ground equipment

141 t‘?zgzg roadway surface removal and replacement. complete 590 sy 5 18.00 | § 1062000 | 11001 % 5.490.00 | § 1000 $ 5.900.00
Total Bid Lot 10 - Additive Alternate $ 219,058.00 | $ 182,090.00 | $

Bid Lot 9 - Additive Alternate
e T > Allernate

on Quantity [Unit _|Unit Cost Total Cost Unit Cost Total Cosl Unit Cost Total Cost

| i

(42 4 inch G-900 PV sewer forcemaln, complele m place.

! 125, 20. 900.00 2 b 900.00
including trenching. backfitling and testing 45 LF $ 2500 % 112500 1 8 0001 % 900.00 | $ Q.00 § (

4 inch C-800 PVC sewer forcemain in existing steel casing.

143 |complete in place. including spacers. end seals. excavation, 145 |LF $ 16.00 | § 2,320.00 | § 41001 $ 5.945.00 | $ 2500 [ $ 3.625.00
packfil and installation in ing 10 inch steel casing.
inch SDR 35 PVC gravity sewer ine. complets in place. P
14q |5 eh SR 35 PG gravity sawer fine. complete in place 5200 [LF | 8 2900 | $ 152.410.00 | $ 4300 | 227.470.00 | $ 50.00 | § 264 500,00
wichuding trenching. backiling and \esting

4 foat diameter Type "G manhole. coated per NMSSPWC

145 1Section 9204 6 complete in place. including vertical drop 21 EA 3 3175001 8 86,67500 | § 4300001 % 90,300.00 | 400000 | § 84.000.00
where necessary

Mesquite Wastewater System Improvements
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o AUl Inc. New Mexico Underground Contractors, Inc. Smithco
Lift Station No. 8. complete in place. including manhole.
146 teoncrete fancngbollards interior piping valve vaull pumps, 1 LS $ 128140001 % 128.14000 { § 12900000 1% § 12900000 1 § 200000001 % 200.000.00
slectneal & controls. and electrical service rser.
nch service ine. complete in place. including trenching. . 5 af
Va7 4 mch service ine. complete In place. including trenching 2990 |LF % 1200 | § 35880001 % 17001 % 50830001 & 10001 % 29.900.00
backliiing and testing
fag |Lonnect new 4 nch service fin to sewer main complete 85 [EA |8 390.00 | § 25.350.00 | § 180.00 | $ 11.700.00 | $ 450.00 | $ 29.250.00
place. incluchng trenching, backfiting and testing
Gomnect new 4 inch sarvice line 10 owner's home, complete in
149 Iptace. including double cleancut, trenching. backfilling and 65 EA $ 31400 | § 2041000 | § 43000 1 § 27950001 § 125001 % 8.125.00
testing
Abandon existing septic tank. including salvaging all equipment
150 Ho owner. tlloyg existiog tank with sand. removing any above- 65 |EA $ 113700 % 73,90500 | % 126000} § 81.250.00 | § 550001 % 35.750.00
ground equipment.
Cannect existing force main to new sewer at nearest manhole,
151 jcomplete in place including exploratory digging to locate 2 EA $ 531500 $ 10.630.00 | $ 660.00 | § 132000 | $ 1.050.00 1 § 2.100.00
existing Iine
ygp  |Pevaienng lor sewer ine. up 1o 4" drawdown. complete. 1080 |LF |$ 4400 | $ 87,120.00 | $ 32,00 | § 63.360.00 | $ 75.00 | § 148.500.00
ncluding grave! trench stabilization. complete in place.
4'10 8 drawdown. complete. 825 |LF $ 4400 | $ 27.500.00 | $ 32001 % 20.000.00 | $ 25001 % 15.625.00
154 |[Powateting for stusture. up 1o & drawdawn. complete. 0 |EA | § 1232000 | § 123.20000 | §  10.300.00 | § 103.000.00 | $  10.000.00 | $ 100.000.00
including gravel bench stabilization, complete in place.
165 Dewalering for structure. 4" to 8 drawdown. complete. 3 EA $ 12312001 % 36.936.00 | & 1350000 | $ 4050000 | $ 6500001 % 19.500.00
156 (Dewatering tor structure. more than 8' drawdown, complete. 2 EA $ 12.30900 | $ 2461800 | $ 15.80000 1 & 31600001 % 650000 | % 13.000.00
Exis S| i ont remaova eplace ar
pg7  |Fristing Asphalt Pavement remaval and replacement per 13450 |SY | § 2200 | § 295.900.00 | § 3000 | $ 403.500.00 | $ 2350 | § 316.075.00
Pavement Section 1 complete in place
& agate Pe ent remaoval replaceme
158 E?uqmg Ag%mg”{tgf whez‘mmrgmovw and replacement per 1270 |SY 5 70018 8.85000 | § 11501 § 1460500 | 10001 % 12.700.00
Pavoment Section 2, complete in place
Total Bid Lot 9 - Additive Alternate $ 1,122,009.00 | $ 1,303,230.00 | $ 1,283,550.00
Bid Alternate1 ]
Portable Blectne Generatar. 480V, 3 phase. 3 wire. sized .
169 . : .577. 39.577.0 38.300.00 .300. 0.000.00 | $ 40.000.00
’ appropriatirly to provide backup power to Lift Station No. 1. ! EA § 09577001 8 49.577.00 | 8.300.00 | § 38.:300.00 | & 40.000 ¥ bon.fe
Partable Electric Generator, 240V. 3 phase. 3 wire, sized
160 appropnately to provide backup power to Lift Stations No. 2 1 EA $ 39577001 $ 39577001 % 28,3000014 & 3830000 ¢ § 40000001 % 40.000.00
through 10
Total Bid Alternate 1 $ 79,154.00 | $ 76,600.00 | $ 80,000.00
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| AUL Inc.

New Mexice Underground Contractors, inc, Smithco
Bid Alternate2
Portable E'act ator selectable voltage 240V & 480V, 3
161 iphase. 3 wire. sized appropnately (0 provide backup power to 1 EA $ 52013.00 % 52.013.00 | % 50.300.00 | § 5030000 | $ 5500000 % 55.000.00
Lift Stations No 1 through 10
Tota! Bld Alternate 2 52,013.00 | $ 50 300 00 $ 55,000.00
Bid Summa fy 5 RO N YU S S SN AR DU A
Total Bid Lot 1 - Base Bid $ 2,101,218.00 3 1,883,620.00 $ 2,027,675.00
Total Bid Lot 2 - Base Bud $ 971,749.00 $ 970,435.00 $ 1,124,470.00
Total Bid Lot 3 - Base Bid $ 443,196.00 $ 431,070.00 $ 563,840.00
Total Bid Lot 4 - Base Bid $ 747.920.00 $ 739,720.00 $ 824,925.00
Total Bid Lot 5 - Additive Alternate $ 838,382.00 $ 880,965.00 % 1,202,645.00
Total BdLotb Additive Allernate $ 1,087,561.00 $ 1,167,110.00 $ 1 305 87o OO
Total Bid Lot 7 - Addiive Alternate $ 611,603.00 3 674,568.00 $ 735 770 00
l"om Bid Lol § - Addifive Alters $ 453,240.00 $ 493,935.00 $ 573 '340 OO
Total Bid Lot 10 - Additive Alfxmam $ 219,058.00 $ 182,090. OO $ 279 100 OO
Total Bid Lot 9 - Additive Alternate $ 1,122,009.00 $ 1,303,230. OO $ 1 283 550 OO
Total Bid Aternate 1 3 79,154.00 $ 76,600.00 $ BO OOO OO
Total BldAtumw 2 % 52,013.00 $ 50,300.00 $ 55 OOO OO
TOta' B‘d A" B'd L;F,’FS a”d A"e”‘ates V B 2 $  8727,103.00 $  8853643.00 |$  10,058,190.00
I hereby certify that the bid figures shown ve were received at the B«d Opem ng on January 19,2012
at 1:.00 PM. . Y
v
Jody M. Garcia (f\ K

V1 44067 Mestn WA Physse |

s e b sl abidatinn s
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Mesquite Wastewater System Improvements
Funding Analysis
Bid Lots 1 - 7 Bid Alternate 2

Project Costs

Description Excluding NMGRT NMGRT % NMGRT Including NMGRT
Construction S 5,121,130.00 6.3750%| $ 326,472.04 S 5,447,602.04
Engineering (Basic + Additional) S 990,930.53 7.0000% $ 69,365.14  $ 1,060,295.67
Basic Services (@ 6.4% of Construction) S 348,646.53

Additional Services S 642,284.00

Inspection (@ 3.5% of Construction) S 190,666.07 7.0000%| $ 13,346.62 ' S 204,012.69
Legal Service S 48,783.53 7.5625% $ 3,689.25 $ 52,472.78
Contingency S 497,697.82 N/A S - S 497,697.82
Total S 7,262,081.00

Project Funding

Description

Total Amount

Colonias Grant FYO3 S 2,267,000.00
Colonias Grant FYO3 S 100,000.00
Colonias Grant FY04 S 150,000.00
Colonias Grant FY04 S 1,041,200.00
RUS Loan FY0O4 S 100,000.00
RUS Loan FY09 S 606,000.00
Grant FY09 S 980,179.00
Colonias Grant FY09 S 2,017,702.00
Total S 7,262,081.00

K:\PROJECTS\44062-Mesquite WW Phase II\Bid Phase\Excel\2012-02-01 Mesquite WW Funding Analysis-Current Funding.xlsx

2/3/2012




LOWER RIO GRANDL
Public Water Works Authority

325 Holguin Road Vado, New Mexico 88072 (575) 571-3628

MANAGEMENT AND O&M INTERAGENCY AGREEMENT

Services (routine) at $1,325.00 per month: ($1,125.00 based on $25.00 per
hour; 1.5 hours per day; 30 days per month or $25.00 x 45 hours =
$1,125.00) for daily O & M; 4 hours per month @ $ 25.00 = $100.00 for
reporting, attending board meeting and other routine services. $100.00 for
management services which allows for LRGPWWA to provide Projects

Manager, Finance Manager and General Manager assistance).

» Daily inspection of facilities

» Use of On-call and Back-up staff and phone number

» Maintain daily log sheets

» Collect and submit monthly microbiological samples to lab

~ Analyze and record daily chemical handling, dosages, recordkeeping,
and residuals

» Operation of Treatment Facilities

»~ Prepare annual Consumer Confidence Report

» Prepare and submit chlorine residuals report to NMED (Chlorine By
Products Rule)

» Prepare and submit chlorine residuals report to NMED as part of
compliance in with Chlorine By Products Rule (Near Future
requirement by USEPA)

» Line Location and marking in compliance with New Mexico

Excavation Law
~ Read meters on or about the 27th of each month, but no later than the
30th of the month
Association Management to maintain compliance with State and
Federal drinking water regulations along with all other applicable
state and federal statutes and regulations

G



LOWER RIO GRANDEL
Public Water Works Authority

Mileage at $0.55 per mile. Estimated at 30 miles or $16.50 per day or
$495.00 per month (30 days)

Services provided at $25.00 per hour:

» Any and all other required and/or requested operation and
maintenance services to not outlined as routine including
emergency responses in which no equipment (backhoe,
trencher) is required.

Services provided at $50.00 per hour (rental expense if equipment is
rented):
» Any and all other required operation and maintenance services
not outlined as routine including emergency responses in which
equipment (backhoe, trencher) is required.

Butterfield Park MDWCA is responsible for materials and supply cost for
all aspects of operation and maintenance including the need for special
equipment (Example-boring machine). Complete documentation will be
provided for operation and maintenance cost reflecting the type of
operation and maintenance performed; materials, supplies and equipment
used (if any); including date, time and location.

Operation and maintenance which will need to be performed, but not
considered routine:
» Monthly-Estimate 2 hours per month
o Hydrant flushing
o Flush-out flushing

S



LOWER RIO GRANDL
Public Water Works Authority

o Well Drawdown
» Quarterly-Estimate 2 hours per quarter
o Storage tanks flushing
o Cathodic Protection
» Annual-Estimate 8 hours per year
o Exercise isolation valves
» As-need or requested-Estimate 8 hours per quarter
o Paint storage tanks Graffiti
o Cut weeds at facility
o Maintain facility free of debris
o Installation and testing of back preventers for commercial
meter site if not so equipped
o Media change-out and waste disposal

Any and other operation and maintenance services will only be performed
if needed in emergency situations (line breaks, etc.), if requested by
Butterfield Park MDWCA or if requested or needed by NMED to maintain
compliance with state and federal drinking water regulations.

(9]



LOWER RIO GRANDL
Public Water Works Authority

325 Holguin Road Vado, New Mexico 88072 (575) 571-3628

MANAGEMENT AND O&M INTERAGENCY AGREEMENT

Services (routine) at $1,325.00 per month: ($1,125.00 based on $25.00 per
hour; 1.5 hours per day; 30 days per month or $25.00 x 45 hours =
$1,125.00) for daily O & M; 4 hours per month @ § 25.00 = $100.00 for
reporting, attending board meeting and other routine services. $100.00 for
management services which allows for LRGPWWA to provide Projects
Manager, Finance Manager and General Manager assistance).

3
p

y

\,{ ‘,,/ ‘/

v

Daily inspection of facilities

Use of On-call and Back-up staft and phone number

Maintain daily log sheets

Collect and submit monthly microbiological samples to lab

Analyze and record daily chemical handling, dosages, recordkeeping,
and residuals

Operation of Treatment Facilities

Prepare annual Consumer Confidence Report

Prepare and submit chlorine residuals report to NMED (Chlorine By
Products Rule)

Prepare and submit chlorine residuals report to NMED as part of
compliance in with Chlorine By Products Rule (Near Future
requirement by USEPA)

Line Location and marking in compliance with New Mexico
Excavation Law

Read meters on or about the 27th of each month, but no later than the
30th of the month

Association Management to maintain compliance with State and
Federal drinking water regulations along with all other applicable
state and federal statutes and regulations



February 16,2012

Sandra Alarcon

Loan Specialist

USDA Rural Development
2510 North Telshor Blvd.
Las Cruces, NM 88011

RE: Letter for request of approval for O & M Interagency Agreement between the
Butterficld Park MDWCA and the Lower Rio Grande Public Water Works
Authority

Dear Ms. Alarcon:

The Board of Directors for the Lower Rio Grande Public Water Works Authority (Authority) would
like to request Rural Development’s approval for an Operation and Maintenance (O & M)
Interagency agreement between the Butterfield Park Mutual Domestic Water Consumers Association
and the Authority.

Both Boards have met and approved the agreement and the Authority 1s requesting approval from
your agency as per your regulations for entitics indebted to the United State Government through

Rural Development.

Regards,

Martin G. Lopez, GM
Lower Rio Grande PWWA



INTERAGENCY AGREEMENT FOR OPERATION AND MAI

This Agreement made and entered into this 15 day of February, 201
Board of
Associalion, hereinatter designated as the Owner, and Lower Rio G
Works Authority, hereinafter designated as the Certified Operator
duly passed by the Board of Directors of the Lower Rio Grande
Authority.
Whercas, the Owner and Certified Operator have this date mutually ag
Operator shall provide management and waterworks operation and mainter
Owners water system, and the Owner agrees to pay for the services performe

conditions established by this agreement.

NOW THEREFORE, in consideration ot the agreements contained h
hereby covenant, agree and contract as follows:

I The Owner shall provide the tollowing to the Certified Opera

d.

d.

OF WATER SYSTEM FOR THE

Butterfield Park
Mutual Domestic Water Consumers Association

BY

Lower Rio Grande Public Water Works Authority

NTENANCE

7, by and between the

Dircciors of the Butterfield Park Mutual Domestic

"

The Owner shall pay $1,325.00 per month for all routine
maintenance services outlined in 4.a.1. through 4.a.x111. an

The Owner shall pay $25.00 per hour for all required and/c

and maintenance services outlined in 4.b.1. through 4.b.vi.

not require equipment such as a backhoce or trencher.
necessary, including emergency responses which require ¢
hour for services to be paid by Owner shall be $50.0
equipment is rented.

The Owner shall bear full responsibility for the costs asso
supplics and permits tor all aspects of the operation and m
the need for special equipment such as boring machines.

Mileage at $0.55 per mile. Estimated at 30 miles round-trij
$495.00 per month (30 days).

2

Water Consumers
rande Public Water
pursuant to a Motion
Public Water Works

reed that the Certified
ance scrviees tor the
d under the terms and

crein, the parties

tor:

hperation and
d 4.b.vi.

r requested operation
, 1f said activities do
When equipment is
Juipment, the cost per
). Rental expense if

crated with matenals,
untenance, including

or $16.50 per day or
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3

£

i

The Certitied Operator will not be held responsible nor assum
past liabilities and/or debts of the Butterficld Park Mut
C'onsumers Association.

The Certified Operator shall provide transportation nccessary t
required of it for section 4.a.1. through 4.b.vi.

The Certified Operator shall provide the following services w

The Owner shall remit payment in full within thirty (30
monthly billing statement from Certified Opcrator.  Any
disputed by Owner shall be identified by Owner at the tim
funds shall be placed in escrow by Certified Operator,
pending resolution of the billing dispute.

The Owner shall advise the Certitied Operator of all Feder
it receives and any impact that funding has on the pert
Operator.

The Owner shall add Certified Operator as an additional 1
liability insurance policy. A copy of said policy, confirm
Certified Operator as an insured shall be provided to Cert
annually during the life of this contract and shall be i an
$1,000,000.

The Owner shall indemnity and hold harmless the Certifi
any and all Tegal matters, including personal injury and p
claims, which arise out of the operation and maintenance

) days of receipt of a
y amounts billed and
> of payment and said
at Owner’s expense,

1 financial assistance
ormance of Certified

nsured on their

ng the addition of
itied Operator semi-
amount not less than

:d Opcrator from
operty damage

of the water system.
>any of'the present or
pal Domestic Water

o perform the services

hich will be billed to

and paid by Owner at the rates set forth in paragraph La. above:
a. Provide the following to the Owner:
1. Daily inspection of facilities;
. Use ol On-call and Back-up staft and phone number;
1ii. Maintain daily log sheets;
V. Collect and submit monthly microbiological samples to lab:
V. Analyze and record daily chemical handling, dosage,

recordkeeping and residuals;




b.

Vi,

VIi.

VI,

1X.

X1,

Xil.

The following additional services will be billed to and
rates set forth in paragraph 1.b. above:

1t

V.

Operation of Treatment Facilities;

Prepare annual Consumer Confidence Reports;

Prepare and submit chilorine residuals report t

Prepare and submit chlorine residuals report te
compliance with Chlorine Byproducts Rule of
cver implemented,;

Line Location and marking in compliance with
Excavation Law.

| N
Read meters on or about the 27" of cach mont
the QQ‘“" of the month;

Association Management to maintain compliai
Federal drinking water regulations along with
state and federal statutes and regulations along
assistance

Monthly hydrant flushing, tlush-out flushing, &
Quarterly storage tank tflushing and Cathodic T
Annual exercise of 1solation valves:

As needed or requested, paint storage tanks im
weeds at facilities, maintain facility free of debri
flow preventers for commercial meter sites;

Operation and maintcnance arising in an emerg
performed only upon the request of Owner,
NMED to maintain compliance with State and F
regulations;

New  Mexico  Excavati

Compliance  with

NMED:;

NMED as part of
FPA 1t such rule is
New Mexico

1, but no later than

wce with State and
il other applicable
with management

paid by Owner at the

nd Well Drawdown;

rotection:

hacted by graftiti, cut
s, mstall and test back

cney sttuation will be
or at the request of
cderal drinking water

n Law  including

underground facility location and marking ag requested by other

utility companies or for work to be completed b
Owner shall provide a system map to Certitied

y Certitied Operator.
Operator.




d.

C.

as

Comply with all requirements of any Federal financia) assistance obtained
by Owner, as 1f it were the recipient of the assistance.

Ensure that the water system is operated in a manner that meets all Federal,
State and local government requirements, including securi ng and maintaining
required licenses, certitications, and accreditation for the staff fulfilling the
responsibilities of this contract as may be necessary to operate, maintain and
manage the system. The system shall be operated in compliance with the
requirements of the New Mexico Environment Diepartment, the Safe
Drinking Water Act, and all other relevant local, statc and Federal
requircments.

At the Owners request the Certified Operator shall remove and install meters
due to new service connections; meters identified as inoperative and/or
maccurate; and illegal and/or unauthorized service inc uding delinquency.
The Certitied Operator shall conduct required standarc testing. monitoring,
and reporting of water quality as necessary and required by the New
Mexico Environment Department. Water test kits and testing equipment
shall be supplied by the Owner it available. If outside services are
required for non-recurring and one time analysis of water, the Owner will
be billed for those operating expenses.

The Certified Operator will perform preventive maintenance procedures
and services for all wells, pumps, tanks, chemical feeders, and other
cquipment and intrastructure of Owner.

The Certified Operator shall acquire and maintain any and all license and/or
certification requirements as required by the New Mexico Environment
Department or relevant funding entities and shall provide the Owner with
proof of such license and/or certification.

The Certitied Operator shall attend such regular board mecting or other
special meetings as requested by the Owner.,

Meters shall be removed, replaced or re-installed at Owner’s request
within seven business days of receipt of such request in writing.

New meter shall be installed at Owner’s request within 30 business days of
receipt of such request in writing to include requirement ot the New
Mexico One-Call.




0.

'\J

9.

10.

This agreement made and entered into by and between the Board
Butterfield Park Mutual Domestic Water Consumers Association and the
Public Water Works Authority.

Buttertield Park MDWCA
Signed By:

Title:

The costs associated with extra labor or services and equipme

Certificd Operator to make emergency repairs deemed necess:

nt needed by the
wy to properly and

adequately maintain the Owner’s water system in a state ol good repair, including

repairs to water lines, wells, equipment, appurtenances and als
new customer service taps will be the responsibility of the Ov

This agreement is subject to approval of the servicing USDA

The terms of this contract shall be for a two-month (2) period

for up to year (1) period by written agreement by both parties t

o including installing
ne

RD office.

and may be extended
y the contract for each

extension period. Either party may terminate this Agreement, with or without causc,

by providing at lcast sixty days advanced written notice prior t
the event of termination, the Certitied Operator shall be paid fc

Both parties acknowledge that Certitied Operator is pro
associated with the operation and maintenance of water syster

New Mexico and confirm that this contract is not intended to v

against liability provided by the laws of the State of New Mes
All correspondence or notices

Lower Rio Grande Public Water Works Authority
325 Holguin Road

Vado, NM 88072

This Agreement shall not be amended except by written mstru
partics.

Should either party have to enforce this Agreement in a court o

fees of the prevailing party shall be paid in full by the other p:

By:

required under this Contract sha

APPROVED BY:

y termination date. In
rservices completed.
tected from liability
ns within the State of
raive the protections

Xico.

1l be sent to:

ment executed by the

f law, the costs and
1y,
of Dircctors of the

Lower Rio Grande

USDA, RD

Title:

Date:

Date:

LLower

Title:

Rio Grande PWWA
Signed By:

Date:

§)




325 Holguin Road Box C Vado, New Mexico 88072 (575) 571-3628

www.LRGauthority.org

PROCEDURES FOR ASSOCIATIONS WISHING TO MERGE INTO THE AUTHORITY:

Mergers are sanctioned within the Sanitary Projects Act. Review NMSA 1978 3-29-19
Association Board makes a formal written request for merger with the Authority

Upon concurrence with the merger request by the Authority Board, perform a title
search to identify all real property, rights-of-way and easements owned by the
Association and provide full access to Authority staff to examine financial & operational
records. Authority will also provide access to its records & documents to the
Association board.

Hold a membership meeting, and perhaps one or more informational meetings even
prior to that.

At the membership meeting, adopt two resolutions: The first one is to merge with the
Authority and transfer all functions, appropriations, money, records & equipment and
all personal property & real property including water rights, easements, permits &
infrastructure as well as all encumbrances, debts & liabilities pertaining to or owned by
the Association to the Authority. The second is to transfer the ownership of all water
rights to the Authority.

Notify funding and regulatory agencies of the membership decision to merge.

Both the Association Board and the Authority Board adopt by resolution a plan of
merger

Appoint an advisory member to the Authority board of directors to serve until an
Authority election has been held that includes the new service area.

After the affirmative Association member vote, the Authority will
A. if applicable, restructure district boundaries to comply with election code section

on special elections and potentially increase the number of directors if
warranted (max of 7);



325 Holguin Road Box C Vado, New Mexico 88072 (575) 571-3628

www.LRGauthority.org

hold informational meetings to inform Association customers of Authority
policies & procedures;

diligently proceed with all of the necessary steps to complete the merger;
incorporate any ongoing or proposed Association projects into the Authority
Infrastructure Capital Improvements Plan and proceed with them as Authority
projects;

Offer continued employment to current Association employees;

File an amended service area to include the Association’s place of use of water
rights with Dofla Ana County and the New Mexico Office of the State Engineer;

Apply to NM Office of the State Engineer for combine & comingle of water rights
as required under NMSA 1978 73-26-1;
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