LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES - SPECIAL BOARD OF DIRECTORS MEETING

9:30 a.m. Monday, October 31, 2011 at the Vado Office, 325 Holguin Road
NOTE: Minutes are a DRAFT until approved and signed by the Board of Directors

Sign in, establish quorum, call meeting to order: Sign-in sheet, Agenda and Selection Committee Tally
Report are attached. President Roberto Nieto called the meeting to order at 9:33 a.m. Directors present
were Mr. Nieto, Vice-president John Holguin and Secretary Santos Ruiz. Director Blanca Martinez had
called to say she was running late and arrived after item Il. Staff members present were General Manager
Martin Lopez and Projects Manager Karen Nichols.

Approval of agenda: Mr. Holguin made a motion to approve the agenda, Mr. Ruiz seconded, and it carried
unanimously.

RFP 2012-1 - Selection Committee Recommendations & Engineering Firm Interviews:
Handouts from the Interviewees are attached.

9:30 a.m. — Molzen Corbin: Jerry Paz and Clayton Teneyck were interviewed. {32:14}

10:00 a.m. — Bohannan Huston: Rob Richardson, Matt Thompson and Robert Fundie were interviewed.

{1:05:07}

Date Minutes Approved:

10:30 a.m. — Parkhill, Smith & Cooper: Brian Stephens, Keith Rutherford, Gilbert Andujo and Matt Dyer
were interviewed. {1:39:13}

The audio recording was paused at 11:13 a.m. and resumed at 11:25 for a bio-break.

Selection of an engineering firm for the Surface Water Treatment Plant Project: Ms. Martinez made a
motion to select Bohannan Huston, Inc., Mr. Ruiz seconded, and there was some discussion. Consensus
from the discussion was that all three firms made a very positive impression, and BHI in their partnership
with CDM expressed the most thorough grasp of the project requirements. The motion carried on a vote
of 4-0.

Adjourn: Mr. Holguin made a motion to adjourn, Mr. Ruiz seconded, and it carried unanimously. Mr.
Nieto declared the meeting adjourned at 11:30 a.m.

Directors Present:

Chairman Roberto M. Nieto Director Blanca Martinez

Vice- Chairman John Holguin

Secretary Santos Ruiz

ABSENT

Director Rosaura Pargas






LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
SPECIAL MEETING NOTICE & AGENDA - SPECIAL BOARD OF DIRECTORS MEETING

9:30 a.m. Monday, October 31, 2011 at the Vado Office, 325 Holguin Road
Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office — call 575-233-3947 for information

I Sign in, establish quorum, call meeting to order

Il. Approval of agenda

Il. RFP 2012-1 — Selection Committee Recommendations & Engineering Firm Interviews
9:30 — Molzen Corbin
10:00 — Bohannan Huston
10:30 — Parkhill, Smith & Cooper

V. Selection of an engineering firm for the Surface Water Treatment Plant Project

V. Adjourn

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary
aide or service to attend or participate in the hearing or meeting, please contact the LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado
NM 88072 at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed.

Si es un individuo con una incapacidad esta en necesidad de un lector, amplificador, lenguaje por senas, o cualquier otra forma de asistencia o
servicio para atender o participar en las juntas, por favor llame ha la oficina LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado NM
88072 una semana antes de la junta o en cuanto posible. Documentos publicos, incluyendo la agenda y minutos, estdn disponibles en varios
formatos. Por favor opdngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario.

NOTICE OF POTENTIAL QUORUM

A quorum of the Board of Directors of the Lower Rio Grande Public Water Works Authority
may be present at the New Mexico Infrastructure Finance Conference in Albuquerque during
October 25-27, 2011. No board meetings will be convened, no board business will be
discussed, and no board action will be taken during this conference.



RFP 2012-1 Lower Rio Grande Public Water Works Authority Evaluation Tally Sheet 10/821/11
Firm Planning & Design Services Criteria * Fed. NM
Molzen 1 2 3 4 5 6 7 8(Subtotal [Subtotal |10/18/2011 1:00
1ml 28 29 19 10 0 51*5 5 96 101
2\rn 25 27 17 9 0 5 -5 5 83 88
3 om 25 27 17 10 0 5 -5 4 83 88
4 kj 25 25 18 7 0 5 -5 0 75 80
51 25 20 14 6 0 5 -5 3 68 73
6 SR 25 28 18 8 0 5 -5 5 84 89
7 0 0
153 156 103 50 0 30 -25 22 489 519
Column 7 should be minus the number of points awarded in Column
Firm Planning & Design Services Criteria * Fed. NM
Bohannan 1 2 3 4 5 6 7 8(Subtotal [Subtotal |10/20/2011 3:10
1ml 29 28 20 9 4 4 -4 5 95 99
2\rn 26 26 18 9 5 5 -5 5 89 94
3 om 24 28 20 10 5 4 -4 5 92 96
4/kj 27 27 18 10 5 5 -5 5 92 97
5 29 27 17 10 5 4 -4 4 92 96
6 SR 24 24 17 8 4 4 -4 5 82 86
7 0 0
159 160 110 56 28 26 -26 29 542 568
Column 7 should be minus the number of points awarded in Column 6




RFP 2012-1 Lower Rio Grande Public Water Works Authority Evaluation Tally Sheet

Firm Construction Services Criteria Subtotal Fed NM

Molzen 1 2 3 4 5 6 TOTAL TOTAL
1 19 15 15 9 10 10 78 174 179
2 17 12 12 9 9 9 68 151 156
3 19 15 15 10 10 10 79 162 167
4 18 12 12 8 8 10 68 143 148
5 17 14 13 5 5 9 63 131 136
6 18 14 15 10 9 9 75 159 164
7 0 0 0

108 82 82 51 51 57 431 920 950

Firm Construction Services Criteria Subtotal |Fed NM

Bohannan 1 2 3 4 5 6 TOTAL TOTAL
1 20 15 15 10 9 10 79 174 178
2 17 14 14 7 8 9 69 158 163
3 20 15 15 10 7 10 77 169 173
4 19 14 14 9 10 10 76 168 173
5 17 12 13 6 8 6 62 154 158
6 16 10 12 8 7 8 61 143 147
7 0 0 0

109 80 83 50 49 53 424 966 992




Firm Planning & Design Services Criteria Fed. NM

Gannett 1 2 3 4 5 6 7 8|Subtotal |Subtotal |10/20/2011 3:15
1ml 25 24 17 8 0 5 -5 4 78 83
2irn 24 24 14 9 0 5 -5 5 76 81
3 om 21 20 10 10 0 3 -3 5 66 68
4/kj 10 10 5 5 0 2 -2 5 35 37
5] 10 21 10 9 0 3 -3 3 53 56
6 SR 22 22 15 6 0 2 -2 5 70 72
7 0 0

112 121 71 47 0 20 -20 27 378 398

Column 7 should be minus the number of points awarded in Column 6

Firm Planning & Design Services Criteria Fed. NM

Wilson 1 2 3 4 5 6 7 8[Subtotal |Subtotal |10/20/2011 3:21
1 ml 27 26 10 8 5 4 -4 5 81 85
2/rn 25 25 16 9 5 5 -5 5 85 90
3 om 20 20 10 10 5 3 -3 2 67 70
4 kj 12 12 12 0 5 5 -5 3 44 49
51 11 11 10 10 5 3 -3 4 51 54
6 SR 27 25 16 3 5 4 -4 3 79 83
7 0 0

122 119 74 40 30 24 -24 22 407 431

Column 7 should be minus the number of points awarded in Column 6




Firm Construction Services Criteria Subtotal |Fed NM
Gannett 1 2 3 4 5 6 TOTAL TOTAL
1 18 14 12 9 7 5 65 143 148
2 14 12 12 8 8 8 62 138 143
3 12 10 8 8 7 8 53 119 121
4 10 7 7 0 3 8 35 70 72
5 11 10 9 5 5 5 45 98 101
6 18 12 11 8 7 3 59 129 131
7 0 0 0
83 65 59 38 37 37 319 697 716
Firm Construction Services Criteria Subtotal Fed NM
Wilson 1 2 3 4 5 6 TOTAL TOTAL
1 18 13 12 7 8 9 67 148 152
2 17 13 13 8 8 8 67 152 157
3 10 10 10 8 5 10 53 120 123
4 10 8 10 1 1 2 32 76 81
5 10 12 11 8 8 8 57 108 111
6 17 13 4 9 7 9 59 138 142
7 0 0 0
82 69 60 41 37 46 335 742 766




Firm Planning & Design Services Criteria Fed. NM

PSC 1 2 3 4 5 6 7 8|Subtotal |Subtotal |10/20/2011 4:30
1ml 28 30 19 10 5 5 -5 5 97 102
2irn 28 28 18 10 5 5 -5 5 94 99
3 om 25 28 20 10 5 5 -5 5 93 98
4/kj 30 30 20 10 5 5 -5 5 100 105
5] 28 28 18 9 5 5 -5 5 93 98
6 SR 26 26 10 9 5 5 -5 5 81 86
7 0 0

165 170 105 58 30 30 -30 30 558 588

Column 7 should be minus the number of points awarded in Column 6

Firm Planning & Design Services Criteria Fed. NM

Zia 1 2 3 4 5 6 7 8[Subtotal |Subtotal |10/20/2011 5:00
1iml 25 29 20 10 0 5 -5 3 87 92
2/rn 25 24 16 8 0 5 -5 5 78 83
3 om 22 21 18 10 0 5 -5 5 76 81
4/kj 25 25 19 10 0 3 -3 0 79 82
51 25 26 16 8 0 3 -3 3 78 81
6 SR 25 15 15 2 0 4 -4 4 61 65
7 0 0

147 140 104 48 0 25 -25 20 459 484

Column 7 should be minus the number of points awarded in Column 6




Firm Construction Services Criteria Subtotal |Fed NM
PSC 1 2 3 4 5 6 TOTAL TOTAL
1 20 15 15 10 9 10 79 176 181
2 18 14 14 10 9 9 74 168 173
3 20 15 13 10 10 10 78 171 176
4 20 15 15 10 10 10 80 180 185
5 18 14 13 8 9 10 72 165 170
6 18 12 14 9 9 9 71 152 157
7 0 0 0
114 85 84 57 56 58 454 1012 1042
Firm Construction Services Criteria Subtotal Fed NM
Zia 1 2 3 4 5 6 TOTAL TOTAL
1 16 15 15 8 7 10 71 158 163
2 17 12 12 8 8 8 65 143 148
3 15 13 13 10 10 10 71 147 152
4 18 14 14 7 10 10 73 152 155
5 17 11 13 8 7 9 65 143 146
6 18 13 12 9 9 8 69 130 134
7 0 0 0
101 78 79 50 51 55 414 873 898
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