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VI.

VIiL.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes—REGULAR BOARD OF DIRECTORS MEETING

9:30 a.m. Wednesday, April 18, 2018 at our La Mesa Office, 521 Saint Valentine., La Mesa NM
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information

Call to Order, Roll Call to Establish Quorum: Chairman Mike McMullin called the meeting to order at 9:30 a.m. and called
roll. Mr. Raymundo Sanchez representing District #1 was absent, District #2 is vacant, Mr. Joe Evaro representing District #3
was absent, Mrs. Esperanza Holguin representing District #4 was present, Mr. Henry Magallanez representing District # 5
was present, Mr. McMullen representing District #6 was present, Mr. Furman Smith representing District #7 was present.
Staff present were General Manager Martin Lopez, Projects Manager Karen Nichols, Operations Manager Mike Lopez,
Finance Manager Kathi Jackson, Projects Specialist Patricia Charles and Project Specialist Angie Meza. Guests in attendance
were Phyllis J. Smith, President of the Talavera MDWCA Board Bill Noland and Vice-President of the Talavera MDWCA Board
Karen Perez.

Pledge of Allegiance: Mr. McMullen led the pledge of Allegiance.

Motion to approve Agenda (VIII A. may be postponed, move IX. D & IX E to follow VI): Mr. Smith made the motion to
approve the April 18, 2018 agenda with IX.D and IX.E to follow VI. Item VIII.A will not be postponed. Item 9.E will be
postponed for next month’s Board Meeting. Mrs. Holguin seconded the motion. The motion passed with all in favor.

Approval of Minutes

A. Motion to approve the minutes of the March 21, 2018 Regular Board Meeting: Mrs. Holguin made the motion to
approve the March 21, 2018 minutes and Mr. Magallanez seconded the motion. The motion passed with all in
favor.

B. Motion to approve the minutes of the April 4, 2018 Special Board Meeting: Mr. Smith made the motion to
approve the April 4, 2018 special board meeting minutes and Mrs. Holguin seconded the motion. The motion
passed with all in favor.

C. Motion to approve the minutes of the April 16, 2018 Special Board Meeting: Mrs. Holguin made the motion to
approve the April 16, 2018 special board meeting minutes and Mr. Magallanez seconded the motion. The motion
passed with all in favor.

Presentations: None

Public Input: None

At this time the LRGPWWA Board addressed items IX.D and IXE to follow next.
Managers’ Reports

A. General Manager: Mr. Lopez provided a written report and stood for questions. He met with the NMED inspector
at the Mesquite Wetlands, there will need to be some grading done there. We will have to abandon the 5
monitoring wells and drill three new ones. It will cost some money, but we will have an assessment done to see
what the estimated cost will be. There will be an additional cost to the Hwy 70 bore. The additional cost will be
about $6,100.00 due to a mix up in the size of the lines, but will remain within the project budget. One of our
operators resigned and hired two operations employees and one finance employee. One of our current operators
obtained the Small System Operator Certification. Attached is a copy of the DAC approved upgrades list of roads.
The highlighted streets are the streets in which LRGPWWA has water lines. Operations will have to coordinate
with DAC to make sure that our lines are not affected in the process. The work will probably start next year.

B. Projects: Ms. Nichols provided a written report and stood for questions. Ms. Nichols indicated that she did not
have anything to highlight on the report. The contract for the Central Office with Wilson & Company is nearly
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Viil.

IX.

complete, they have a draft ready. The person that prepares the contracts at Wilson & Company has been out

sick. This item will be on next month’s agenda. Ms. Nichols excused herself from the meeting due to a medical
appointment. She informed the board that Projects Specialist Angie Meza would be stepping in to help with the
audio recording of the board meeting.

Operations: Mr. Mike Lopez provided a written report and stood for questions. He mentioned that the reason
why he did not provide a report and did not attend the meeting is because Well #2 (Butterfield Park) was pumping
at 45 GPM the normal rate is 190 GPM. He had to trouble shoot the well and had to have State Wide Drilling pull
the pump out. They found a round part of the check valve stuck inside the pipe above it, the repair cost was about
$8,000.00. This past weekend the Arroyo well was having problems. The electrician took apart the Electric panel
and was able to replace the breaker. Mr. Smith said that, the electric panel needs ventilation in order for it to
work properly. Mr. Mike Lopez said he would mention the need for ventilation to the electrician.

Finance: Ms. Jackson provided a written report and stood for questions. Revenues month to date activity was
$300,000. Quarter to date activity was $750,000.00 and the year to date activity was 2,600,000.00. Revenue is
currently 6% higher that expected and the expenses are currently 6% below projections. Over all we are within the
Approved Budget and we have a 12% cushion. There are a few expenses that are over budget but we will move
funds or reclassify expenses during the last quarter to finish the year in budget. The FY2018 Audit Contract has
been submitted to the OSA for approval. We have hired John Schroder he is retired from the Navy. He worked at
several accounting companies and also worked a manufacturing company in Arizona, where he did some inventory
work. Ms. Jackson is happy to have him on board.

Unfinished Business

A.

Appointment of Director for District 2: Mr. Lopez informed the board that he had an individual from District 6
requesting to represent District 2. Mr. Lopez informed the individual that we could not do that legally the person
has to live in the District in order to represent the particular District. Mr. Smith said he thought the board had
changed that policy. Mr. McMullen said they had talked about making changes but never did, he thinks they need
to make changes to that policy. Mr. Lopez suggested that at the next elections maybe making a change to ready “If
LRGPWWA is unable to find someone that lives in the District to represent that District within 45 days, then it
should be opened to the membership”. District 2 has been vacant approximately 2 years now.

Motion to approve purchase of either: (A) Employee Disability Policy for $2,000/mo. Up to 24 months, or (B)
Long-Term Employee Disability Policy of 60% of pay up to $6,000/mo. Until Social Security normal retirement
age + Short-Term Disability & $25k Life Insurance Policy, or (C) Long-Term Employee Disability Policy of 60% of
pay up to $6,000/mo. for 5 years + Short Term Disability & $25k Life Insurance Policy {NOTE: Short-Term
Employee Disability is 60% of pay up to $1,000/wk. for 13 weeks}

i. Determine percentages of cost of Employee Disability Policy to be paid by the LRGPWWA

ii. Motion to authorize an update of the Employee Policy Manual Employee Benefits section based on the

plan selected

Mr. Lopez said there are 3 options to look at. Option A. costs $55.00 per employee includes disability for $2000 per
month up to 24 months. Option B. costs $54.00 per employee includes long-term disability of 60% of pay up to
$6000 per month until SS retirement age, plus short-term disability of 60% of pay up to $1000.00 per week for 13
weeks includes a $25K life insurance. Option C. costs $46.00 per employee includes long-term disability up to
$6000.00 per week for 5 years, short-term of 60% of pay up to $1000.00 per week and $25K life insurance. Mr.
Smith asked Mr. Lopez what his recommendation would be. Mr. Lopez said he recommended Option B. Mrs.
Holguin made the motion to approve Option B, Mr. Smith seconded the motion. Motion passed with all in favor.
Mrs. Holguin made the motion to approve LRGPWWA paying 100% of Option B disability plan. Mr. Smith seconded
the motion. The motion passed with all in favor. Mrs. Holguin made the motion to authorize an update to the
Employee Policy Manual Employee Benefits section based on the selection of Option B. Mr. Smith seconded the
motion. The motion passed with all in favor.

New Business
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A. Approve 3" Quarter Budget Report w/Resolution — due April 30, 2018: Mr. Lopez said that the resolution is for
the report that Kathi presented in her financial report. Mr. Smith made the motion to approve the 3™ quarter
Budget Report with Resolution FY2018-17. Mrs. Holguin seconded the motion. The motion passed with all in
favor.

B. Assign High Valley area members to District two: Mr. Lopez informed the board that he had Ms. Angie Meza look
at the election rosters and concluded that we need to stay at more or less 10% within each District for number of
eligible voters. Based on Ms. Meza’s evaluation and his concurrence he would like to assign the 16 home owners
to District 2. Mrs. Holguin made the motion to assign High Valley members to District 2. Mr. Smith seconded the
motion. The motion passed with all in favor.

C. Motion to approve Engineering Contract with Bohannon Houston, Inc for the Mesquite Brazito Sewer Project 2:
Mr. Magallanez made the motion to approve the Engineering Contract with Bohannon Houston, Inc. for the
Mesquite Brazito Sewer Project 2. Mrs. Holguin seconded the motion. The motion passed with all in favor.

D. Motion to approve request from Talavera MDWCA for an emergency operating agreement: Mr. Lopez was
approached by the board that the Talavera MDWCA’s Board of Directors to discuss entering into an emergency
operating agreement. Two members of their board are present at this meeting, Mr. Bill Noland and Mrs. Karen
Perez. Mr. Noland said they received notice from their current operator that their last day is May 2, 2018. Mrs.
Perez said that they have tried to keep the system together with volunteers the tanks are in good shape but they
are small, they have 62 meters on the system. Mr. Smith asked Mr. Mike Lopez if it would be a burden on our
system to enter into this agreement. Mr. Mike Lopez said LRGPWWA could handle the addition. He needs to take
a close look at the system to do an inspection and to evaluate it. Mr. Smith asked how close it was to our system,
Mr. Martin Lopez said it is not anywhere near any of LRGPWWA locations. Their system is a standalone system but
is close to Moon Gate System. There have been talks about merging those systems together but nothing has come
of it. Mr. Smith made the motion to approve the request for the agreement, Mrs. Holguin seconded the motion.
After further discussion regarding the time line and inspection of the system Mr. Smith amended his motion, to
motion to approve the agreement authorizing General Manager Mr. Martin Lopez to execute agreement for 90
days based on Operations Manager Mr. Mike Lopez’s evaluation of the system. Mrs. Holguin seconded the
motion. Mr. Magallanez had two questions for the Talavera Board members he wanted to know the date the
operator was ending their contract with them, Mrs. Perez indicated the date was May 2, 2018 the second question
was are there any mandatory reports that are pending, Mrs. Perez said there were no reports pending. Mr.
McMullin continued with the motion and asked if all were in favor, the motion passed with all in favor. At this
point The Board resumed the original order of the agenda to the Managers Reports.

Motion to approve a request from Talavera MDWCA to investigate a potential merger: Mr. Magallanez made the
motion to approve the request to investigate a potential merger with Talavera MDWCA. Mrs. Holguin seconded the
motion. Mrs. Holguin was concerned that the Talavera community is very different from the Communities served by
LRGPWWA. Her concern is, how adding Talavera MDWCA to LRGPWWA could impact future request for funding. Ms.
Nichols said that the Valle Del Rio community is not designated a Colonia, but because the costs are spread out evenly
there really is no impact on our ability to access Colonia’s funding. Mrs. Holguin was concerned about any
improvement costs or repairs needed at Talavera MDWCA and how those costs would have to be shared with the rest
of the membership. Mrs. Holguin would like to bring the finds back to the board to take a look at the impact. Mr.
Magallanez asked if deadlines for the investigation should be set. Mr. Lopez said 90 days would be sufficient time to
investigate both the emergency agreement and the merger. Mr. Magallanez amended his motion to add a deadline to
complete the investigation, he was open to setting an actual date to complete the investigation. Mrs. Holguin
recommended giving Staff the 90 days and if needed another 90 days could be offered. Mr. Martin Lopez suggested
that 90 days was enough time for Operations, Finance and Projects departments to gather their findings. Ms. Nichols
said that before the LRGPWWA Board could approve a merger the Talavera Membership would have to authorize their
board to move forward. Then a joint resolution between the two boards would be required to move forward with the
merger. Mr. Magallanez amended his motion to add 6 months to complete the investigation. Mr. McMullin asked for a
seconded none was given motion died. Mr. McMullin went back to the original motion to approve a request to
investigate a potential merger. Motion did not pass with 1 yes and 2 no. After determining that there was some
confusion about the motion on the table, Mrs. Holguin made the motion to approve the request to investigate a
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potential merger with Talavera MDWCA with no deadline. Mr. Smith seconded the motion. The motion passed with 2
yes and 1 no.

F. Motion to approve Professional Services Agreement with Wilson & Co. for Central Operations Facility Project:
This item was postponed for next month’s board meeting because the person in charge of preparing the
agreement has been out sick.

X. Other discussion and agenda items for next meeting at 9:30 a.m. Wednesday, May 16, 2018 at the La Mesa Office:

A. Have any Board Members participated in training? If so, please give us a copy of your certificate: no one had any
training certificates.

B. Amend the Cross-Connection Prevention Control Policy. Mr. Lopez was contacted by GISD to request preforming
their own back flow testing.

C. Amendment to the Employee Policy Manual

Xl. Adjourn: Mr. Smith made the motion to adjourn the Regular Board Meeting at 10:48 a.m., Mrs. Holguin seconded the
motion. The motion passed with all in favor.

Minutes approved May 16, 2018

Michael McMullen, Chairman (District 6)

Furman Smith, Vice-Chairman (District 7)

Esperanza Holguin, Secretary (District 4)

ABSENT
Raymundo Sanchez, Director (District 1)

ABSENT
Joe Evaro, Director (District 3)

Henry Magallanez, Director (District 5)

VACANT
Director (District 2)
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING

9:30 a.m. Wednesday, April 18, 2018 at our La Mesa Office, 521 Saint Valentine., La Mesa NM
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information

. Call to Order, Roll Call to Establish Quorum: District #1 (Mr. Sanchez) __, #2 (Vacant) ___, #3 (Mr. Evaro) ___,
#4 (Mrs. Holguin) , #5 (Mr. Magallanez) ___, #6 (Mr. McMullen) ___, #7 (Mr. Smith) ___
1. Pledge of Allegiance
. Motion to approve Agenda (VIII A. may be postponed, move IX. D & IX E to follow VI)
Iv. Approval of Minutes
A. Motion to approve the minutes of the March 21, 2018 Regular Board Meeting
B. Motion to approve the minutes of the April 4, 2018 Special Board Meeting
C. Motion to approve the minutes of the April 16, 2018 special Board Meeting
V. Presentations:
VL. Public Input—15 minutes are allotted for this item, 3 minutes per person
VII. Managers’ Reports
General Manager
Projects

Operations
Finance

oS0 ®»r

VIIIL. Unfinished Business

A. Appointment of Director for District 2 — this item may be postponed
B. Motion to approve purchase of either: (A) Employee Disability Policy for $2,000/mo. Up to 24 months, or (B) Long-
Term Employee Disability Policy of 60% of pay up to $6,000/mo. Until Social Security normal retirement age +
Short-Term Disability & $25k Life Insurance Policy, or (C) Long-Term Employee Disability Policy of 60% of pay up to
$6,000/mo. for 5 years + Short Term Disability & $25k Life Insurance Policy {NOTE: Short-Term Employee Disability
is 60% of pay up to $1,000/wk. for 13 weeks}
i. Determine percentages of cost of Employee Disability Policy to be paid by the LRGPWWA
ii. Motion to authorize an update of the Employee Policy Manual Employee Benefits section based on the
plan selected

IX. New Business
A. Approve 3" Quarter Budget Report w/Resolution — due April 30, 2018
B. Assign High Valley area members to District two
C. Motion to approve Engineering Contract with Bohannon Houston, Inc for the Mesquite Brazito Sewer Project 2
D. Motion to approve request from Talavera MDWCA for an emergency operating agreement
E. Motion to approve a request from Talavera MDW(CA to investigate a potential merger
F. Motion to approve Professional Services Agreement with Wilson & Co. for Central Operations Facility Project

X. Other discussion and agenda items for next meeting at 9:30 a.m. Wednesday, May 16, 2018 at the La Mesa Office
A. Have any Board Members participated in training? If so, please give us a copy of your certificate

Xl. Adjourn
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If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or service to
attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215 Bryant St., Mesquite
NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible formats.
Please contact the LRGPWWA office if a summary or other type of accessible format is needed.

Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de ayudante auxiliar o
servicio para asistir o participar en la audiencia o reunién, pdngase en contacto con la oficina de LRGPWWA, 575-233-5742, PO Box 2646, Anthony, NM 88021 o0 215
Bryant St., Mesquite, NM por lo menos una semana antes de la reunidn o tan pronto como sea posible. documentos publicos, incluyendo el orden del dia y actas,
pueden proporcionarse en diferentes formatos accesibles. Pongase en contacto con la oficina LRGPWWA si es necesario un resumen u otro tipo de formatoaccesible.
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VI.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes—REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m. Wednesday, March 21, 2018 at our Vado Office, 325 Holguin Rd., Vado NM

Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information

Call to Order, Roll Call to Establish Quorum: Chairman Mike McMullin called the meeting to order at 9:31 a.m. and called
roll. Mr. Raymundo Sanchez representing District #1 was absent, District #2 is vacant, Mr. Joe Evaro representing District #3
was present, Mrs. Esperanza Holguin representing District #4 was present, Mr. Henry Magallanez representing District # 5
was present, Mr. Mike McMullen representing District #6 was present, Mr. Furman Smith representing District #7 was
absent. Staff members in attendance were General Manager Mr. Martin Lopez, Projects Manager Ms. Karen Nichols,
Financial Manager Ms. Kathi Jackson and Projects Specialist Patricia Charles. Guests present were Henry Torres, Jr. Board
Secretary for High Valley Mutual Domestic Water Consumers Association and State Representative Bealquin “Bill” Gomez.

Pledge of Allegiance: Mr. McMullen led the pledge of Allegiance.

Motion to approve Agenda: Mrs. Holguin made the motion to approve the agenda as is. Mr. Evaro seconded the motion.
The motion passed with all in favor.

Motion to approve the minutes of the February 21, 2018 Regular Board Meeting: Mrs. Holguin made the motion to
approve the February 21, 2018 minutes and Mr. Magallanez seconded the motion. The motion passed with all in favor.

Presentations: Tiffany Goolsby, South Central Council of Governments will have a presentation on Infrastructure Capital
Improvement Plans: Mrs. Goolsby was not able to attend the Board Meeting. Ms. Nichols gave the Board Members the
power point presentation on ICIP (Infrastructure Capital Improvement Plan). Ms. Nichols informed the Board Members
that the ICIP Plan for LRGPWWA is on the website for their review and will welcome input from the Board. She will
schedule a Staff meeting for next week to look at the ICIP. ICIP helps in applying for additional funding, planning,
construction and building of projects. Ms. Nichols mentioned that the ICIP Plan has to be adopted annually by the Board
thru Resolution.

Public Input: Representative Bealquin “Bill” Gomez informed the board about Legislative Session. Representative Gomez
attended the Board meeting and gave the Board and update regarding the Bills that passed at the Legislative Session. He
said that this was the best Legislative Session he has attended in the last 4 years. Republicans and Democrats alike worked
together to get Bills passed. He said that everyone in his district had received some funding. Alto de Las Flores received
$100,000.00 for water rights. Chamberino received $110,000 for a park. He would like to get money for Senior Citizens
Programs in his District.

A. General Manager: Mr. Lopez provided a written report and stood for questions. LRGPWWA received notification
from DFA and the State Auditor to dispose of equipment and vehicles. Disposal of equipment will be scheduled for
May 2018 after approval of the additional truck disposal. Two operations employees have completed the 6-month
probationary period. One operator resigned due to medical issues. HB 142 passed (copy included in Board Packet)
False Information to NMED pertaining to a Public Water System.

B. Projects: Ms. Nichols provided a written report and stood for questions. Mesquite Brazito Sewer Project 2-
application for the planning stage was approved for a little over 14 million, the letter of conditions was received on
3/5/18. Ms. Nichols and Mr. Lopez meet with a Loan Officer at Citizens Bank, they seem interested in providing a
loan for this project. DWSRLF funding in the amount of 3.4 million was approved by the NMFA board on 2/28/18.
A Binding Letter of Commitment with a list items needed to be submitted by 9/1/18. Mesquite-Brazito Sewer
Project had been delayed because we needed an easement. LRGPWWA'’s Attorney will be preparing the paper
work needed to file an Order of Immediate Possession for the property needed for easement. LRGPWWA will
receive $150,000 for the Interconnect & Looping Project from Legislature for Capital Outlay. The Waterline
Extension Project received $50,000.00 from Capital Outlay appropriations to complete Jacquez Road project.
Closing on additional funding has been completed for Valle Del Rio Water System Project. Work is in suspension
right now we are waiting on materials to come in. NMED has completed its Capacity Assessment, the NMFA
application will be worked on right away. Planning Documents for East Mesa Water System Improvement Project-
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The contracts with Vencor for PER and EID have been approved by NMED-CPB and work on the PER is underway.
Mr. Lopez informed the board that a Rate Study will probably be needed the rate right now is capped at $42.00.
We will need to raise the price for sewer usage to about $48.67. This new rate would be in line with DAC’s
estimated upcoming rates. He also said that it would be wise to also do a Rate Study for water rates at the same
time. Mr. Magallanez asked if the price for sewer was different in different areas. Mr. Lopez said the prices in all
the LRGPWWA district are the same.

Operations: Mr. Mike Lopez was not able to attend the Board Meeting or provide a report. He has a well that is
down. But will have a full report next month.

Finance: Ms. Jackson provided a Financial report and stood for questions. She informed the board that we had no
extraordinary expenses. We took 5% more than projected and spent 10% less then was budgeted. Ms. Jackson
will be adjusting the line items on the budget during the last quarter.

VII. Unfinished Business

A.

Appointment of Director for District 2: Mr. Lopez informed the board that he received a letter of interest from
someone who is interested in becoming a board member for LRGWWA. When he started the initial review with
DAC there were some discrepancies. He notified the candidate to look over the governance documents but have
not heard anything in over a month.

VIIl. New Business

A.

Motion to authorize ICIP Public Meetings, request SCCOG assistance with ICIP, and authorize SCCOG to access
the ICIP database on behalf of the Lower Rio Grande PWWA: Mr. Lopez is asking for authorization to organize
two public meetings. The meetings will be held on April 11 (East Mesa Office) and April 12 (La Mesa Office) both
would be held at 6:30 p.m. Mrs. Holguin made the motion to authorize the ICIP Public meetings. Mr. Magallanez
seconded the motion. The motion passed with all in favor.

Motion to adopt Resolution FY2018-13 amending Board Meeting & Agenda Policy: Mr. Lopez mentioned that
the additional paragraph is needed in order to indicate what motions require a resolution. This verbiage will help
standardize the process. Mrs. Holguin made the motion to adopt Resolution FY2018-13 and Mr. Evaro seconded
the motion. The motion passed with all in favor.

Motion to adopt Resolution FY2018-14 amending Real Estate Contract Policy: Mr. Lopez indicated that this
resolution is needed in order to make corrections on the actual document. The phone number needs to be
corrected and “USDA Rural Development” needs to be replaced with “Water &/or Sewer”. Mr. Lopez said that the
signature lines would be removed and would be adopted by resolution. Mrs. Holguin made the motion to adopt
resolution FY2018-14 and Mr. Magallanez seconded the motion. The motion passed with all in favor.

Motion to approve lease agreement with Fastwave and assign signatory authority to General Manager: Mr.
Lopez informed the board that part of the upgrades at Valle Del Rio included installing a dish from an internet
company that approached him. The internet company is willing to pay $250 per month rental fee, which is the
going rate. They would like to start with a 5-year lease, with a possible two additional terms. Mr. Lopez said that
this would also give him authorization to make changes as needed due to any regulator updates. He said that
LRGPWWA's Attorney had reviewed the lease agreement and had no issues with it. Mrs. Holguin made the motion
to approve the lease agreement with Fastwave and Mr. Evaro seconded the motion. The motion passed with all in
favor.

Motion to adopt Joint Resolution FY2018-01 High Valley-LRGPWWA Merger Plan: Mr. Lopez informed the board
that the Merger Plan that is being implemented between LRGPWWA and High Valley is a standard plan. Mr. Lopez
told the board that Mr. Henry Torres, High Valley Board Secretary was in attendance and was available to answer
any questions from the board. Mr. Magallanez asked if this plan is adopted and the High Valley Board and
Members do not agree what happens then? Mr. Lopez told the board that at that point there would be no merger.
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Ms. Nichols said that High Valley’s Board and Members had previously been notified and had approved the merger
before negotiations with LRGPWWA.

Motion to adopt Resolution FY2018-15 Authorizing Disposal of Property: Mr. Lopez notified the board that the
Disposition Committee met at 9:15 am this morning before the Regular Board Meeting. The Disposition
Committee approved the disposal of the last orange ford ranger. He would like to add this truck to the rest of the
equipment and vehicles that have already been approved for disposal. He will wait to get the approval needed
from DFA and the State Auditor and will dispose of all equipment and vehicles at the same time. Mr. Magallanez
made the motion to adopt Resolution FY2018-15 to authorize disposal of ford ranger, Mrs. Holguin seconded the
motion. The motion passed with all in favor.

IX. Other discussion and agenda items for next meeting at 9:30 a.m. Wednesday, April 18, 2018 at the La Mesa Office
A. Have any Board Members participated in training? If so, please give us a copy of your certificate: No board
members had any training certificates.
B. 3" Quarter Budget Resolution:
C. Approve Employee Disability and Life Insurance: Mr. Lopez said we need to add the employee disability and life
insurance item to April’s agenda for action. This item was removed from the agenda by mistake.
X. Adjourn: Mr. Magallanez made the motion to adjourn the Regular Board Meeting at 10:49 a.m., Mr. Evaro seconded the

motion. The motion passed with all in favor.

Minutes approved April 18, 2018

Michael McMullen, Chairman (District 6)

ABSENT
Furman Smith, Vice-Chairman (District 7)

Esperanza Holguin, Secretary (District 4)

ABSENT
Raymundo Sanchez, Director (District 1)

Joe Evaro, Director (District 3)

Henry Magallanez, Director (District 5)

VACANT
Director (District 2)
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V.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes—SPECIAL BOARD OF DIRECTORS MEETING

3:00 p.m. Wednesday, April 4, 2018 at our Vado Office, 325 Holguin Rd, Vado, NM
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information

Call to Order, Roll Call to Establish Quorum: Chairman Mike McMullin called the meeting to order at 3:00 p.m. and called roll. Mr.
Raymundo Sanchez representing District #1 was absent, District #2 is Vacant, Mr. Joe Evaro representing District #3 was present, Mrs.
Esperanza Holguin representing District #4 was present, Mr. Henry Magallanez representing District # 5 was present, Mr. Mike
McMullen representing District #6 was present, Mr. Furman Smith representing District #7 was absent. Staff members in attendance
were General Manager Martin Lopez, Projects Manager Karen Nichols and Projects Specialist Patricia Charles. Guests present were
Henry J. Torres.

Pledge of Allegiance: Mr. McMullen led the pledge of Allegiance.

Motion to approve the Agenda: Mr. Magallanez made the motion to approve the agenda, Mr. Evaro seconded the motion. The
motion passed with all in favor.

New Business

A. Motion to authorize entering into an MOU for emergency backup water supply with Vista Del Rey MDWCA and High Valley
MDWCA: Mr. Magallanez made the motion to authorize entering into an Memorandum of Understanding for emergency
backup water supply with Vista Del Rey MDWCA and High Valley MDWCA, Mrs. Holguin seconded the motion. General
Manager Mr. Lopez informed the board that the MOU is in support of applications submitted by both Vista Del Rey MDWCA
and High Valley MDWCA to the Colonia’s Board. The Colonia’s Board recommended that they work on an interconnect in
case either well breaks down or either is rehabilitated. He said that if the applications got denied then this MOU could be
rescinded. High Valley and the LRGPWWA have initiated a merger, so the LRGPWWA will be the successor entity for the
purpose of this MOU. Projects Manager Ms. Nichols indicated that she believed that the application for Vista Del Rey
MDWCA was for design and High Valley MDWCA application was for design, construction and rehab. Mr. Lopez said that the
reason why this MOU is needed right away is because the Colonia’s Board, Projects Committee is meeting on April 24" and
will start looking at the applications and start ranking them. Without this MOU included in both their applications neither
may rank high. With no further questions the motion passed with all in favor.

Adjourn: Mrs. Holguin made the motion to adjourn the meeting at 3:21 p.m. Mr. Evaro seconded the motion. The motion passed
with all in favor.

Minutes approved April 18, 2018

Michael McMullen, Chairman (District 6)

ABSENT
Furman Smith, Vice-Chairman (District 7)

Esperanza Holguin, Secretary (District 4)

ABSENT
Raymundo Sanchez, Director (District 1)

Joe Evaro, Director (District 3)

Henry Magallanez, Director (District 5)



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes v SPECIAL BOARD OF DIRECTORS MEETING

11:00 a.m. Monday, April 16, 2018 at our Vado Office, 325 Holguin Rd, Vado, NM
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office Vv call 575-233-5742 for information

l. Call to Order, Roll Call to Establish Quorum: Chairman Mike McMullin called the meeting to order at 11:06 a.m. and called
roll. Mr. Raymundo Sanchez representing District #1 was absent, District #2 is Vacant, Mr. Joe Evaro representing District #3
was present via telephone call, Mrs. Esperanza Holguin representing District #4 was present, Mr. Henry Magallanez
representing District # 5 was absent, Mr. Mike McMullen representing District #6 was present, Mr. Furman Smith
representing District #7 was present via telephone call. Staff members in attendance were General Manager Martin Lopez,
Projects Manager Karen Nichols and Projects Specialist Patricia Charles. Guests present were Members of the Board of
Directors from High Valley MDW(CA, Stan Hill, Larz Oberle and Henry J. Torres.

Il Pledge of Allegiance: Mr. McMullin led the pledge of Allegiance.

. Motion to approve the Agenda: Mrs. Holguin made the motion to approve the agenda, Mr. Evaro seconded the motion.
The motion passed with all in favor.

V. New Business

A. Resolution FY2018-16 regarding the assigning of High Valley }o}v] [¢ /V(E *SEMN SUE dEReS &uv
the Lower Rio Grande Public Water Works Authority: Mrs. Holguin made the motion to adopt Resolution FY2018-
io % S]vP e¢¢]Pvu vS }( ,]JPZ s 00 C Dt [« 71i0 }o}v] [« /v(E SCEN SUE
for Water System Improvements Project. Mr. Smith seconded the motion. Ms. Nichols informed the board that
the NMFA Staff required this Resolution in order to consider High Valley Mutual Domestic Water Consumers
se} ] 8]}v[e %% 0] 3]1}v (}JE (uv JvPX dZ u}8]}v % «+ A]3Z o0 Jv ( A}EX

V. Adjourn: Mrs. Holguin made the motion to adjourn the meeting at 11:09 a.m., Mr. Smith seconded the motion. The
motion passed with all in favor.

Minutes approved April 18, 2018

Michael McMullen, Chairman (District 6)

Via telephone call
Furman Smith, Vice-Chairman (District 7)

Esperanza Holguin, Secretary (District 4)

ABSENT
Raymundo Sanchez, Director (District 1)

Via telephone call
Joe Evaro, Director (District 3)

ABSENT
Henry Magallanez, Director (District 5)

VACANT
Director (District 2)
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