LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY

MINUTES
{MNOTE: Minutes are in DRAFT form until approved and signed by the Board}

REGULAR BOARD OF DIRECTORS MEETING
10:00 a.m. Wednesday, March 16, 2011 at the Vado Office, 325 Holguin Road

Sign in, establish quorum, call to order: Sign-in sheet and Agenda are attached. Board
members present were Chairman Roberto “Marty” Nieto, Vice-chairman John Holguin,
Secretary Santos Ruiz, Director Rosaura Pargas, and Director Jim Pugh. Staff present:
General Manager Martin Lopez, Finance Manager Kathi Jackson, Operations Manager
Mike Lopez, Projects Manager Karen Nichols and Payroll/HR Specialist Connie Garcilazo.
Also present were Tiffany Bloom from South Central Council of Governments and Matt
Dyer of Parkhill, Smith & Cooper. Mr. Nieto called the meeting to order at 10:05 a.m.

Approval of agenda: Mr. Holguin made a motion to approve the Agenda, Mr. Ruiz
seconded, and it carried on a vote of 4-0. :40

Approval of Minutes of 3/2/11: Mr. Pugh made a motion to to approve the minutes
dated 3/2/11 (attached), Mr. Holguin seconded and it carried on a vote of 4-0. 1:12

General Manager’s action items & reports {Projects & Operations Reports on 1°' Wed.

Agenda)

A. Management Report: The General Manager's Martin Lopez written report was in
the board packet (attached), and Mr. Lopez reviewed it with the board. Mr.
Lopez informed the Board that Desert Sands Loan was paid-off. He noted that he
will meet with NMFA about refinancing USDA Rural Development loans and New
Mexico Environment Department about and changing the name to Lower Rio
Grande Public Water Works Authority on existing RIP loans.

Mr. Lopez reported that Mr. Mike Lopez, Ms. Jackson and Mr. J. Gutierrez
attended an asset management training to develop a program and keep track of
items in good condition. Proposal was submitted to CDBG for direct funding to
the Authority.

He also noted that the Variance for the La Mesa Building was approved by Dona
Ana County Planning & Zoning Board. Mr. Lopez asked the Board their opinion
on an inquire from Dona Ana County parks and recreation staff if LRGPWWA
interested in having the Mesquite Community Center and Park transferred to the
authority. Mr. Lopez will check the pros and cons of this and a presentation to
the Board by county staff will be requested. 2:02

B. Finance Report: Ms. Jackson reviewed (attached) written report with the board.
Ms. Jackson informed the Board that Reserve Account was broken into two



different accounts. She stated that she is in process of preparing the Financial
Presentation for the Board of Directors. Ms. Jackson noted that office supplies
line item was over budget due to computer maintenance expenses. Ms. Jackson
informed that Vado billing program is up and running on the Continental Utility
Billing system and staff is in the process of entering information from Desert
Sands and La Mesa Water as well. Ms. Jackson requested a full time position
employee to cover the clerk position at the Vado Office and cover some of the
other offices as needed. This employee will be hired through a temporary
agency. 21:29

V. Guest Presentations: NONE

VL. Public Input — 15 minutes total allotted for this item, 3 minute time limit per person,
may be continued after Item VIl by board action:
Mr. Dyer passed out an invitation {attached) to participate in a short course sponsored
by his firm, “The Art of Water Supply” April 29, 2011. 46:39

VII. Unfinished Business:

A. Credit Card Policy — for adoption: A motion was made by Mr. Pugh and
seconded by Ms. Pargas to adopt the Credit Card Policy {attached), motion
carried on a vote of 4-0. 52:26

B. Closed Session
1. Mr. Holguin made a motion at 11:02 a.m. to convene in closed session
pursuant to NMSA 1978 10-15-1 (H)(7) regarding threatened or pending
litigation, Mr. Ruiz seconded. Mr. Nieto took a roli call for vote, Mr.
Holguin voted yes, Mr. Ruiz voted yes, Mr. Pugh voted yes and Ms. Parga
voted yes. On a vote of 4-0, motion carried. 56:44

2. Mr. Pugh made a motion and Ms. Pargas seconded to resume the open
meeting and Mr. Nieto stated that the matters discussed in the closed
meeting were limited to those stated in the motion to close. 57:14

C. Mation to instruct the Authority’s attorney to take action as discussed in the
closed session: No action was taken.

VIIl. New Business:
A. Board direction to GM regarding project report format: After a discussion on

what kind of report was needed, Mr. Holguin made a motion to table this item,
Ms. Pargas seconded the motion and it carried with a vote of 4-0. 57:53



B. La Union MDS&WA Q&M contract - for approval: Mr. Holguin made a motion
to approve the La Union MDS& WA Operation and Maintenance Contract
{attached), Mr. Ruiz seconded motion and it carried on a vote of 4-0. 1:07:51

C. Letter of support (funding} for housing programs on behalf of Tierra Del Sol ~
for approval: Mr. Pugh made a motion to approve letter of support, Ms. Pargas
seconded motion and it carried with a vote of 4-0. 1:19:32

IX. Other discussion and agenda items for next meeting: The next meeting will be 4/6/11
at 4:00 p.m. Mr. Lopez formal resolution to apply NMFA to refinance authority debt.
1:24:41

X. Adjourn Motion was made by Mr. Holguin to adjourn the meeting at 12:01pm, Mr. Ruiz

seconded, and it carried with a vote of 4-0. 1:40:09

Date Minutes Approved:

Directors Present:

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

Director Rosaura Pargas

Director Jim Pugh
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MEETING NOTICE & AGENDA
REGULAR BOARD OF DIRECTORS MEETING
10:00 a.m. Wednesday, March 16, 2011 at the Vado Office, 325 Holguin Road

1. Sign in, establish quorum, call to order

I Approval of agenda

[I1. Approval of Minutes of 3/2/11

V. General Manager’s action items & reports (Finance Report on 3™ Wed. Agenda)

A, Management Report
B. Finance Report
V. Guest Presentations — NONE
VI Public Input — 15 minutes total allotted for this item, 3 minute time limit per person, may be

continued after item VIII by board action:
VII.  Unfinished Business:

A. Credit Card Policy — for adoption

B. Closed Session

I. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 (H)7)
regarding threatened or pending litigation — Roll Call Vote
2. Motion to resume the open meeting and statement by the Chair that affirming

that the matters discussed in the closed meeting were limited to those stated in
the motion to close.

C. Motion to instruct the Authority’s attorney to take action as discussed in the closed
session
VIIl.  New Business:
Al Board direction to GM regarding project report format
B. La Union MDS&WA O&M contract — for approval
C. Letter of support (funding) for housing programs on behalf of Tierra Del Sol — for
approval
X, Other discussion and agenda items for next meeting ~ Next meeting 4/6/11 at 4:00 p.m.
X. Adjourn

If you are an individual with a disability who is in need of a reader, arplifier, qualified sign language interpreter, or
any other form of auxiliary aide or service to attend or participate in the hearing or meeting, please contact the LRG
PWWA office at 575-233-3947, 325 Holguin Rd, Vado NM 88072 at least one week prior to the meeting or as soon as
possible. Public documents, including the agenda and minutes, can be provided in various accessible formats. Please
contact the LRGPWWA office if a summary or other type of accessibie format is needed.

St es un individuo con una incapacidad esta en necesidad de un lector, amplificador, lenguaje por senas, o cualquier
otra forma de asistencia o servicio para atender o participar en las juntas, por favor lame ha la oficina LRG PWWA office
at 575-233-3947, 325 Holguin Rd, Vado NM 88072 una semana antes de la Junta o en cuanto posible. Documentos
publicos, incluyendo la agenda y minutos, estdn disponibles en varios formatos. Por fuvor opdngase en contacto con la
oficing LRGPWWA st un resumen o otro tipo de forma acecesible es necesario
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES
{NOTE: Minutes are a DRAFT until approved anrd signed by the Board}
REGULAR BOARD OF DIRECTORS MEETING
4:00 p.m. Wednesday, March 2, 2011 at the Vado Office, 325 Holguin Road

Sign in, establish quorum, call to order: Sign-in sheet and Agenda are attached. Present were
Chairman Roberto “Marty™ Nieto, Vice-chairman John Holguin, Secretary Santos Ruiz, and
Director Jim Pugh. Director Rosaura Pargas was absent. Staff present: General Manager Martin
Lopez, Finance Manager Kathi Jackson, Operations Manager Mike Lopez, Projects Manager
Karen Nichols, and Human Resources/Payroll Specialist Connie Garcilazo. Mr. Matt Dyer was
also present. With a quorum establish, Mr. Nieto called the meeting to order at 4:05pm.

Approval of agenda: Mr. Holguin made a motion to approve the Agenda, Mr. Ruiz seconded.
and it carried on a vote of 4-0. :50

Approval of Minutes of 2/16/11: Mr. Holguin made a motion to approve the minutes dated
2/16/11as corrected, Mr. Ruiz seconded and it carried on a vote of 4-0. :1:10

General Manager’s action items & reports (Finance Report on 3™ Wed. Agenda)

A. Management Report: The General Manager's Martin Lopez written report was in the
board packet (attached), and it was discussed with the Board. Mr. Lopez informed the
Board that a name and address change letter was mailed to all customers to be
implemented by April. We will have all mail go to the PO Box in Anthony and hold on
the existing PO Boxes for a couple more months. Mr. Lopez noted that they are working
on computer network and that is in process.

Mr. Lopez informed that the transfer of assets has been completed, the Berino
construction account was closed, and we are in the process of paying off the Desert Sands
Loan 91-09 of about 30,000.

Mr. Lopez reported that an application might be re-submitted to NMFA Drinking Water
Revolving Loan Fund. He stated that for La Mesa Building Project they will attend a
meeting at Dona Ana County to request a variance from the planning and zoning
Department, and a letter was submitted asking for one of the commissioners to be recused
from that decision. He reported on Castillo Road that no resolution has been reached at
this point regarding the bridge, might get an independent opinion depending on attorneys
advice and recommendation from engineer, but water service is available for all of the
customers in that area.

He reported that transfer of water rights approval was received from the New Mexico
Office of the State Engineer. The combine and comingle application is in process and
being advertised. Solid Waste coupons were picked up, Ms. Jackson and Ms. Meza are in
the process of developing a method to sell them, and information is available at the
Authority website. The EBID Emergency Mutual Aid agreement was approved by their
board.



Mr. Lopez informed that second quarter financial report is due and a copy is attached on
Board packet. He informed the Board that Ms. Jackson and Ms. Meza will be attending
an audit training on March 24, and that he has been authorized by the State Auditor to
start soliciting for independent accountants. 2:14

Operations Report: Mike Lopez Operations Manager handed out written report
(attached) and reviewed it with the board. He reported that Desert Sands is providing
water to Berino customers due to a broken check valve that caused Berino well to stop
working, a lot of water meters were replaced and employees had a lot of overtime all of
this due to the cold weather. Mr. Martin Lopez informed that the cost did not meet the
insurance deductible. He also reported that the 6" main line on Lechuga and east side
canal was reconnected and is back on service. Mr. Lopez noted that door decals are ready
and will be place on vehicles. Mr. Pugh had questions on La Union Water system and
LRGPWWA O&M Contract, and Mr. Lopez informed him that the Authority is listed
under their insurance and vice-versa. 20:00

Projects Report: Ms. Karen Nichols reviewed her written report (attached) with the
Board. Mr, Lopez reported an estimated loan cost of $1.52 per customer per month on
the Berino & Mesquite/Del Cerro combined Project. The application was for $5.5
million and Ms. Alarcon estimated that would include a $1.5 million loan component.

He informed the Board that Ms. Alarcon from Rural Development was going to talk to
Martha Torrez and stated that application might have to go up to D.C. Another item
discussed was a question from Mr. Pugh about chart of projects and dates, and Mr. Lopez
will discuss further with Ms, Nichols..31:10

V. Guest Presentations: NONE 59:08

VI. Public Input — 15 minutes total allotted for this item, 3 minute time limit per person, may be
continued after Item VIII by board action: NONE 59:24

VII. Unfinished Business:

A.

Authority RFP - staff recommendation for selection of engineering firm: Mr. Lopez
reported that RFP was redone as per CDBG format, all previous consultants asked for
reconsideration, Molzen & Corbin re-submitted their proposal, and a new proposal was
received from Sauder Miller & Associates. Proposals were due March 1*. advertisement
ran on February 17, 18 & 19", and staff recommendation Vencor Engineering. Mr. Pugh
made a motion to accept the staff recommendation to re-select the same firm (Vencor
Engineering) as previously, Mr. Holguin seconded the motion and it carried on a vote of
4-0. Scoring Summary is attached. 1:01:02

VIII. New Business:

A,

Credit Card Policy- A motion was made by Mr. Holguin to have 2 cards, Card # 1 for
Staff and Card # 2 for Board and be stored in the General Manager’s office. Motion was
seconded by Mr. Ruiz, after some discussion a second motion was amended by Mr.
Holguin on Mr. Pugh’s request to possibly expanded to three credit cards, Mr. Ruiz
seconded motion and amendment, and it carried on a vote of 4-0. 01:04:04

Closed Session



1. Mr. Hoguin made a motion to go into close session at 5:43p.m. pursuant to
NMSA 1678 10-15-1 (h)(7) regarding threatened or pending litigation, Mr. Nieto
roll call for close session, Mr. Holguin voted yes, Mr. Ruiz voted yes, Mr. Pugh
voted yes and Mr. Nieto voted yes. On a vote of 4-0, motion carried. 1:37:15

2. Motion was made by Mr. Holguin to resume the open meeting and seconded by
Mr. Pugh. Mr. Nieto stated that matters discussed in the closed meeting were
limited to those stated in the motion to close.1:38:21

C. Motion by Mr. Helguin to respond to the Attorney General’s Office, request Mr. Ruiz
seconded the motion, and it carried on a vote of 4-0. 1:39:07

IX. Other discussion and agenda items for next meeting — The next meeting will be 3/16/11 at
10:00 a.m. Mr. Lopez noted Mr. Pugh’s request to set up a financial workshop & legal work
session.

X. Adjourn: There was no further business, and Mr. Holguin made a motion to adjourn, Mr. Pugh

seconded, and it carried on a vote of 4-0. Mr. Nieto declared the meeting adjourned at 6:05p.m.
1:41:30.

Date Minutes Approved:

Directors Present:

Chairman Roberto M. Nieto

Vice- Chairman John Holguin

Secretary Santos Ruiz

ABSENT
Director Rosaura Pargas

Director Jim Pugh



LRG PWWA
Manager’s Report
March 16, 2011

Tasks
e Transfer long and short term debt
o Paid-off Desert Sands Loan (91-09) March
o Meet the NMFA to refinance USDA RD and
NMED RIP loans into name of Authority
e Transfer Mesquite WWTP: Followed up with
NMED GWB
e Establish Asset Management Program: Staff
attending Access Software Training to being
developing Program
e Project Funding Applications
o CDBG Submitted Project Scope (Narrative)
and Cost Estimate to Frank Padilla
o NMFA
* Drinking Water Revolving Loan Fund
Project Funding with subsidies: Project
Interest Form (radio read meters)
submitted
* Formal Loan Application Resolution for
April to present to NMFA Board of
Directors supported by WTB Application
o LRGMDWA
* [.a Mesa Building approved by County,
pre-construction  meeting  set  for
Thursday, March 17" at 1 in Mesquite
" Castillo Road-no action (water released)



e Water Rights

o Return flow credits-NMED approved for scope
of work change for CE&M (LRG MDWA)

o OSE Combine/commingle-publication dates:
February 25, March 4 and 11 (10-day protest
period from after last publication prior to OSE
approval)

o OSE  Brazito-Authority  Interconnection:
publication dates: March 4, 11, 18

e Dona Ana County Staff Proposal

o Parks and Recreation Staff inquired whether
their was interest in having the Mesquite
Community Center and Park transferred to the
Authority



3:52 PM

0371511
Accrual Basis

LRGPWWA

Balance Sheet
As of January 31, 2011

ASSETS
Current Assets
Checking/Savings
Citizens Bank CD
Citizens Bank LRGPWWA

LRGPWWA DEBT SERVICE PAYOFF
LRGPWWA La Mesa Water Project
LRGPWWA Mesquite Sewer Project

LRGPWWA Reserve Account
Annual Debt Service Reserve
Gas Chlorination Reserve

Meters & Backflow Replacement
Operations & Maintenance Reserv

Project Development Reserve
SCADA Reserve
Storage Tank Rehabk Reserve

Vehichle Replacement Reserve

Well Parts Reserve

LRGPWWA Reserve Account - Other
Total LRGPWWA Reserve Account

Total Checking/Savings

Other Current Assets
A/R-Other
A/R-Water & Sewer
Employee Advances
Inventory Asset
Petty Cash
Returned Checks

Total Other Current Assets

Total Current Assets

Fixed Assets
Accumulated Depreciation
Buitding
Constr in Prog-Water System DS
Furniture and Equipment
Land
Land improvements
Software
Vehicles
Water & Sewer System

Total Fixed Assets

Other Assets
Water Rights

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
AIP- Water/Sewer Phase | & Ii
AJP Operating

Total Accounts Payable

Credit Cards
Capital One
Capita! One-La Mesa

Jan 31, 11

11,200.00
18,784.94
46,238.92
428.74
428.74

120,000.00
16,G00.00
15,000.00
79,610.57

100,060.00
50,000.00

8,000.00
40,000.00
30.000.00
39,904.54

498,515.11

575,596.45

-32,076.64
103,915.94
75.00
13,116.62
532.00
1,473.29

87,036.21

662,632.66

-4,442,020.70
655,419.36
1,868,697.26
547,313.10
101,869.38
13,187 .60
19,988.36
152,740.00
11,765,287.89

10,682,482.25

9,195,171.20

8,189171.20

20,544,286.11

103,394.61
36,619.88

140,014 43

-37.99
-704.81

Page 1



3:52 PM LRGPWWA

0315011 Balance Sheet
Accrual Basis As of January 31, 2011
Jan 31, 11
Citizens Bank VISA
Office Card 484.43
Total Citizens Bank VISA 484 .43
Eagle Grocery & Hardware 1,160.48
Wells Fargo Visa
Roberto M Nieto 1,104.77
Total Wells Fargo Visa 1,104.77
Total Credit Cards 2,006.88
Other Current Liabilities
Customer Deposits
Hydrant Meter Deposits 18,886.50
Renter Deposits 27,533.41
Customer Deposits - Other -15,209.53
Total Customer Deposits 31,210.38
Gross Receipts Tax 4,106.69
Payroil Liabilities
Federal
income Tax Withhoiding 9,365.90
Medicare 1,448.30
Unemployment 3808.54
Total Federal 11,213.74
Retirement
Employee Loans 7 -122.56
Total Retirement -122.56
State
Workers Compensation Fee -44.00
Total State -44.00
Workers' Comp Fee Employee 58.80
Payroll Liabilities - Other 16,6541
Total Payroll Liabilities 27,760.19
Total Other Current Liabilities 63,077.26
Total Current Liabilities 205,098.63
Long Term Liabilities
Berkadia Commercial Loan 44476
NMED RIP Loan 99-08R Berinoc 26,531.97
NMFA 2003-08 Desert Sands 19,183.61
NMFA Trucks Desert Sands 54,715.00
RIP 2003-08 18,608.10
RIP 88-12R La Mesa 79,721.37
USDA-RD 91-01 {LaMesa) 90,681.95
USDA-RD 91-02 (Berino) 26,803.93
USDA-RD 91-06 (Berino) 12,220.00
USDA-RD 91-06 (Mesquite) 301,036.11
USDA-RD 91-07 {Desert Sands) 47,33553
USDA-RD 91-09 {Desert Sands) 13,770.15
USDA-RD 91-16 {Mesquite) 257.851.78
Total Long Term Liabilities 988,804.26
Total Liabilities 1,193.902.89

Page 2



352 PM

03/15M1
Accrual Basis

Equity
Contributed Equity
Berino
Desert Sands
La Mesa
Mesquite
Vado

Total Contributed Equity

Opening Balance Equity
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

LRGPWWA

Balance Sheet
As of January 31, 2011

Jan 31, 11

5,328,924.25
5,645,279.51
1,578,475.33
6,337,244.96

618,441.8C

19,509,365.85

500.00
-159,482.63

18,350,383.22

20,544,286.11

Page 3



3:48 PM
0311511

Accrual Basis

Crdinary Income/Expense
fncome
Interest
Operating Revenue

Activation & Connection Fees
Contract Services

tnstallation Fees

Membership Fees

Monthly Services

Monthly Services-Sewer
Other Income
Penalties-Sewer
Penalties-Water

Total Operating Revenue

Sewer Revenue
Water Revenue

Total Income

Gross Profit

Expense
Accounting, Auditing, Legal

Accounting Fees
Bank Service Charges
Cash Short/Over
Pues and Subscriptions
Engineering Fees
Government Penaities & Interest
Interest Expense
Late Fees
Legal Fees
Loan Interest
Permit Fees
Postage-Biiling
Postage-Other
Proff Fees-Interpreter
Travel
Lodging Per Diem
Meais Per Diem
Travel - Other

Total Travel

Total Accounting, Auditing, Legal

Electricity
Lab Chemicals

LRGPWWA

Profit & Loss Budget vs. Actual
January 2011

Jan 11 Budget

$ Over Budget

4.84

1,340.00
1,116.00
2,300.00
13,170.38
58,386.44
5,858.37
2,865.03
237.94
1,793.31

87,068.47

0.00
12,187.42

525767
104,900.33

-5,257 .67
-92,712.91

99,260.73

110,158.00

-10,897.27

99,260.73

2.747.60
177.82
-14.95
383.74
143,157.36
15.50
130.25
177.29
1,505.88
2,508.63
92.80
523.04
121.18
529.96

210.33
100.27
412.83

353.43

110,158.00

17,988.58

-10,897.27

-15,241.98

152,408.53

0.00
0.60

17,985.58

21,B46.75
2.078.33

134,418.95

-21,846.75
-2,078.33

Page 1



348 PM

03/15/11
Accrual Basis

LRGPWWA

Profit & Loss Budget vs. Actual

Lab, Chemicals
Chemicals
Laboratory Fees

Total Lab, Chemicals

Salaries
Accrued Leave
Administrative Labor
Clerical Labor
Mileage
Operations Labor
Salaries - Other

Total Salaries

Supplies
Celt Phone
Computer Maintenance
Kitchen & Cleaning Supplies
Materials & Supplies
Office Supplies
Printing and Copying
Telephone
Uniforms-Employee
Supplies - Other

Tota! Supplies

Taxes, Liability, Insurance
Employee Benefits-401K Contrib
GRT
Insurance-Dental
insurance-General Liability
Insurance-Health
Insurance - Liability, D and O
Payroll Taxes-Federal Unempioym
Payroll Taxes-Medicare
Payroll Taxes-Social Security
Payroll Taxes-State Unemploymen
Payroli Taxes-Worker's Comp Fee
State Taxes
Water Conservation Fee

Total Taxes, Liability, insurance

January 2011

Jan 11

Budget

$ Over Budget

1,389.93
456.83

1,846.76

2,343.48
16,254.88
14,349.66

61.60
19.679.58
8,070.04

60,755.24

2,697.40
2,594.13
147.32
22,293.03
2,035.52
1,572.16
917.89
1.271.40
128.85

33,657.70

687.50
14,891.41
563.74
-3,923.00
13,224.15
8,152.00
399.54
724,15
3,096.37
1,248.36
1,160.70
2.00
903.86

~61,243.00

61,243.00

13,779.67

13,779.67

39,285.83

41,130.78

39,285.83

-53,172.96
-483.76

-13,650.82
19,878.03

-31,133.83

1.844.95

Page 2



3:48 PM

0311511
Accrual Basis

Utilities
Automobiie Repairs & Maint.
Electricity-Office
Electricity-Operations
Fuei
Garbage Service
Maint. & Repairs-Infrastructure
Maintenance & Repairs-Other
Natural Gas
Security/Alarm
Wastewater

Total Utilities
Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
Ask My Accountant

Total Other Expense
Net Other Income

Net Income

LRGPWWA

Profit & Loss Budget vs. Actual

January 2011

Jan 11

Budget

$ Over Budget

391.08
427.08
10,808.74
7,753.88
158.30
1,719.88
307 .48
134.01
1,839.95
66.15

23,607.54

313,411.55

-214,150.82

672.26
672.26

156,224 .16

-46,066.16

157,187.39

-168,084.66

-672.26

o.om

-672.26

-168,756.92

-214,823.08

-46,066.16

Page 3



3:23PM
031511
Accrual Basis

Ordinary Income/Expense
Income

Interest

Non-Operating Revenue
Copy/Fax
Other income
Non-Operating Revenue - Other

Total Non-Operating Revenue

Operating Revenue
Activation & Connection Fees
Contract Services
Installation Fees
Late Fees
Membership Fees
Monthiy Services
Monthly Services-Sewer
Other Income
Penalties-Sewer
Penalties-Water
Returned Check Fees

Total Operating Revenue

Water Revenue
Total Income

Cost of Goods Soid
Cost of Goods Soid
Total COGS

Gross Profit

Expense
Accounting, Auditing, Legal
Accounting Fees
Bad Debts

LRGPWWA

Profit & Loss
October 2010 through February 2011

QOct 10 Nov 10 Dec 10 Jan 11
0.00 0.00 92.08 4.84
120.90 95.10 0.00 0.00
204.80 1,006.00 -164.56 0.00
0.00 0.00 0.00 0.00
325.79 1,095.10 -164.56 0.00
2,273.23 115.00 0.00 1,340.00
0.00 0.00 2,722.52 1,116.00
4,719.69 500.00 0.00 2,300.00
0.00 0.00 0.00 0.00
500.00 0.00 0.00 13,170.38
127,949.84 135,538.78 102,252.99 58,386.44
7.259.66 5,650.54 5,853.01 5,859.37
282.27 0.00 14,025.00 2,865.03
412.84 298.50 10.17 237.94
6,227.58 4,082 67 4,640.24 1,793.31
170.00 0.00 0.00 0.00
149,795 14 146,185.49 129,504 .83 87,068.47
3.00 0.00 0.00 12,187.42
150,120.83 147,280.59 129,432.35 99,260.73
0.00 0.00 12,529.77 0.00
0.00 .00 12,529.77 0.00
150,120.93 147,280.59 116,902.58 99,260.73
4,336.86 1,702.81 1,880.67 274760
513.56 0.00 0.00 0.00

Page 1 of 4



3:23PM
0315/11
Accrual Basis

Bank Service Charges
Cash Short/Over
Dues and Subscriptions
Engineering Fees
Government Penalties & interest
Interest Expense
Interest paid to NMED
Late Fees
Legal Fees
Legal Notices
Licenses & Fees
Loan Interest
Meals
Permit Fees
Postage-Billing
Postage-Other
Proff Fees-Interpreter
Reconciliation Discrepancies
Training
Travel
Ledging Per Diem
Meals Per Diem
Travel - Other
Total Travel

Total Accounting, Auditing, l.egal

Lab, Chemicals

Chemicals
Laboratory Fees
Lab, Chemicais - Other

Total Lab, Chemicals

Salaries

Accrued Leave
Administrative Labor

LRGPWWA

Profit & Loss

October 2010 through February 2011

QOct 10 Nov 10 Dec 10 Jan 11
12.90 89.99 418.66 177.82
-47.01 16.00 26.77 -14.85
72.65 750.00 0.00 383.74
3,011.76 0.00 3,226.88 143,157.36
0.00 66.29 5.00 15.50
0.00 0.00 0.00 130.25
0.00 331.31 1,185.24 0.00
0.00 0.00 39.00 177.29
4.915.61 0.00 2,129.74 1,505.88
0.00 572.40 -97.77 0.00
0.00 27592 0.00 0.00
0.00 2,632.41 2,542.79 2,508.63
371.30 158.70 746.25 0.00
121.00 39.00 99.00 92.80
128.00 332.00 733.60 523.04
B65.34 233.65 1,168.23 121.18
95.63 0.00 0.00 529.96
0.00 -12.22 0.00 .00
266.53 1,266.00 218.78 0.00
1,734.42 67.00 1,036.32 210.33
236.87 18.42 217.31 100.27
1,44912 85.64 124 .57 42.83
3,420.41 171.06 1,378.20 353.43
18,084.54 8,625.32 15,701.04 152,408.53
1,716.99 0.00 3,336.84 1,389.93
482.80 0.00 39.68 456.83
0.0C 0.00 7.45 0.00
2,199.79 0.00 3,383.97 1,846.76
G.00 1,633.88 4,914.59 2,343.48
2,041.86 8,757.14 23,002.83 16,254 88

Page 2 of 4



3:23PM
03/15/11
Accrual Basis

Clerical Labor
Merit

Mileage
Operations Labor
Sataries - Other

Total Salaries

Supplies

Cell Phone

Computer Maintenance
Internet

Kitchen & Cleaning Supplies
Materials & Supplies
Office Supplies
Printing and Copying
Telephone

Tool, Furniture
Uniforms-Employee
Supplies - Other

Total Supplies

Taxes, Liability, Insurance

Employee Benefits-401K Contrib
GRT

Insurance-Dental
Insurance-General Liability
Insurance-Health
Insurance-Life,Disability
Insurance-Vehicles
Insurance-Vision

Insurance - Liability, D and O
Payroll Taxes-Federal Unemploym
Payroll Taxes-Medicare

Payroll Taxes-Social Security
Payroll Taxes-State Unemploymen
Payroll Taxes-Worker's Comp Fee

LRGPWWA
Profit & Loss

October 2010 through February 2011

Oct 10 Nov 10 Dec 10 Jan 11
0.00 7.341.80 21,153.11 14,349.66
0.00 0.00 4,783.44 0.00
0.00 0.00 0.00 81.60

800.80 10,586.84 30,679.48 19,679.58
0.00 0.00 0.00 8,070.04
2,842 66 28,319.66 84,533.85 60,759.24
1,634 .45 580.81 2,707.04 2697.40
2,653.18 1,022.71 2,288.39 2,594.13
85.21 140.75 155.20 0.00
261.89 51.83 343.20 147.32
13,327.94 8,730.16 14,448.01 22,293.03
282.08 689.34 2,137.45 2,035.52
36.58 797 .11 254 .58 1,572.16
759.29 82366 1,147.99 917.89
0.00 776.47 0.00 0.00
0.00 0.00 0.00 1,271.40

487 83 477.03 631.41 128.85

19,328.45 14,089.87 24.123.27 33,657.70
0.00 0.00 0.00 687.50

-4,473.15 -2,541.16 -6,428.47 14,881.41
0.00 €.00 0.00 563.74
0.00 0.00 0.00 -3,923.00

3,468.37 6,823.21 11,847.27 13,224.15
2,314.26 816.90 0.00 0.0C
255.00 0.00 0.00 0.00
0.0C 0.00 0.00 0.00
1,143.82 22,043.00 0.00 8,152.00
0.00 198.41 701.22 399.54
0.00 359.59 1,135.51 72415
14.66 1,537.53 4,907.29 3,096.37
0.00 347.19 1,096.37 1,248.36
0.00 2,316.60 1,073.60 1,160.70

Page 3 of 4



3:23PM
03/15/11
Accrual Basis

State Taxes
Water Conservation Fee

Total Taxes, Liability, insurance

Utilities
Automobile Repairs & Maint.
Electricity-Office
Electricity-Operations
Equipment Rentai
Fuel
Garbage Service
Locates
Maint. & Repairs-Infrastructure
Maint. & Repairs-Office
Maintenance & Repairs-Other
Natural Gas
Security/Alarm
Vehicles-Truck
Wastewater

Total Utilities

Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
Ask My Accountant
Total Other Expense

Net Other Income

Net income

LRGPWWA

Profit & Loss
October 2010 through February 2011

Oct 10 Nov 10 Dec 10 Jan 11
0.00 0.00 0.00 2.00
1,290.45 968.63 0.00 903.86
4,013.41 32,869.90 14,332.79 41,130.78
3.084.11 572.99 8,637.03 391.08
836.57 54599 1,765.00 427.08
7,703.05 2,218.13 25,294 14 10,808.74
0.00 0.00 151.88 0.00
2,166.58 4,379.30 4,928.06 7,753.88
17.00 141.30 141.30 15930
0.00 0.00 447 46 0.00
0.00 0.00 0.00 1,719.86
1,720.40 0.00 0.00 0.00
0.00 922.52 408,74 307.49
50.18 0.00 156.96 134.01
0.00 219.43 41532 1,839.95
0.00 Q.00 0.00 0.00
71.15 0.00 137.30 66.16
15,6458.04 8,999.66 42,483.19 23,607.54
62,117.89 92,904 41 184,558.11 313,411.55
88,003.04 54,376.18 -67,655.53 -214,150.82
0.00 54.72 0.00 672.26
0.00 5472 0.00 672.26
0.00 -54.72 0.00 £72.26
88,003.04 54,321.46 -67,655.53 -214,823.08

Page 4 of 4
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Lower Rie Grande Pablic Water Works Authority

Aged Accounts Receivable

ANy As of 02/14/2011
- Sevvur B30 duyy 3150 duxs 61-98 duys Bl days Over 120 days Butrice
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System Totals Report

LRG FWWA

Water Pumped This Manth
Water Snkl This Muonth
Witer Lany

5,084,400 Ciallons
4,113,000 GaHons
970 Gallans

Wiler Luss (%) t9.10 %
Amount (5) # OH Acoounts
Todul Water 1237130 554
fotal Bale Charge IerIda A5
dotal Adjnsiments, [EeH I k|
Folw! Suley Tax fld 68 A4
Total Current Charges 16,126,784 554
Amcaind Fast Dow 1230 Days 6076040 150
Ampronnt Past Due 31-60 Days NG 2K
Arpount Fast Due Over 60 ays SRR 2
Amount O Overpavmentss Prepavments BT 1) SR
Total Receivables 34,528.31 621
Tedal Recopis U Aceound ATIREREE 23
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Aminat of All Deposits | 510 08 7
Amount of Al Deposi 2 A TAS AL E7
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sumnber Of Unrsad {Varpaed Ony Merers
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XTI B TaN b Y] i 27 sy g
{ TR OSSO TR BRI
%1 SN TN 17 3% TR
fOKEE R TH ER ARERELE taa
AR s 3 ATEIKH 12,07
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P22 000 3% EERIT 22
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LOWER RIO GRANDE - LA MESA

. 1PI87I001
Aped Receivables Report . -
Buahkd 1 Poge 12

Grand Potal for Al Books Carirent Balance T - ). KU T futad Bubzne
WATER 231 s $74 35 S EW LRG3 RS REEGT O
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Moesguite Water

Aged Accounts Receivable
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.. Daniel B. Stephens
¥ & Associates, Inc.

o Hu 7

o JOHN SHOMAKER & ABSOUTATES, INC,
WATER-RESQCRUE AN ENVIRUEMENTAL CORSUTTAN TS

o

space is limited

8 training credit hours available
for water system operators

April 29, 2011
Ramada Palms Hotef and Conference Center
I_._as Cruces, New Mexico N

Early registration deadline Aprit 15 2011

Fee: 5125,
$175%

Chick bere for Registration Form

Chick here for Course Schedule
Chek here for Hotel Information

Join us the evening befuré the class for a casual mixer to
reeet the instructors and participants.

ARKHILLSMITHE .« 3 1o



s & Associotes, Ing.

Caniel B. Slephens & Associates, Inc. (DBS&A)
has provided water resources and
enwvrronmental consulling services for over 25
years. ofioring comprehensive services in
arcundwater and surface water hydrology and
soll sclence. Particular areas of experlise
include hydrogeciogic investigations. waler
resources planning and development, water
rights. studies of contaminant transperlin soil
and groundwater, numerical modeling. and
remeadialion of soil and groundwaler,

. Daniel B. Stephens
& Associates, Inc.

John Shomaker & Associates, Inc.

£ pie e Bie

John Shomaker & Associales, Inc. {JSAl) has
been praviding professional services in water
resources development, environmental

assessment. and reclamation for aver 37 years.

JSALl provides experlise in jocal and regionat
waler planning. drilfing technology and field
supervision of drilling projects, groundwaler
sampling and data collection, groundwaler flow
madeding, environmeniat geochemisiry, water
quality modeling, groundwater and soil
remediation, and regulatory compliance.

e . JOHUN SHOMAKTR & ASSOCTATES. TNC.
simpeg | WATERRAFAOIRCE AND EVVIRUHMISTAL CONETTANT:

%sgﬁ% i "

A, o
iy ey
E srmepnasts T

Parkhill. Smith and Cooper Ing

tAA e e At

Parkhifl. Smith & Cooper, Inc. (PSCY 15 8
full service design firm providing civil
engineering and architeclural design
supporied with in-house mechamical,
electrical. and struclural engineering. PSC
primanly works in the public sector or with
public entities, such as municipal
infrastructure. The firm began in Lubbock,
Texas in 1945, and has been engaged in a
conlinuous professional practice In Texas
for 83 years,

BPARKHILLSMITH&




The Art of Water Supply

Las Cruces, New Mexico

April 29, 2011
7:45  Registration
8:00  Introduction What to do before your well runs dry ---overview of course topics
8:10  Water Rights/Planning = Water rights administration in New Mexico
Dominique Cartron, J.D., = Developing a long-term water resources plan {40-year plan)
DBS&A » Acquiring water rights
2:90  Project Permitling & Review s New Mexico Office of the State Engineer
Erek Fuchs, NM OSE » New Mexico Environment Department-Construction Program Bureau
JR Hennessey, NM OSE = New Mexico Environment Department-Drinking Water Bureau
Richard Rose, PhD, P.E., NMFA
9:50  Coffee Break
10:08  Funding for Water Projects = Unified Funding Application: New Mexico Finance Authority and Water
Richard Rose, PhD, P.E., NMFA Trust Beard
= |J.S. Environmental Protection Agency (EPA) revolving loans
« USDA Rural assistance
10:30  Design, Partl = Data collection requirements for evaluating water supply wells
Steve Finch, P.G., CPG, JSAI = Easy methods for assessing performance of water supply wells
Roger Peery, P.G., CPG, JSA} « Well rehabilitation options ~ pros and cons
= Determining when to replace or add water supply wells
= Considerations for well site selection
= Introduction to water well design and drilling specifications
= How to select a drilling contractor best suited for your water well project
12:00 Catered Lunch and Networking
1:00 Design Part i} = Water quality issues in New Mexico
Chris Wolf, P.G., DBS&A » Treatment or selective well completion
= Drilling and zone sampling (packers, test wells)
1:30 Design, Part il = \Well field design, modeling and optimization
Bob Gray, P.G. DBS&A
2:15  Break & Refreshments
230 implementation, Part | = Construction of large municipal water wells
Scott Honevfield, P.E., PSC » Well head improvements
John Kelley, P.E., PSC = Selection of pumping units
Matt Dyer, P.E. PSC = Pitfalls to avoid
338 bnplementation, Part B = Collection and transmission piping
Scott Honeyfield, P.E., PSC » Need for intermediate storage and pumping facilities
John Kelley, P.E., PSC = Operational considerations
4:00  Alternaste Bource Water = Aquifer storage and recovery (ASR)
?;1?2&?:;?; and Aguifer » Reuse of reclaimed wastewater
=7 « Deep wells: Brackish water development
Bob Mariey, DBS&A i » Deep wells: Brine disposalfinjection
Roger Peery, P.G., CPG, JSA!
445 Interactive Questions & Answers/Closing Remarks

Chris Wolf, P.G., DBS&A

Presenter affiliations:
DBS&A = Daniel B. Stephens & Associates, Inc.

JSAI

= John Shomaker & Associates, Inc.

NMFA = New Mexico Finance Authority

NM OSE = New Mexico Office of the State Engineer
PSC = Parkhill Smith & Cooper




The Art of Water Supply

Demystifying the acquisition and development of groundwater

L] Yes! Please register me for the April 29 session in Las Cruces, New Mexico. Register by
April 15, 2011 for the discounted rate of $125. Registrations received after April 15 will be
$175. (There will be an informal mixer the evening of April 28)

Please provide the following information for each registrant:

Name:
Company:
Address:
Street
City State Zip
Ematl:
Phane: ( ) Fax: ( )

Please complete this form and return with a check payable to Daniel B. Stephens & Associates,
Inc. and mail to: Elien Devine

Daniel B. Stephens & Associates, Inc.

6020 Academy Rd. NE, Suite 100

Albuquergque, NM 87109

For credit card payments, please complete the following information and mail with form to the
address above or fax to (505) 858-1712.

Please charge tomy [] Visa ] MasterCard
Amount

Name on card:

Billing address:.

Street

City State Zip

Credit card number:

Expiration date: Security code:

Signature;

Your registration will be confirmed upon receipf and is based on space avaitability. Flease contact Ellen Devine
af (505) 822-9400 or edevine@dbstephens.com with any questions.



z_os__ 6 | $0E Course location
235 La Posada Lane, R Ramada Palms Hotel and Conference Center
Las Cruces, New Mexico 88001 . . .
(575) 525-1010 . " TS 201 E University Ave, Las Cruces, NM
; (575) 526-4411




Conference Hotels
Las Cruces, New Mexioo

Ramada Faims Molel 6

201 East University Avenue 235 La Posada Lane.

Las Cruces, New Mexico 88005 Las Cruces, New Mexico 88001

{575) 526-4411 {375) 525-1010

To recaive discounied rales of $79-8%/night: To receive a discounted rale of $45/mghil
» Book by April 15, 2011 e Book by April 15, 2011

s Ask for he "Art of Waler” group rate «  Ask for the “Arl of Water” group rale

Click here for a map to the hotel



LOWPR Rl() («.RANI)I;
Pubhc Water Works Authonty |

325 Holguin Road Vado, New Mexico 88072 (575) 571-3628

2011-02 Policy Regarding Use of Authority-Issued Credit Cards

The Authority will issue credit cards to certain employees/board members for use in their jobs; this policy
sets out the acceptable and unacceptable uses of such credit cards. Use of Authority-issued credit cards is a
privilege, which the Authority may withdraw in the event of serious or repeated abuse.

The board is responsible for granting credit card privileges to its members as necessary to carry out board
duties. The General Manager is responsible for granting credit card privileges to staff and revoking the
credit card privileges of any staff or board member who fails to comply with this policy.

Any credit card the Authority issues to an employee/board member must be used for business purposes
only, in conjunction with their job duties and documented by receipts for each purchase. Receipts shall be
promptly turned in to the General Manager or his/her designee. Repeated failure to provide receipts for
purchases shall result in suspension or revocation of credit card privileges.

Employees/board members with such credit cards shall not use them for any non-business, non-essential
purpose, i.e., for any personal purchase or any other transaction that is not authorized or needed to carry
out their duties. Employees/board members must pay for personal purchases with their own funds or
personal credit cards. The Authority will not regard expenses for one’s own business-related use, such as
lodging and meals while on authority-approved business trips, as personal purchases, so long as such
expenses are consistent with the Authority’s travel and expense reimbursement policy.

if any board member uses a credit card for personal purchases in violation of this policy, that person’s credit
card privileges shall be immediately suspended and may not be reinstated except by board action after the
cost of such purchase(s) is repaid to the Authority.

If any employee uses a credit card for personal purchases in violation of this policy, the cost of such
purchase{s} will be considered an advance of future wages payable to that employee, and will be recovered
in full from the employee’s next paycheck; any balance remaining will be deducted in full from subseguent
paychecks until the wage advance is fully repaid.

In addition to financial responsibility and liability for wage deductions, any purchases an employee makes
with an Authority credit card in violation of this policy will result in disciplinary action, up to and possibly
including termination of employment, depending upon the severity and repeat nature of the offense.



L()WI—R Rl() GRAN])F_
Publlc Water Works Authonty__

325 Holguin Road Vado, New Mexico 88072 (575)571-3628

2011-02 Policy Regarding Use of Authority-lIssued Credit Cards
Agreement for Wage Deductions Associated with Improper Use of Authority-lssued Credit Cards

l, , hereby certify that | understand and agree to abide by the
Authority’s policy regarding use of Authority-issued credit cards, a copy of which | have received, and which
has been explained to me. | agree that if | make any personal purchases in violation of that policy, the
amount of such purchases is an advance of future wages payable to me, that the Authority may deduct that
amount from my next paycheck(s).

Signature of Employee Date

Employees Name-Printed

Authority Representative Date

Q@]



March 17, 2011

Sandra Alarcon

Loan Specialist

USDA Rural Development
2510 North Tetshor Blvd.
Las Cruces, NM 88011

RE: Letter for request of approval for O & M Contract between the La Union
MDS& WA and the Lower Rio Grande Public Water Works Authority

Dear Ms. Alarcon:

The Board of Directors for the La Union MDS& WA and the Lower Rio Grande Public Water Works
Authority (Authority) would like to request Rural Development’s approval for an Operation and
Maintenance (O & M) contract between the Association and the Authority.

Both Boards have met and approved the contract and the Authority is requesting approval from your
agency as per your regulations for entities indebted to the United State Government through Rural
Development.

Regards.
Jose Villalobos, President Roberto M. Nieto, Chairman
l.a Union MDS& WA Lower Rio Grande PWWA

INTERAGENCY AGREEMENT FOR OPERATION AND MAINTENANCE



OF WATER SYSTEM FOR THE

La Union
Mutual Domestic Sewer and Water Association

BY

Lower Rio Grande Public Water Works Authority

This Agreement made and entered into this _l_tiEh day of March, 2011, by and between the
Board of Directors of the La Union Mutual Domestic Sewer and Water Association,
hereinafter designated as the Owner, and Lower Rio Grande Public Water Works
Authority, hereinafter designated as the Certified Operator, pursuant to a Motion duly
passed by the Board of Directors of the Lower Rio Grande Public Water Works Authority.

Whereas, the Owner and Certified Operator have this date mutually agreed that the Certified
Operator shall provide management and waterworks operation and maintenance services for the
Owners water system, and the Owner agrees to pay for the services performed under the terms and
conditions established by this agreement.

NOW THEREFORE, in consideration of the agreements contained herein, the parties
hereby covenant, agree and contract as follows:

1. The Owner shall provide the following to the Certified Operator:

a.

The Owner shall pay $835.00 per month for all routine operation and
maintenance services outlined in 4.a.i. through 4.a.xiii. and 4.b.vi.

The Owner shall pay $25.00 per hour for all required and/or requested operation
and maintenance services outlined in 4.b.i. through 4.b.vi., if said activities do
not require equipment such as a backhoe or trencher. When equipment is
necessary, including emergency responses which require equipment, the cost per
hour for services to be paid by Owner shall be $50.00. Rental expense if
equipment is rented.

The Owner shall bzar full responsibility for the costs associated with materials,
supplies and permits for all aspects of the operation and maintenance, including
the need for special equipment such as boring machines.

The Owner shall remit payment in full within thirty (30) days of receipt of a
monthly billing statement from Certified Operator. Any amounts billed and
disputed by Owner shall be identified by Owner at the time of payment and said
funds shall be placed in escrow by Certified Operator, at Owner’s expense,
pending resolution of the billing dispute.



-]
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e. The Owner shall advise the Certified Operator of all Federal financial assistance
it receives and any impact that funding has on the performance of Certitied
Operator.

f. The Owner shall add Certified Operator as an additional insured on their
liability insurance policy. A copy of said policy, confirming the addition of
Certified Operator as an insured shall be provided to Certified Operator semi-

annually during the life of this contract and shall be in an amount not less than
$1.000,000.

g. The Owner shall indemnify and hold harmless the Certified Operator from
any and all legal matters, including personal injury and property damage
claims, which arise out of the operation and maintenance of the water system.
The Certified Operator will not be held responsible nor assume any of the present or
past Habilities and/or debts of the La Union Mutual Domestic Sewer and Water

Association.

The Certified Operator shall provide transportation necessary to perform the services
required of it for section 4.a.i. through 4.b.vi.

The Certified Operator shall provide the following services which will be billed to
and paid by Owner at the rates set forth in paragraph 1.a. above:

a. Provide the following to the Owner:
1. Daily inspection of facilities;
i, Use of On-call and Back-up staff and phone number;
il Maintain daily log sheets;
v, Collect and submit monthly microbiological samples to lab:

V. Analyze and record daily chemical handling, dosage,
recordkeeping and residuals;

vi. Ensure compliance with Arsenic Rule;
vii.  Operation of Treatment Facilities;
viii.  Prepare annual Consumer Confidence Reports;



Drawdown;

xi.

Xii.

xiil.

Prepare and submit chlorine residuals report to NMED;

Prepare and submit chlorine residuals report to NMED as part of
compliance with Chlorine Byproducts Rule of EPA if such rule is
ever implemented;

Line Location and marking in compliance with New Mexico
Excavation Law.

Read meters on or about the ﬁm of each month, but no later than
the Qm of the month;

Association Management to maintain compliance with State and
Federal drinking water regulations along with all other applicable
state and federal statutes and regulations

The following additional services will be billed to and paid by Owner at the
rates set forth in paragraph 1.b. above:

vi,

Monthly hydrant flushing, flush-out flushing, and Well

Quarterly storage tank flushing and Cathodic Protection;
Annual exercise of isolation valves;

As needed or requested, paint storage tanks impacted by graffitt. cut
weeds at facilities, maintain facility free of debris, install and test back
flow preventers for commercial meter sites;

Operation and mainlenance arising in an emergency situation will be
performed only upen the request of Owner, or at the request of
NMED to maintain compliance with State and Federal drinking water
regulations;

Compliance with New Mexico Excavation Law including
underground facility location and marking as requested by other
utility companies or for work to be completed by Certified Operator.
Owner shall provide a system map to Certified Operator.

Comply with all requirements of any Federal financial assistance obtained
by Owner, as il it were the recipient of the assistance.

Ensure that the water system is operated in a manner that meets all Federal,



A

installing

State and local government requirements, including securing and maintaining
required licenses, certifications, and accreditation for the staff fulfilling the
responsibilities of this contract as may be necessary to operate, maintain and
manage the system. The system shall be operated in compliance with the
requirements of the New Mexico Environment Department, the Safe
Drinking Water Act, and all other relevant local, state and Federal
requirements.

At the Owners request the Certified Operator shall remove and install meters
due to new service connections; meters identified as inoperative and/or
inaccurate; and illegal and/or unauthorized service including delinquency.

The Certified Operator shall conduct required standard testing,
monitoring, and reporting of water quality as necessary and required by
the New Mexico Environment Department. Water test Kits and testing
equipment shatl be supplied by the Owner if available. If outside services
are required for non-recurring and one time analysis of water, the Owner
will be billed for those operating expenses.

The Certified Operator will perform preventive maintenance procedures
and services for all wells, pumps, tanks, chemical feeders. and other
equipment and infrastructure of Owner.

The Certified Operator shall acquire and maintain any and all license and/or
certification requirements as required by the New Mexico Environment
Department or relevant funding entities and shall provide the Owner with
proof of such license and/or certification.

The Certified Operator shall attend such regular board meeting or other
special meetings as requested by the Owner.

Meters shall be removed, replaced or re-installed at Owner’s request
within seven business days of receipt of such request in writing.

New meter shall be installed at Owner’s request within 30 business days
of receipt of such request in writing to include requirement of the New
Mexico One-Call.

The costs associated with extra labor or services and equipment needed by the
Certified Operator to make emergency repairs deemed necessary to properly and
adequately maintain the Owner’s water system in a state of good repair, including

repairs to water lines, wells, equipment, appurtenances and also including
new customer service taps will be the responsibility of the Owner.



10.

This is contract is subject to approval of the servicing USDA/RD office.

The terms of this contract shall be for a one (1) year period and may be extended
for up to three (3) year period by written agreement by both parties to the contract for
each extension period. Either party may terminate this Agreement. with or without
cause, by providing at least sixty days advanced written notice prior to termination
date. In the event of termination, the Certified Operator shall be paid for services
completed.

Both parties acknowledge that Certified Operator is protected from liability
associated with the operation and maintenance of water systems within the State of
New Mexico and confirm that this contract is not intended to waive the protections
against liability provided by the laws of the State of New Mexico.

All correspondence or notices required under this Contract shall be sent to:
Lower Rio Grande Public Water Works Authority

325 Holguin Road

Vado, NM 88072

This Agreement shall not be amended except by written instrument executed by the
parties,

Should either party have to enforce this Agreement in a court of law, the costs and
fees of the prevailing party shall be paid in full by the other party.

This agreement made and entered into by and between the Board of Directors of the La
Union Mutual Domestic Sewer and Water Association and the Lower Rio Grande Public

Water Works Authority.

La Union MDS&WA APPROVED BY: USDA. RD
Signed By: By:

Title: Title:

Date: Date:

Lower Rio Grande PWWA

Signed By:
Title:

Date:




LOWER RIO GRANDLE

Pubilc Water Works Authorlty __

325 Holguin Road Vado, New Mexico 88072 (375) 571-3628

MANAGEMENT AND O&M INTERAGENCY AGREEMENT

Services (routine) at $835.00 per month: ($675.00 based on $15.00 per
hour, 1.5 hour per day, $15.00 x 45 hours = $675.00 for daily O & M; 4
hours per month @ $ 15.00 = $ 60.00 for reporting, attending board
meeting and other routine services. $ 100.00 for management services.

» Daily inspection of facilities

» Use of On-call and Back-up staff and phone number

» Maintain daily log sheets

» Collect and submit monthly microbiological samples to lab

» Analyze and record daily chemical handling, dosages, recordkeeping,
and residuals

» Ensure compliance with Arsenic Rule

» Operation of Treatment Facilities

» Prepare annual Consumer Confidence Report

» Prepare and submit chlorine residuals report to NMED (Chlorine By
Products Rule})

» Prepare and submit chlorine residuals report to NMED as part of
compliance in with Chlorine By Products Rule (Near Future
requirement by USEPA)

» Line Location and marking in compliance with New Mexico
Excavation Law

» Read meters on or about the 28% of each month, but no later than the
29th of the month

» Association Management to maintain compliance with State and
Federal drinking water regulations along with all other applicable
state and federal statutes and regulations



]LO\/VER RIO GRANDP
Pubhc Water Works Authonty

Mileage at $0.55 per mile. Estimated at 10 miles or $5.50 per day or
$165.00 per month (30 days)

Services provided at $25.00 per hour:

» Any and all other required and/or requested operation and
maintenance services to not outlined as routine including
emergency responses in which no equipment (backhoe,
trencher) is required.

Services provided at $50.00 per hour (rental expense if equipment is
rented):
» Any and all other required operation and maintenance services
not outlined as routine including emergency responses in which
equipment (backhoe, trencher) is required.

La Union MDS&WA is responsible for materials and supply cost for all
aspects of operation and maintenance including the need for special
equipment (Example-boring machine). Complete documentation will be
provided for operation and maintenance cost reflecting the type of
operation and maintenance performed; materials, supplies and equipment
used (if any); including date, time and location.

Operation and maintenance which will need to be performed, but not
considered routine:
» Monthly-Estimate 2 hours per month
o Hydrant flushing
o Flush-out flushing
o Well Drawdown
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» Quarterly-Estimate 2 hours per quarter
o Storage tanks flushing
o Cathodic Protection
» Annual-Estimate 8 hours per year
o Exercise isolation valves
» As-need or requested-Estimate 8 hours per quarter
o Paint storage tanks Graffiti
o Cut weeds at facility
o Maintain facility free of debris
o Installation and testing of back preventers for commercial
meter site if not so equipped
o Media change-out and waste disposal

Any and other operation and maintenance services will only be performed
if needed in emergency situations (line breaks, etc.), if requested by La
Union MDS&WA or if requested or needed by NMED to maintain
compliance with state and federal drinking water regulations.



Drafi

Letter from suppliers and contractors on section 502 and self help housing

Dear Representative /Senator:

We write to express our concern about the Agriculture Department’s rural housing budget for
Fiscal Year 2012. As we understand it, the budget proposes a cut for section 502 direct loans
from $1.12 billion to $200 million and elimination of the Mutual and Self-Help Housing
program. These programs have been the bedrock of the long time effort to improve housing
conditions in rural America. Without these programs, USDA will be out of the business of
providing affordable housing for low income families and improving housing conditions in
smaller, poorer rural communities.

As suppliers and contractors, working with the section 502 program has been important to our
businesses. In the small towns in which we work, the mortgage capital provided by USDA is
important to the local economy. We know that every 502 loan will create business and that will
create jobs, Most rural communities have been hard hit by the recession and the 502 direct loan
program has been important to keeping our business going.

We urge you to carefully examine this budget. It’s difficult to believe with the billions of doliars in the
USDA budget that Congress could not find the money for continuing these important programs



