
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, July 15, 2015 at our Berino Office, 1150 Berino Rd, Berino NM 
Please note that minutes are in DRAFT form until approved by the Board 

 
I. Call to Order, Roll Call to Establish Quorum:  Sign-in sheet and agenda are attached. Directors present were 

Chairman Robert “Marty” Nieto (District 5)(left early), Vice-Chairman John Holguin (District 4), Secretary Alma 
Boothe (District 2), Director Cali Tellez (District 3), Director Mike McMullen (District 6) and Director Furman 
Smith (District 7). Absent was Director Raymundo Sanchez (District 1). Staff members present were General 
Manager Martin Lopez, Finance Manager Kathi Jackson, Operations Manager Mike Lopez, Projects Manager 
Karen Nichols and Project Specialist Joan Ferguson. Also present were Joshua Smith, counsel; Espy Holguin 
(HUD), Dora Dorado and Evelyn Hernandez. With a quorum established the meeting was called to order by Mr. 
Nieto at 9:30 a.m. 
 

II. Motion to approve the Agenda   Mr. Holguin moved to approve the agenda. Mr. Tellez seconded the motion 
and it carried 6–0. After approving the minutes of June 10, 2015, Mr. Martin Lopez noticed that the agenda 
also read “special meeting” instead of “regular meeting.” Mr. Holguin moved to amend his initial movement to 
reflect the changes. Mr. Tellez seconded the amendment and it passed 6–0. {1:05}/{3:35}  
 

III. Motion to approve the minutes of June 10, 2015, Regular Board Meeting   The minutes state that the 
meeting was a special meeting which is incorrect. Mr. Holguin made a motion to approve the minutes of June 
10, 2015, as a (rescheduled) Regular Board Meeting. Mr. McMullen seconded the motion and it passed 7–0. 

 
IV. Guest Presentations—none 

 
V. Public Input—15 minutes total allotted for this item, 3 minutes per person   Ms. Dora Dorado asked to be 

heard about her current water bill. It had gone from $31 last month to $101 in the current billing. She had 
spoken to others in the area and had heard the same problem and they were going to have a meeting at the 
Del Cerro Community Center on July 29 at 6:00pm. Mr. Nieto said that he would be there. Mr. Martin Lopez 
said that he would verify the computer programming as the rates had changed July 1. Additionally, he noted 
that June and July typically have higher water usages. He asked for a list of the people she had talked to so 
that he could research their bills. He also told Ms. Dorado that the best thing to do would be to talk to a 
customer service representative in the office where the issue can be resolved. {12:54} 

 
VI. Managers’ Reports 

A. General Manager   Mr. Martin Lopez prepared a report for the board and stood for questions 
o Mr. Martin addressed issues brought up by Mr. Tellez: CPR training and drug testing. There are 

CPR trainings on July 17 and August 14. So far, eight employees have signed up. Drug testing has 
not been implemented. There is an ongoing review of employee policies where drug testing is 
being addressed. Mr. Tellez is concerned about implications of not testing. 

o Mr. Furman Smith asked about the outsourcing of bill mailing. With the new billing software, the 
company will be able to have one billing cycle. The positive is that it would make some reports a 
lot easier. The down side would be printing, stuffing and mailing 5,000 plus bills all at once. 
Contracting the mailing out is being considered but has not yet been researched. (The new billing 
system will not be implemented until February.) 

o Mr. Nieto asked about the La Mesa office incident. An individual had ignored the movable 
partition. A new door similar to the one in Mesquite will be installed. {25:30} 

 
B. Operations   Mr. Mike Lopez prepared a report for the board and stood for questions 

o Mr. Holguin asked about the Miox system. It is a system where chlorine can be generated from 
rock salt.  



o Mr. Furman Smith asked about problems Mountain View. The El Centro well went down on 
Sunday night because of electrical problems. Because that well wasn’t working the water 
pressure went down in Mountain View. So, Mr. Smith asked, why didn’t the scada system notify 
Operations of the electrical failure? The scada system is not working properly and part of the 
problem is that if the electrical fails the whole system needs to be manually reset. 

o Mr. Tellez asked about water consumption. There is less water consumption this year than last. 
Reasons could be conservation, less construction use (sewer and road construction last year), 
newer radio-read meters, weather, etc... 

o Mr. Nieto asked if the pump and motor at well 8 had been replaced. Yes, they cost $17,000. The 
well is now pumping 1600 gpm whereas in the old pump was 500–550 gpm. Replacing the pump 
and motor with a turbine is a possibility. {32:52} 

 
C. Projects   Ms. Nichols prepared a report for the board and stood for questions 

o BECC has selected JB Stevens Engineering to do the water audit. The Water Conservation Plan 
has been removed from their plan due to cost issues. Should LRG choose to have them include 
the WCP, the cost would be $10,000. 

o Mr. Tellez asked what the EBID thought about LRG’s surface water treatment plant. Part of the 
reason that the water treatment plant project switched to brackish water is that the area no 
longer has an adequate supply of surface water. Even the brackish water treatment is not 
appearing to be feasible and LRG is considering larger wells. Mr. Tellez wasn’t sure that the 
current EBID board was aware of the EBID’s purchase of the small water treatment plant [which 
has been discussed in previous meetings.] Mr. Martin Lopez pointed out that if or when EBID 
would switch ownership of the small water treatment plant it would requireNMED approval 
which would trigger LRG board and EBID board approvals. The Authority has worked with EBID 
closely in the past. {43:24} 

 
D. Finance   Ms. Jackson prepared a report for the board and stood for questions 

o There were no questions 
 

VII. Unfinished Business 
A. Motion to approve Primary and Partial Project Services Engineering Agreements with Bohannan 

Huston, Inc. for Mesquite-Brazito Sewer Project contingent upon funding agency approval   The primary 
agreement concerns Federal funds. The partial agreement concerns State funds (SAP and Colonias). These 
agreements replacing Vencor Engineering on the Mesquite-Brazito Sewer Project with Bohanna Huston, 
Inc. There will be a request for additional funds as Vencor did not budget for surveying. Mr. McMullen 
made a motion to approve Primary and Partial Project Services Engineering Agreements with Bohannan 
Huston, Inc. for Mesquite-Brazito Sewer Project contingent upon funding agency approval. Mr. McMullen 
seconded the motion and it passed 6–0. 
 

VIII. New Business 
A. Motion to adopt Resolution #FY2016-01 adopting Final Budget for Fiscal Year 2016    

o 442-2  
o 442-7    

Mr. Tellez made a motion to adopt Resolution #FY2016-01 adopting Final Budget for Fiscal Year 2016. Mr. 
Holguin seconded the motion and it passed 6–0. Mr. Martin Lopez interjected that line item 8 (salaries 
and labor) included a 3% cost of living raise which does not include merit (Mr. Nieto). The motion passed 
6–0. {54:15} (recording stops here) 

 
B. Motion to adopt Resolution #FY2016-02 4

th
 adopting 4

th
 Quarter Budget Report for Fiscal Year 2015    

Mr. Holguin made a motion to adopt Resolution #FY2016-02 4
th

 adopting 4
th

 Quarter Budget Report for 
Fiscal Year 2015. Mr. Tellez seconded the motion and it passed 6–0. {56:30} 
 



C. Motion to adopt Resolution #FY2016-03 adopting a Final Amended Budget for Fiscal Year 2015   Mr.  
Tellez made a motion to adopt Resolution #FY2016-03 adopting a Final Amended Budget for Fiscal Year 
2015. Mr. Holguin seconded the motion and it passed 6–0. {58:00} 
 

D. Motion to authorize purchase of 1 one-ton pickup   There are funds left over from the Mesquite sewer 
project which will be used along with to purchase a trailer mounted vactor/jetter. The pickup will be used 
to haul it. Mr. Holguin made a motion to authorize the purchase of a one-ton pickup. Mr. Tellez seconded 
the motion and it passed 6-0. {1:00:00} 

 
Mr. Holguin left at this point (10:31 a.m.) 

 
E. Motion to approve partially paying for CUPSS Software training by RCAPS in partnership with RCAC, El 

Valle Alliance, and possibly SMA   RCAC has proposed software training of the CUPPS asset management 
program developed by the EPA. They are asking potential participants to pay for the trainer’s travel and 
board. Asset management is a way to track asset costs and performance in order to better maintain and 
budget for critical assets. Ms. Jackson pointed out that LRGPWWA currently is valued at $52–56 million. 
The asset management plan of an entity is given weight in how state and federal agencies allocate funds. 
LRG is planning on sending 6–8 employees to this training. Ms. Boothe asked to attend as well. Ms. 
Boothe made a motion to approve partially paying for CUPPS software training by RCAPS. Mr. Tellez 
seconded the motion and it passed 5–0. {1:08:15} 

 
IX. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8—discussion of purchase, 

acquisition or disposal of real property and water rights.   Mr. Tellez made a motion to convene in closed 
session pursuant to NMSA 1978 10-15-1 H.8—discussion of purchase, acquisition or disposal of real property 
and water rights. Mr. Furman Smith seconded the motion. The roll call vote was as follows:  #2 (Ms. Boothe) 
aye, #3 (Mr. Tellez) aye, # 5 (Mr. Nieto) aye, #6 (Mr. McMullen)aye,  #7 (Mr. Smith) aye. The motion passed 5–
0 and the meeting went into closed session at 10:40 a.m. {1:09:13} 
 
A. Motion to reconvene in open session   Mr. Tellez made a motion to reconvene in open session. Mr. 

Furman Smith seconded the motion. The motion carried 5–0 and the meeting was reconvened at 11:20 
a.m. {1:09:30} 

 
B. Statement by the Chair that the matters discussed in the closed meeting were limited only to those 

specified in the motion for closure   Mr. Nieto stated that the matters discussed in the closed meeting 
were limited to the discussion of purchase, acquisition or disposal of real property and water rights. 
{1:09:43} 

 
C. Actions related to purchase, acquisition or disposal of real property and water rights.  

o Motion to adopt Resolution#FY2016-14  Authorizing and Approving Submission of a Completed 
Application for Financial Assistance and Project Approval to the New Mexico Finance 
Authority. 

o  Motion to approve water system purchase agreement. 
Mr. Tellez made a motion to adopt Resolution#FY2016-14 Authorizing and Approving Submission of a 
Completed Application for Financial Assistance and Project Approval to the New Mexico Finance Authority 
and to approve the water system purchase agreement. Mr. McMullen seconded the motion and it passed 
5–0. {1:10:25} 
 

X. Other discussion and agenda items for next meeting, 9:30 a.m., August 19, 2015 at the Berino Office 
A. Board training—OMA training, October 21. Board has been signed up for OMA training, October 21.  
B. EDGE and Municipal League Trainings schedules pending 
C. El Paso Electric rate hike 
D. Water usage issues 
E. Vehicle purchases 



F. Closed session regarding pending litigation {1:17:13} 
 

XI. Adjourn   Mr. Tellez made a motion to adjourn. Ms. Boothe seconded the motion. The motion carried 5–0 and 
the meeting closed at 11:28 a.m. 

 
Minutes approved August 19, 2015 
 
 

_______________________________________   
Roberto Nieto, Chairman (District 5)    
 
 
_______________________________________ 
John Holguin, Vice-Chairman (District 4) 
 
 
_______________________________________ 
Alma Boothe, Secretary (District 2) 
 
 

__Absent_____________________________ 

Raymundo Sanchez, Director (District 1) 
 
 
_______________________________________ 
Carlos Tellez, Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 
 







LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, July 15, 2015 at our Berino Office, 1150 Berino Rd, Berino NM 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information 

 
I. Call to Order, Roll Call to Establish Quorum:  District #1 (Mr. Sanchez)___, #2 (Ms. Boothe)___, #3 (Mr. 

Tellez)___, #4 (Mr. Holguin)___,# 5 (Mr. Nieto)___, #6 (Mr. McMullen)___,  #7 (Mr. Smith)___. 
II. Pledge of Allegiance   
III. Motion to approve the Agenda  
IV. Motion to approve the minutes of June 10, 2015, Regular Board Meeting 
V. Guest Presentations 
VI. Public Input—15 minutes total allotted for this item, 3 minutes per person 
VII. Managers’ Reports 

A. General Manager 
B. Operations 
C. Projects 
D. Finance 

VIII. Unfinished Business 
A. Motion to approve Primary and Partial Project Services Engineering Agreements with Bohannan Huston, 

Inc. for Mesquite-Brazito Sewer Project contingent upon funding agency approval 
IX. New Business 

A. Motion to adopt Resolution #FY2016-01 adopting Final Budget for Fiscal Year 2016  
1. 442-2 
2. 442-7 

B. Motion to adopt Resolution #FY2016-02 4
th

 adopting 4
th

 Quarter Budget Report for Fiscal Year 2015  
C. Motion to adopt Resolution #FY2016-03 adopting a Final Amended Budget for Fiscal Year 2015 
D. Motion to authorize purchase of 1 one-ton pickup 
E. Motion to approve partially paying for CUPSS Software training by RCAPS in partnership with RCAC, El 

Valle Alliance, and possibly SMA. 
X. Motion to convene in closed session pursuant to NMSA 1978 10-15-1 H.8—discussion of purchase, acquisition 

or disposal of real property and water rights: Roll Call Vote:   District #1 (Mr. Sanchez)___, #2 (Ms. Boothe)___, 
#3 (Mr. Tellez)___, #4 (Mr. Holguin)___,# 5 (Mr. Nieto)___, #6 (Mr. McMullen)___,  #7 (Mr. Smith)__ 
A. Motion to reconvene in open session. 
B. Statement by the Chair that the matters discussed in the closed meeting were limited only to those 

specified in the motion for closure 
C. Actions related to purchase, acquisition or disposal of real property and water rights.  

1. Motion to adopt Resolution#FY2016-14  Authorizing and Approving Submission of a Completed 
Application for Financial Assistance and Project Approval to the New Mexico Finance Authority. 

2.  Motion to approve water system purchase agreement. 
XI. Other discussion and agenda items for next meeting, 9:30 a.m., August 19, 2015 at the Berino Office 

A. Board training—OMA training, October 21. Board has been signed up for OMA training, October 21.  
B. EDGE and Municipal League Trainings schedules pending 

XII. Adjourn 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or 
service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215 
Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si es un individuo con una incapacidad  esta en necesidad de un lector, amplificador,  lenguaje por señas, o cualquier otra forma de asistencia o servicio 
para atender o participar en las juntas, por favor llame ha la oficina LRGPWWA, 575-233-5742, PO Box 2646, Anthony NM 88021 O 215 Bryant St., 
Mesquite NM una semana antes de la junta o en cuanto posible.  Documentos públicos, incluyendo la agenda y minutos, están disponibles en varios 
formatos.  Por favor opóngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario. 



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

10:30 a.m. Wednesday, June 10, 2015 at our La Mesa Office, 521 St. Valentine St., La Mesa, NM 
NOTE: Board Minutes are in DRAFT form until approved by the board 

 
I. Sign-in sheet and agenda are attached. Directors present were Chairman Robert “Marty” Nieto (District 5), 

Vice-Chairman John Holguin (District 4), Secretary Alma Boothe (District 2) (arrived late), Director Raymundo 
Sanchez (District 1), Director Cali Tellez (District 3), Director Mike McMullen (District 6) and Director Furman 
Smith (District 7).  Staff members present were Finance Manager Kathi Jackson, Operations Manager, Mike 
Lopez, Projects Manager Karen Nichols and Project Specialist Joan Ferguson. Absent was General Manager 
Martin Lopez. Also present were Tiffany Goolsby (CCOG), Joshua Smith, counsel and Daniel Vigil. With a 
quorum established the meeting was called to order by Mr. Nieto at 9:34 am. 
 

II. Pledge of Allegiance  {1:30} 
 

III. Motion to approve the Agenda  The agenda incorrectly places the meeting at the Vado office instead of the La 
Mesa office. Additionally, IX.9 needs to be postponed until next month and there is no report from the 
General Manager this month. With these changes and note, Mr. Holguin made a motion to approve the 
agenda. Mr. McMullen seconded the motion and it passed 6–0.  {2:28} 

 
IV. Motion to approve the minutes of May 20, 2015, Regular Board Meeting   Mr. Smith made a motion to 

approve the minutes of May 20, 2015, Regular Board Meeting. Mr. McMullen seconded the motion. With no 
further discussion the motion passed 6–0.  {3:05} 

 
V. Guest Presentations  none  {3:15} 

 
VI. Public Input—15 minutes total allotted for this item, 3 minutes per person   none {3:22} 

 
VII. Managers’ Reports 

A. General Manager  Mr. Martin Lopez did not submit a report and was not available for today’s meeting 
{3:33} 
 

B. Finance   Ms. Kathi Jackson prepared a report for the board and stood for questions.  
o The training for the new billing/accounting software began Tuesday, June 9. Ms. Jackson’s staff 

was able to secure a computer lab at the community college for the day-long training. Ms. 
Nichols asked if she would be able to do fund accounting. Ms. Jackson said that the new software 
would allow for fund accounting. 

o Mr. G (Gabriel Gutierrez) has had a recurrence of cancer. He has had chemotherapy and his 
doctor has approved his return to work on light duty. Ms. Jackson was planning on having him 
complete the computer training for the new software. Mr. Tellez asked if he should be driving. In 
the course of the discussion, Mr. Joshua Smith recommended that a list of duties that Mr. G 
would be capable of should be obtained from his doctor. Mr. Nieto requested that Kathi ask Mr. 
G. have his doctor put in writing what duties – specifically, driving – he would be capable of. Ms. 
Nichols asked to be posted on his leave status as she and others had volunteered some of their 
leave for him.  {9:43} 

 
Ms. Boothe arrives here (9:42 am) 
 
C. Projects   Ms. Karen Nichols prepared a report for the board and stood for questions. 

o The Mesquite Wastewater Project is fully closed out in respect to construction and engineering. 
The remaining funds will be spent on a trailer mounted vactor/jetter and other equipment. The 



vactor/jetter will have to go to bid and she and Mike Lopez (OM) are on working on those 
specifications. 

o Mr. Nieto asked about the traffic control at East Organ. After comparing notes, it appears that 
traffic control is under control. Ms. Nichols made a note to talk to the construction observer. 

o Ms. Nichols attended a three-day training in Santa Fe on RFPs (request for proposals) training. 
Kathi, Benita and Delmy had done the procurement training in April. Ms. Nichols will be working 
on an rfp procedure to fit in to a larger procedure on procurement that Ms. Jackson is drafting. 

o On the subject of training, Mr. Tellez asked about the first aid training and kits that had been 
approved by the board. The kits have been purchased and placed in facilities and vehicles. DACC 
has started offering a first aid course but the current software and procurement trainings are 
taking up a lot of time. Mr. Tellez worried that not having trained personnel would be a liability. 
Mr. Joshua Smith noted that there would be more liability with trained personnel than untrained 
because the only responsibility of an untrained worker would be to call 911. 

o Mr. Tellez asked about the Veteran’s Rd. Project. The notice for the RFP for engineering services 
has been posted in the newspaper and is on the website. The deadline for the rfp is July 15. 2015. 
{17:23} 

 
D. Operations   Mr. Mike Lopez prepared a report for the board and stood for questions. 

o Mr. Nieto asked about the Mesquite drain break. There was a 20’ length of 8” pvc that had been 
corroded. It was located under an EBID corrugated metal culvert (in the EBID right-of-way). The 
culvert had corroded and had been leaking which undermined the soil and broke LRG’s line. It 
has been replaced it with ductile iron. 

o Ms. Nichols asked if there were any drawings on the Parque subdivision. They are trying to 
expand and their engineer needs to draw up a new fireflow model. Mr. Mike Lopez did not think 
that LRG had any of those drawings but would look. {23:08} 

 
VIII. Unfinished Business 

A. Motion to adopt Resolution Number 2015-22 ICIP for FY2017-2021   While Ms. Ferguson printed a the 
summary ICIP for the board, Ms. Nichols discussed the need for an overarching water master plan for LRG 
to consolidate the south valley’s and east mesa’s systems for maximum efficiency, taking into 
consideration the current drought and heavy pumping by the agriculture community. Mr. Nieto made a 
motion to adopt Resolution Number 2015-22 ICIP for FY2017-2021. Mr. Furman Smith seconded the 
motion and it passed 7–0. {36:58} 
 

B. Note that Board Packet contains final FY-2016 Meeting Schedule and calendar of recurring agenda 
items – for discussion, if any.  Ms. Jackson noticed that the audit was missing from the recurring agenda 
items, but there is no exact date for its approval. There will be a place holder for the audit in February. 
{39:58} 

 
IX. New Business 

A. Motion to approve Engineering Agreement with Bohannan Huston, Inc. for Mesquite-Brazito Sewer 
Project contingent upon funding agency approval   postponed 
 

B. Motion to approve Amendment #1 to Engineering Agreement with Souder, Miller & Associates for the 
Brazito Water Project   Amendment #1 addresses additional funds that have been added to the project.  
Mr. Holguin made a motion to approve Amendment #1 to Engineering Agreement with Souder, Miller & 
Associates for the Brazito Water Project. Mr. McMullen seconded the motion and it passed 7–0.  {42:23} 

 
X. Other discussion and agenda items for next meeting, 9:30 a.m., July 15, 2015 at the La Mesa Office 

A. Board training 
 
B. OMA training, October 21   Ms. Nichols asked if the board would be willing to have her department 

schedule everyone for the Oct 21 training. They agreed to it. 



 
C. Budget Resolution for July  {46:44} 

 
XI. Adjourn   Mr. Holguin made a motion to adjourn. Mr. McMullen seconded the motion and it passed 7–0.  The 

meeting was adjourned at 10:21 am. {:} 
 
 
Minutes signed July 14, 2015 
 
 

_______________________________________   
Roberto Nieto, Chairman (District 5)    
 
 
_______________________________________ 
John Holguin, Vice-Chairman (District 4) 
 
 
_______________________________________ 
Alma Boothe, Secretary (District 2) 
 
 
_______________________________________ 
Raymundo Sanchez, Director (District 1) 
 
 
_______________________________________ 
Carlos Tellez, Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 
 
 
 



Lower Rio Grande PWWA 

Operators Report  

July 15, 2015 

 

System Problems and Repairs.     

 Backflow inspections are current.(Mesquite District) 

 The wetlands project continues.    

 We are going to rehab Well #6 in house.  

 For the Month of June we have been issued 194 work 

orders. 

 For the Month of May we have been issued 192 work 

orders. 

 We have had 2 new service connections this past month, 

most of the new services are being taken care of through 

the water project. 

 Well #8 went down on May 31 and was placed back into 

service on July 2nd. JJ and I worked until 10:30 pm on 

Thursday and all day on Friday. 

 We are waiting to hear from Franklin Motor Co, about  the 

well #2 motor. 

 We had problems with the Miox system in Alto De Las 

Flores, however JJ and the well Techs cleaned the 



Generating Cell and made some adjustments all is working 

fine.   

 

 

  

NMED:  All of our Monthly Bac-T-Samples were taken for the month of 

May and all samples were negative. 

Mesquite district Wetlands: Demo continues.  

Mesquite Sewer Report.  Due in August. 

Chlorine: No problems. 

Reports:  NMED, State Engineers, and the water conservation reports 

have been sent. 

 

 

  

 





 

 

    

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
PROJECTS REPORT – 7/15/15 BOARD OF DIRECTORS MEETING  

 
Authority Construction Projects: 
                   
LRG:  11‐02.1  ‐  Mesquite  Wastewater  Project  –  Gannett  Fleming–  CONSTRUCTION  Stage  –  Layne 
Southwest  ‐ RD $7,262,081, CITF $1,670,257: We have completed  the construction closeout and held 
the warranty  inspection. Contingency  funds will be  to purchase equipment  for  the project.   Shed has 
been delivered and set up at lift station, and tank, mixer and pump should arrive this week.  These are 
for  feeding  odor  control  chemical  into  the  system.   We  are  developing  bid  documents  for  a  trailer 
mounted vactor/jetter unit.     
 
LRG‐11‐02.2 – Mesquite‐Brazito Sewer Project – Vencor – LOC Stage – NMFA PG/SAP funded Planning, 
$30k 2014 SAP, $540,608 2014 CITF (10% Loan), USDA‐RD Loan $357,000 @ 3.250%, Grant $1,194,919, 
Colonias Grants of $6,356,474 & $119,407: Engineering Agreement is on today’s agenda. 
 
LRG‐11‐03 – Interconnect & Looping Project – see 12‐01 Authority PER 
 
LRG‐11‐04  – Berino/ Mesquite‐Del Cerro Water  System Project WTB  #223  – Vencor  – Construction 
Stage  ‐  Smithco  –  RD  ‐  $5,420,147/WTB  ‐  $4,371,630"Berino  Area:    Contractor  has  installed 
approximately 2,130 LF of 12” PVC C900 waterline at various  locations  in Berino  including Concepcion 
and Thompson, and approximately 4,300 LF of 6" waterlines  in  the Candelaria, San Benito, Ristra and 
Otero Roads.  Contractor has completed the 24” horizontal bore with 12" waterline on Highway 478 and 
Shrode Road and installed a pair of concrete abutments for 6" D.I. waterline crossing at Anthony Drain / 
Joy Drive.    In  the Del  Cerro  Area,  contractor  continues with  installation  of  6" waterlines  in  the Del 
Cerro/Singh/La Fe area and has  installed approximately 3,100 LF of 8” waterlines  in Singh, Calle de  la 
Cruz,  Cristo  and  Ojito.    In  the  Singh  area,  Contractor  has  installed  approximately  5,050  LF  of  6" 
waterlines  in Lily, Moro, Orchid, Wild Rose, Santolina, Lirio, Poppy, Fern, Thorn and Ojito.   Contractor 
has completed  the 16" horizontal bore with 8" waterline on NM 227 and Patty Lane.   Contractor also 
installed  460  LF  of  6" waterline  at  this  location  and  a  pair  of  concrete  abutments  for  8" waterline 
crossing at Mesquite Drain and Swannack Road.  All roads north of NM 227 have been pressure tested, 
all Bac‐T's have passed and Contractor currently transferring services to new waterline.  In the Mesquite 
are, detail work  is ongoing. Most of  the  fire hydrants, air  release valves and PRV's  requiring concrete 
collars have been completed, and service is being provided entirely through the new waterline network.  
To date, Contractor has  installed 6 of  the 8 project waterline horizontal bores. Pending bores: BNSF / 
Berino and EBID Joy Drive bore."                 
           
 
LRG‐11‐05 – Surface Water Treatment Plant WTB #252– Bohannan Huston  ‐ Design stage  ‐ $750,000 
WTB – 10% Loan 10% Match – :   A progress meeting was completed on June 23rd to discuss the final 
draft  report  and  discuss  other  operation  concerns  and  the  final  direction  of  the  report  and  its 
conclusions.   CDM  is compiling the overall operation of the various systems and what other treatment 
recommendations will be  required  if neither  a  surface water nor brackish water  treatment  facility  is 
constructed.  This  involves  adding  specific  operation  of  individual wells  and water  flow  directions  to 
determine whether decentralized treatment where required is most feasible.  Other future operational 
considerations involve placing production in areas treatment will not be required, and will allow greater 
operational flexibility.  Met with engineer on 7/7/15 to discuss additional information on existing system 



components & operations to be added to PER addendum.   Robert Fowlie met with Ms. Kahl at NMED‐
CPB to discuss conclusions.  We will need to meet with Ms. Kahl and Ms. Quintana at NMFA to discuss a 
time‐extension and potential scope change for the remaining funds. 
 
LRG‐12‐01  –  Authority Water  System  Improvements  PER  2013  –  Vencor  –  Planning  Stage  ‐  CDBG 
Planning Grant  $50,000, NMFA Planning Grant  $37,500 &  $12,500  Local Match:  PER  is  a  complete, 
planning grants have both closed.     
 
Forty‐Year Water Plan – CE&M – complete – needs update for new mergers: pending NM‐OSE 
comments/approval.  
 
LRG‐13‐02  –  System‐wide  Information  Technology  Standardization  ‐  Software  ‐  $175,000 NM  STB: 
Telephone  conferences  are  scheduled with  Tyler  every  two weeks,  the  last  one was  cancelled.  Two 
requisitions have been submitted to NMED‐CPB and paid for the initial payment on software license fees 
and the purchase of two Dell servers.  First online training session for Financial Module set‐up has been 
complete.  Second session will be in September. 
 
LRG‐15‐01 – System‐wide  Information Technology Standardization  ‐ SCADA  ‐ $130,000 NM STB: RFP 
has been issued.  It published 6/5/15 with a proposal deadline of July 15th. 
 
LRG‐13‐03 – Water System Purchase Project – for RFP – Planning Stage ‐ $37,500 NMFA Planning Grant 
– on DWSRLF Priority List: Draft Purchase Agreement and DWSRLF  funding application are on today’s 
agenda. 
 
LRG‐13‐01 – Brazito Water System Improvements – Souder, Miller & Associates. – Construction Phase 
‐  Western  Building  &  Development  ‐  $523,354  NM  CITF  Grant,  $58,150  Loan,  $58,150  Match 
Requirement,  2014  CITF  $157,986  (10%  loan):  The  contractor  is  near  completion  of  the  original 
construction project. A Change Order #1  for replacement of the 2‐inch waterline  into 8‐inch on Stone 
Drive  and  Estrellita  Lane  was  fully  executed  on  July  9,  2015. With  this  change  order  the  project's 
substantial  completion  due  date will  be  changed  to August  7,  2015.   Another  Change Order will  be 
needed to adjust quantities and close out the project.  
 
LRG‐14‐01 – Waterline Extension Project (incl. Veterans Road) – Design/Build ‐ $882,430 CITF incl. 10% 
Loan: CITF Closing was finalized on 2/6/15.  RFP was issued 6/5/15 with a deadline of 7/15/15.   
                         

Other projects: 
 
Water Audit – BECC: BECC has reviewed the proposals from engineering firms, and their procurement 
department is working on the contracting. Don’t know who was selected yet, but will in a few days and 
then they will set up the kick‐off meeting.  The engineer will probably sent out a list of required data, 
which we’ll want to look at, before we schedule the meeting, probably the last week of July or first week 
of August. 
 
USDA‐RD Transfer & Assumption Application Packages:  All three Letter of Conditions notebooks were 
submitted to USDA‐RD on 5/27/15, final approval is still pending. 
 



Infrastructure Capital Improvements Plan 2017‐2021: NM‐DFA‐LGD sent over some corrections 
(additional information), and Tiffany has updated the ICIP.  Will post the corrected final document on 
the website once the updates are approved.  
 
Documents Retention & Destruction – Sorting of old association documents for storage or destruction 
is  ongoing,  and  staff  is  implementing  approved  retention/destruction  schedules  for  LRGPWWA 
documents  Two more containers are ready to be sent out for shredding.  Procedure for transfer of files 
to storage is still pending management approval. 
 
Website and Email – Notices and Board Minutes pages are current.  Other updates are ongoing. 
 
Training – Angie, Joan and I will be attending CPR Training on Friday. 
 
Lower Rio Grande Water Users Organization – Regional Water Plan Update is in process, we are 
participating.    
 
US‐EPA Regionalization Case Study – I received a draft and submitted edits on 2/2/15.  Case study has 
not yet been published. 
 
EBID Surface Water Plant: ‐ Continuing to work with EBID on their response to NMED‐DWB comments 
as they pertain to the LRGPWWA and to our Surface Water/Brackish Water Treatment Facility Project. 



Finance Managers Report 

For July 2015 

Fiscal Year End 

 FY2015 Water Revenue $2,392,473 which was $116,557 more than we budgeted for. 

 FY2015 Sewer Revenue $152,697 which was $153,690 less than we budgeted for. 

 The sewer budget was based on calculations from USDA that would enable the sewer system to 

operate independently from the water system.   

 FY2015 Expenses for Water and Sewer Combined $2,173,407 

 FY2015 Net  Income  $367,791 

 Goal-Cover cost and save for future needs 

 Current Reserve Requirement  $578,146.92 (We have several  years to get here) 

 Current Reserve Balance $376,686 

 

Billing System Project 

 Running on schedule 

 September and October will be very busy.  We will have Tyler staff on site working on the 

conversion. 

 We have attended some training and there is more scheduled 

 

Other Stuff 

 Mr. G is still out.  He has stopped in to visit and give us an update.  He has a few more 

treatments left but he says he is feeling good. 

 Desert Sands A/C unit is failing.  It was installed in 1994 and parts to repair it are hard to get.  

We need to work on getting it replaced before next summer. 

 

 

 



LRGPWWA 

Manager’s Report 

July 15, 2015 

 

 Mesquite Wetlands Permit: Sludge/solids disposal plan has been 

submitted request permission to transport to HORVAC 

Environmental Facility without further treatment-response from 

NMED pending 

 Submitted Documents for the FEMA State Share 

 Offices were closed on July 3rd in observance of July 4th Holiday 

 After new billing software is implemented early next year there 

will be only one billing cycle—will send newsletter to customer, 

which will also provide info them about new account numbers, 

setting up there direct bank drafts, etc. 

 Possible outsourcing mail of billing—will make a formal 

presentations to Board 

 Attended Dona Ana Commission to answer possible questions 

pertaining to Tierra Del Sol’s Bishop’s Cap Subdivision in Berino 

next to the Parque Subdivision (8 residential lots) 

 The Brazito office and yard will be utilized to house the system 

parts (inventory) along with housing the Procurement/Parts Staff-

compliance with State Audit/Procurement Rules 

 401K transfer from EPlan to Nationwide is complete 

 Permanent Wall Partition in the La Mesa Office-incident with 

someone walking in to bathroom area 

 CPR training for staff (non-mandatory) on July 17th and August 

14th-DACC 

 Requested by the DeRISK Center Implementation Advisory 

Committee-invitation letter is attached  

 



 
Dept. of Civil, Environmental & Architectural Engineering 
College of Engineering and Applied Science  
428 UCB m  303 887 1853 
Boulder, Colorado 80309-0428 chad.seidel@colorado.edu 

June 19, 2015 
 

DeRISK Center Implementation Advisory Committee 
 
Martin Lopez 
Lower Rio Grande Public Water Works Authority 
Via email: martin.lopez@LRGAuthority.org  
 
Dear Martin, 
 
As you may know, we have been awarded a U.S EPA sponsored National Center for Innovation 
in Small Drinking Water Systems funded for fall 2014 through 2017.  We have teamed with the 
University of New Hampshire (UNH), Rural Community Assistance Partnership (RCAP), 
University of Alaska – Anchorage (UA-A) and Arizona State University (ASU), as well as 
partners from state and local government agencies, and private sector organizations to 
accomplish our goals. 
 
I think you are in a position to help our Center move forward. Would you consider serving on 
our Center’s Implementation Advisory Committee (IAC)?   
 
The USEPA’s RFA called for the proposed Center’s mission to identify, develop, demonstrate 
and facilitate widespread acceptance and applicability of novel and innovative technologies and 
approaches to measure or treat groups of microbiological or chemical contaminants, or their 
precursors; apply novel new information technology systems; and improve the sustainability of 
small drinking water systems.  
 
Our center, the Design of Risk-reducing, Innovative-implementable Small-system Knowledge 
(DeRISK) Center, embraces this mission with an overall goal of applying principles of risk 
reduction, sustainability and new implementation approaches to innovative information 
technology systems and treatment technologies. The outcomes will be technologies that will 
provide quantifiable risk reduction, do not require the use of new chemical addition and will 
increase the chance of adoption and long-term sustainable use in small drinking water systems.  
 
We don’t believe that there are magical silver bullets that will, through the promise of 
technology innovation, solve the problems that small systems currently face. Innovation in our 
approach is the development, scaling and implementation of treatment and information 
technologies that have, at a minimum, passed the proof-of-concept stage at the laboratory level, 
but have not been successfully applied at the small system scale. 
 
The DeRISK Center IAC brings together stakeholders representing state and federal regulators, 
academic researchers, small system consultants, and technology developers.   The IAC primarily 
supports our Project 1 Assessment and Implementation effort to identify social, administrative 
and capacity policy barriers that impede (or facilitate) the implementation of innovative 
technologies for small systems.  We want your experience and insight to help us identify and 
address those barriers! 

mailto:chad.seidel@colorado.edu
mailto:martin.lopez@LRGAuthority.org


Dept. of Civil, Environmental & Architectural Engineering 
College of Engineering and Applied Science 

428 UCB 
Boulder, Colorado 80309-0428 

2 

 
Objectives: 

• Evaluate the successes and failures of the current assessment and implementation 
approach to innovative technology use in small water systems 

• Provide input and critical advice on the Center’s research approach to addressing 
assessment and implementation challenges 

Expectations: 
• Attend half day meetings in person or via web conference once or twice a year for the 

duration of the project (next three years) 
• Develop an in-depth understanding of the assessment and implementation research 

activities of the Center 
• Provide knowledge/insight/feedback on the barriers that preclude small systems from 

implementing innovative technologies 
• Maintain an independent and impartial position solely as an expert in the field and not a 

representative of an organization 
• Serve as an advocate for the DeRISK Center 

 
More about the DeRISK Center can be found at: http://www.colorado.edu/deriskcenter/ 
 
Thank you in advance for your consideration of our request. We realize that your time is 
valuable and that your day is full. However, we think that you can make a contribution to our 
goal of moving small drinking water systems forward. 
 
If you have any questions please contact me by email at chad.seidel@colorado.edu or phone at 
303-887-1853. 
 
Sincerely,  
 

 
 
Chad Seidel, Ph.D., P.E. 
Technical Director, DeRISK Center 
 
 
CC:  R. Scott Summers, DeRISK Center Director 
 Erin Printy, DeRISK Center Manager 

http://www.colorado.edu/deriskcenter/
mailto:chad.seidel@colorado.edu














































































































ID Task Name Duration Start Finish

1 Mesquite-Brazito Project Management 920 days? Wed 7/1/15 Tue 1/8/19
2 PLANNING PHASE 93 days? Wed 7/1/15 Fri 11/6/15
3 Contract Award Notice 0 days Wed 7/1/15 Wed 7/1/15
4 Project Kickoff Meeting 1 day? Wed 7/15/15 Wed 7/15/15
5 Preliminary Engineering Report Addendum 50 days Mon 8/3/15 Fri 10/9/15
6 Field Investigation 10 days Mon 8/3/15 Fri 8/14/15
7 Acquire As-Built Information 10 days Mon 8/3/15 Fri 8/14/15
8 Report Update 20 days Mon 9/14/15 Fri 10/9/15
9
10 Update Sewer System Computer Model 20 days Mon 8/17/15 Fri 9/11/15
11 Model Update 20 days Mon 8/17/15 Fri 9/11/15
12 Model Translation 20 days Mon 8/17/15 Fri 9/11/15
13
14 Evaluate Right-of-Way Acquisition Requirements 20 days Mon 10/12/15 Fri 11/6/15

15 ROW Analysis and Overview 20 days Mon 10/12/15 Fri 11/6/15
16
17 PER Update Review Period 20 days Mon 10/12/15 Fri 11/6/15
18
19 DESIGN PHASE 325 days Mon 11/9/15 Fri 2/3/17
20 Install Control 15 days Mon 11/9/15 Fri 11/27/15
21 Supplemental Planimetric Survey 40 days Mon 11/30/15 Fri 1/22/16
22 Mapping 60 days Mon 11/30/15 Fri 2/19/16
23 Easement Creation 60 days Mon 11/30/15 Fri 2/19/16
24 Easement Acquisition 120 days Mon 2/22/16 Fri 8/5/16
25
26 30% Design 50 days Mon 2/22/16 Fri 4/29/16
27 Prepare 30% Design Plans, Cost Estimate 40 days Mon 2/22/16 Fri 4/15/16
28 30% Review Period 10 days Mon 4/18/16 Fri 4/29/16
29 60% Design 50 days Mon 5/2/16 Fri 7/8/16
30 Prepare 60% Design Plans, Cost Estimate 40 days Mon 5/2/16 Fri 6/24/16
31 60% Review Period 10 days Mon 6/27/16 Fri 7/8/16
32 95% Design 50 days Mon 7/11/16 Fri 9/16/16
33 Prepare 95% Design Plans, Specifications, Cost 

Estimate
40 days Mon 7/11/16 Fri 9/2/16

34 95% Review Period 10 days Mon 9/5/16 Fri 9/16/16
35 Final Stamped Design 100 days Mon 9/19/16 Fri 2/3/17
36 Prepare Stamped Design Plans, Specifications, Cost 

Estimate
10 days Mon 9/19/16 Fri 9/30/16

37
38 Public ROW Permit Acquisition 30 days Mon 10/3/16 Fri 11/11/16
39
40 Letter of Conditions Submittal 0 days Fri 11/11/16 Fri 11/11/16
41
42 USDA Review 60 days Mon 11/14/16 Fri 2/3/17
43 Authorization to go to Bid 0 days Fri 2/3/17 Fri 2/3/17
44
45 CONSTRUCTION PHASE 502 days Mon 2/6/17 Tue 1/8/19
46 Advertising Period 20 days Mon 2/6/17 Fri 3/3/17
47 Contractor Bids Due 1 day Mon 3/6/17 Mon 3/6/17
48 City Council Approval 10 days Tue 3/7/17 Mon 3/20/17
49 Contract Document Execution 15 days Tue 3/21/17 Mon 4/10/17
50 Pre-Construction Meeting/Notice To Proceed 1 day Tue 4/25/17 Tue 4/25/17
51 Facility Construction Period 200 days Wed 4/26/17 Tue 1/30/18
52 Commissioning/Substantial Completion 5 days Wed 1/31/18 Tue 2/6/18
53 Final Completion, O&M Submitta, Record Drawings, GIS 

Update
20 days Wed 2/7/18 Tue 3/6/18

54
55 OPERATIONAL PHASE 240 days Wed 2/7/18 Tue 1/8/19
56 Warranty Period Compliance Support 240 days Wed 2/7/18 Tue 1/8/19
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FINAL SCOPE FEE 
Name of Project: Mesquite-Brazito
Client: LRGPWWA Date of proposal:
Principal-in-Charge/ PM, Des. Eng: Matt Thompson Prepared by: Matt Thompson

Approved by: inits.

Per-Hrs Cost
Hourly Rate:   225$    195$       150$   135$    120$   100$        125$      95$          75$     70$    

TASK 1: Document Research and Ownership Map 86 27,925$                
QA/QC and Management 10 5 30 20 16 5 86 12,475$                
Office Data Reduction 130 130 9,750$                  
Field Work Investigation 60 60 5,700$                  

TOTAL HRS:   10 5 30 20 16 60 130 5 -$            -$            -$              27,925$          
TAX @ 7.9375 %: 2,217$            

TOTAL PROJECT COST: 30,142$          

6/17/2015
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ID Task Name Duration Start Finish

1 Mesquite-Brazito Project Management 920 days? Wed 7/1/15 Tue 1/8/19
2 PLANNING PHASE 93 days? Wed 7/1/15 Fri 11/6/15
3 Contract Award Notice 0 days Wed 7/1/15 Wed 7/1/15
4 Project Kickoff Meeting 1 day? Wed 7/15/15 Wed 7/15/15
5 Preliminary Engineering Report Addendum 50 days Mon 8/3/15 Fri 10/9/15
6 Field Investigation 10 days Mon 8/3/15 Fri 8/14/15
7 Acquire As-Built Information 10 days Mon 8/3/15 Fri 8/14/15
8 Report Update 20 days Mon 9/14/15 Fri 10/9/15
9
10 Update Sewer System Computer Model 20 days Mon 8/17/15 Fri 9/11/15
11 Model Update 20 days Mon 8/17/15 Fri 9/11/15
12 Model Translation 20 days Mon 8/17/15 Fri 9/11/15
13
14 Evaluate Right-of-Way Acquisition Requirements 20 days Mon 10/12/15 Fri 11/6/15

15 ROW Analysis and Overview 20 days Mon 10/12/15 Fri 11/6/15
16
17 PER Update Review Period 20 days Mon 10/12/15 Fri 11/6/15
18
19 DESIGN PHASE 325 days Mon 11/9/15 Fri 2/3/17
20 Install Control 15 days Mon 11/9/15 Fri 11/27/15
21 Supplemental Planimetric Survey 40 days Mon 11/30/15 Fri 1/22/16
22 Mapping 60 days Mon 11/30/15 Fri 2/19/16
23 Easement Creation 60 days Mon 11/30/15 Fri 2/19/16
24 Easement Acquisition 120 days Mon 2/22/16 Fri 8/5/16
25
26 30% Design 50 days Mon 2/22/16 Fri 4/29/16
27 Prepare 30% Design Plans, Cost Estimate 40 days Mon 2/22/16 Fri 4/15/16
28 30% Review Period 10 days Mon 4/18/16 Fri 4/29/16
29 60% Design 50 days Mon 5/2/16 Fri 7/8/16
30 Prepare 60% Design Plans, Cost Estimate 40 days Mon 5/2/16 Fri 6/24/16
31 60% Review Period 10 days Mon 6/27/16 Fri 7/8/16
32 95% Design 50 days Mon 7/11/16 Fri 9/16/16
33 Prepare 95% Design Plans, Specifications, Cost 

Estimate
40 days Mon 7/11/16 Fri 9/2/16

34 95% Review Period 10 days Mon 9/5/16 Fri 9/16/16
35 Final Stamped Design 100 days Mon 9/19/16 Fri 2/3/17
36 Prepare Stamped Design Plans, Specifications, Cost 

Estimate
10 days Mon 9/19/16 Fri 9/30/16

37
38 Public ROW Permit Acquisition 30 days Mon 10/3/16 Fri 11/11/16
39
40 Letter of Conditions Submittal 0 days Fri 11/11/16 Fri 11/11/16
41
42 USDA Review 60 days Mon 11/14/16 Fri 2/3/17
43 Authorization to go to Bid 0 days Fri 2/3/17 Fri 2/3/17
44
45 CONSTRUCTION PHASE 502 days Mon 2/6/17 Tue 1/8/19
46 Advertising Period 20 days Mon 2/6/17 Fri 3/3/17
47 Contractor Bids Due 1 day Mon 3/6/17 Mon 3/6/17
48 City Council Approval 10 days Tue 3/7/17 Mon 3/20/17
49 Contract Document Execution 15 days Tue 3/21/17 Mon 4/10/17
50 Pre-Construction Meeting/Notice To Proceed 1 day Tue 4/25/17 Tue 4/25/17
51 Facility Construction Period 200 days Wed 4/26/17 Tue 1/30/18
52 Commissioning/Substantial Completion 5 days Wed 1/31/18 Tue 2/6/18
53 Final Completion, O&M Submitta, Record Drawings, GIS 

Update
20 days Wed 2/7/18 Tue 3/6/18

54
55 OPERATIONAL PHASE 240 days Wed 2/7/18 Tue 1/8/19
56 Warranty Period Compliance Support 240 days Wed 2/7/18 Tue 1/8/19
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Resolution #FY2016‐01 Final Budget for Fiscal Year 2016 
 
Whereas, in order to comply with Sections 6‐6‐1 and 6‐6‐2 NMSA 1978 and to apply for CDBG funding, the 
Board of Directors wishes to adopt and pass a resolution to approve and adopt the FY2016 Final Budget on 
July 15, 2015. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve and adopt the 
FY2016 Final Budget officially approve on July 15, 2015. 
 
PASSED, APPROVED, AND ADOPTED: July 15, 2015. 
 

 
___________________________________________ 
Roberto M. Nieto, Chairman 
 
 
Seal: 
 
 
___________________________________________             
Alma Boothe, Secretary 
 
 
 



Form RD 442-2 Position 3 FORM APPROVED

OMB NO. 0575-0015(Rev. 9-97)
UNITED STATES DEPARTMENT OF AGRICULTURE

STATEMENT OF BUDGET, INCOME AND EQUITY Schedule 1

Name Address

Months EndedFor theANNUAL BUDGET
CURRENT YEAR

Actual DataBEG Actual YTD
PRIOR YEAR (Over) Under Budget

END Current Quarter Year To DateActual
(1)

Col. 3 - 5 = 6OPERATING INCOME

1.
2.
3.
4.
5. Miscellaneous
6. Less: Allowances and

Deductions
7. Total Operating Income

(Add lines 1 through 6)
OPERATING EXPENSES

8.
9.
10.
11.
12.
13.
14.
15. Interest
16. Depreciation
17. Total Operating Expense

(Add Lines 8 through 16)
18. NET OPERATING

INCOME (LOSS)
(Line 7 less 17)

NONOPERATING  INCOME
19.
20.
21. Total Nonoperating

Income (Add 19 and 20)
22. NET INCOME (LOSS)

(Add lines 18 and 21)
23. Equity Beginning of

Period

24.
25.

26. Equity End of Period
(Add lines 22 through 25)

Budget and Annual Report Approved by Governing Body Quarterly Reports Certified Correct

Secretary DateDate Appropriate Official
According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB
control number for this information collection is 0575-0015 and 0572-0137 . The time required to complete this information collection is estimated to average 2-1/2 hours per response, including the time
for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of  information.

(6)(5)(4)(3)(2)

OMB NO. 0572-0137



Schedule l
Page 2SUPPLEMENTAL DATA

The Following Data Should Be Supplied Where Applicable- - Circle One
1. ALL BORROWERS

a. Are deposited funds in institutions insured by the Federal Government?
b. Are you exempt from Federal Income Tax?
c. Are Local, State and Federal Taxes paid current?
d. Is corporate status in good standing with State?
e. List kinds and amounts of insurance and fidelity bond: Complete Only when submitting annual budget information:

ExpirationAmount ofInsurance Company
and Address

Insurance Coverage
and Policy Number Date of PolicyCoverage
Property Insurance

Policy #
Liability

Policy #
Fidelity

Policy #

Year to DateCurrent Quarter2. RECREATION AND GRAZING ASSOCIATION BORROWERS ONLY
a. Number of Members

3. WATER AND/OR SEWER UTILITY BORROWERS ONLY
a. Water purchased or produced (CU FT - GAL)
b. Water sold (CU FT - GAL)
c. Treated waste (CU FT - GAL)
d. Number of users - water
e. Number of users - sewer

4. OTHER UTILITIES
a. Number of users
b. Product purchased
c. Product sold

5. HEALTH CARE BORROWERS ONLY

a. Number of beds
b. Patient days of care
c. Percentage of occupancy
d. Number of outpatient visits

%%

6. DISTRIBUTION OF ALL CASH AND INVESTMENTS*
Indicate balances in the following accounts:

Operation &
Grand TotalAll OthersReserveMaintenanceDebt ServiceConstruction Revenue

Cash $$$$$ $
Savings
and
Invest- $$$$$$
ments

$$$$$$Total $

7. AGE ACCOUNTS RECEIVABLE AS FOLLOWS:
Days

31-60 61-90 *Total91 and Older0-30

Dollar Values $$$$$

Number of Accounts

*Totals must agree with those on Balance Sheet.

$

$

gal. gal.

gal.

gal. gal.

gal.

Yes No

Yes No

Yes No

Yes No



Schedule 2
PROJECTED CASH FLOW

END.For the Year BEG.
(same as schedule 1 column 3)

A. Line 22 from Schedule 1, Column 3 NET INCOME (LOSS) $

Add

B. Items in Operations not Requiring Cash:

1. Depreciation (line 16 schedule 1)

2. Others:

C. Cash Provided From:

1. Proceeds from Agency loan/grant

2. Proceeds from others

3. Increase (Decrease) in Accounts Payable, Accruals and other Current Liabilities

4. Decrease (Increase) in Accounts Receivable, Inventories and

Other Current Assets (Exclude cash)

5. Other:

6.

D. Total all A, B and C Items

E. Less: Cash Extended for:

1. All Construction, Equipment and New Capital Items (loan & grant funds)

2. Replacement and Additions to Existing Property, Plant and Equipment

3. Principal Payment Agency Loan

4. Principal Payment Other Loans

5. Other:

6. Total E 1 through 5

Add

F. Beginning Cash Balances

G. Ending Cash Balances (Total of D Minus E 6 Plus F) $

Item G Cash Balances Composed of:

Construction Account $

Revenue Account

Debt Payment Account

O&M Account

Reserve Account

Funded Depreciation Account

Others:

Total - Agrees with Item G $



USDA-RD Position 3 Form Approved
Form RD 442-7 OMB No. 0575-0015

OMB No. 0572-0137OPERATING BUDGET(Rev. 3-02)
Schedule 1

OPERATING INCOME

1.

2.

3.

4.

5. Miscellaneous

6. Less: Allowances and Deductions
7. Total Operating Income

(Add Lines 1 through 6)

OPERATING EXPENSES

8.

9.

10.

11.

12.

13.

14.

15. Interest (RD)

16. Depreciation

17. Total Operating Expense
(Add lines 8 through 16)

18. NET OPERATING INCOME
      (LOSS) (Line 7 less 17)
NONOPERATING INCOME

19.
20.
21. Total Nonoperating Income

(Add Lines 19 and 20)
22. NET INCOME (LOSS)

(Add Lines 18 and 21) (Transfer
to Line A Schedule 2)

Budget and Projected Cash Flow Approved by Governing Body

Attest:
DateSecretary

DateAppropriate Official

Name

Applicant Fiscal Year
From To

Address

County State (Including ZIP Code)

( )

(1) (2) (3) (4) (5)

First Full Year

( ) )( ( ) )(

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponser, and a person is not required to respond to a collection of information unless it displays a valid OMB control
number. The valid OMB control number for this information collection is 0575-0015 and 0572-0137. The time required to complete this information collection is estimated to average 5 hours per
response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

20 20 20 20



Schedule 2
PROJECTED CASH FLOW

First
Full Year

A. Line 22 from Schedule 1 Income (Loss)
Add

B. Items in Operations not Requiring Cash:
      1. Depreciation (Line 16, Schedule 1)

2. Others:

C. Cash Provided from:
1. Proceeds from RD loan/grant
2. Proceeds from others
3. Increase (Decrease) in Accounts Payable,
Accruals and other Current Liabilities
4. Decrease (Increase) in Accounts Receivable,
inventories and Other Current Assets (Exclude Cash)
5. Other:
6.

D. Total all A, B and C Items

E. Less: Cash Expended for:
1. All Construction, Equipment and New Capital Items

(Loan and grant funds)
2. Replacement and Additions to Existing Property, Plant and
Equipment
3. Principal Payment RD Loan
4. Principal Payment Other Loans
5. Other:
6. Total E 1 through 5
Add

F. Beginning Cash Balances

G. Ending Cash Balances (Total of D minus E 6 plus F)

Item G Cash Balances Composed of:
Construction Account
Revenue Account
Debt Payment Account
O&M Account
Reserve Account
Funded Depreciation Account
Others:

Total - Agrees with Item G

20 20 20 20



From: Blanca Surgeon [mailto:BSurgeon@rcac.org]
Sent: Friday, June 26, 2015 10:41 AM
To: Martin.Lopez@lrgauthority.org; Ramon Lucero
Subject: CUPSS Software and training -

Hello MarƟn and Ramon,

I hope you are doing well. I have talked to Ramon about this but not to you MarƟn.

One of the big challenges of Asset Management is maintaining the AM Plan. EPA came up with a soŌware that actually is very good and

can support thousands of assets. It works as a billing soŌware kind of, you input the informaƟon instead of having on an excel sheet and

you maintain it. There is a naƟonal support for the updates etc.

“CUPSS is a free, easy-to-use, asset management tool for small drinking water and wastewater utilities. CUPSS provides a simple, comprehensive
approach based on EPA's highly successful Simple Tools for Effective Performance (STEP) Guide series. Use CUPSS to help you develop:

∙ A record of your assets;

∙ A schedule of required tasks;

∙ An understanding of your financial situation;

∙ A tailored asset management plan.

One of our RCAP peope, Art Astarita from RCAP SoluƟons, Inc in Vermont dedicates his work to help communiƟes with AMP using CUPSS

and I asked him if he would come to NM to train communiƟes. He agreed to take his vacaƟon to do it but we will need to pay his travel

expenses. So I am looking for a sponsor. He can work one on one with you and we can invite other systems and spend a day in the north

and a day in the south training. We discussed doing this the week of August 3‐7 which is about a month away! Las cosas en las que me

meto!

FW:	CUPSS	Software	and	training	‐ mailbox:///C:/Users/Karen.Nichols/AppData/Roaming/Thunderbird/Proϐiles/eebq9pfp...

1	of	2 7/8/2015	12:49	PM



We need plane Ɵcket, hotel, car rental. I am esƟmaƟng $2,000 to $2500 So I am looking at LRG and SMA to partner and sponsor these

workshops and get the benefit.

If this something that you can do? If the Ɵming does not work for August, I am sure we can work with him on future dates.

Muchas gracias,

Thank you,

Blanca Amador Surgeon

RCAC | ENVIRONMENTAL & BUILDING RURAL ECONOMIES PROGRAMS

Rural Development Specialist | Santa Fe, New Mexico

505 577‐6917 (cell)

www.rcac.org

RCAC is the Western RCAP www.rcap.org

RCAC envisions vibrant, healthy and enduring rural communities throughout the west

FW:	CUPSS	Software	and	training	‐ mailbox:///C:/Users/Karen.Nichols/AppData/Roaming/Thunderbird/Proϐiles/eebq9pfp...

2	of	2 7/8/2015	12:49	PM
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Resolution #FY2016‐02 4th Quarter Budget Report for Fiscal Year 2015  
 
Whereas, in order to comply with Sections 6‐6‐1 and 6‐6‐2 NMSA 1978 and to apply for CDBG funding, the 
Board  of Directors wishes  to  adopt  and  pass  a  resolution  to  approve  and  adopt  the  FY2015  4th Quarter 
Budget Report on July 15, 2015. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the FY2015 4th 
Quarter Budget Report officially approve and adopt on July 15, 2015. 
 
PASSED, APPROVED, AND ADOPTED: July 15, 2015. 
 

 
___________________________________________ 
Roberto M. Nieto, Chairman 
 
 
Seal: 
 
 
___________________________________________             
Alma Boothe, Secretary 
 
 
 







 
 

 

Resolution #FY2016‐03 Final Amended Budget for Fiscal Year 2015 

 

Whereas, in order to comply with Sections 6‐6‐1 and 6‐6‐2 NMSA 1978 and to apply for CDBG funding, 

the Board of Directors wishes  to adopt and pass a  resolution  to approve and adopt  the FY2015 Final 

Amended Budget on July 15, 2015. 

 

Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve and adopt 

the FY2015 Final Amended Budget officially approve on July 15, 2015. 

 

PASSED, APPROVED, AND ADOPTED: July 15, 2015. 

 

 

___________________________________________ 
Roberto M. Nieto, Chairman 
 
Seal: 

 

 

 

 

___________________________________________             
Attest: Alma Boothe, Secretary 
 
 
 

www.lrgauthority.org 
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