
LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
DRAFT Minutes—REGULAR BOARD OF DIRECTORS MEETING 

10:30 a.m. Wednesday, May 20, 2015 at our Vado Office, 325 Holguin Rd., Vado, NM 
Please note: Minutes are in DRAFT form until approved by the board 

 
I. Call to Order, Roll Call to Establish Quorum: Sign‐in sheet and agenda are attached. Directors present were 

Chairman Robert “Marty” Nieto (District 5), Vice‐Chairman John Holguin (District 4), Mike McMullen (District 
6) and Furman Smith (District 7). Directors absent were Secretary Alma Boothe (District 2), Raymundo Sanchez 
(District 1), Cali Tellez (District 3). Staff members present were General Manager Martin Lopez, Finance 
Manager Kathi Jackson, Operations Manager, Mike Lopez, Projects Manager Karen Nichols and Project 
Specialist Joan Ferguson. Also present were Representative Bill Gomez, Espy Holguin (HUD) and Ralph 
Gonzalez (Talavera MDWCA). With a quorum established the meeting was called to order by Mr. Nieto at 9:32 
am. 
 

II. Pledge of Allegiance   {0:25} 
 

III. Motion to approve the Agenda:   Item IX.C will be postponed. The contract is ready but it has not received 
concurrence from Rural Development. Mr. Holguin made a motion to approve the agenda with the 
aforementioned amendment. Mr. Smith seconded the motion and it passed 4–0.   {1:35} 

 
IV. Motion to approve the minutes of April 15, 2015, Regular Board Meeting:   Mr. Smith made a motion to 

approve the minutes of the April 15, 2015 regular board meeting. Mr. McMullen seconded the motion and it 
passed 4–0 with no discussion. 

 
V. Guest Presentations: none   {2:31} 

 
VI. Public Input—15 minutes total allotted for this item, 3 minutes per person:  none  {2:39} 

 
VII. Managers’ Reports 

A. General Manager: Mr. Martin Lopez provided a written report and stood for questions. 
1. Mr. Holguin asked about the extension of time for beneficial use item in the manager’s report. 
The Office of the State Engineer allows for extensions of water rights (for two to three years) 
when beneficial use cannot be proven. The current extension is for East Mesa rights but other 
extensions will be due within the next six months.   

2. There was a question about the EBID surface water treatment plant. EBID acquired a small 
surface water treatment plant. Because they had no history with NMED Drinking Water Bureau, 
they approached Mesquite (pre‐LRG) for help in responding to comments from the DWB. Then 
they decided to site it in Brazito. It needs to be constructed by August and then they will turn it 
over to LRG. It would be a good teaching tool should LRG decide to pursue a larger surface water 
treatment plant. There are many dynamics involved but it would revolve around the EBID 
board—farmers—agreeing to allow surface water diversions from farming to drinking water.  

3. Ms. Nichols pointed out the Attorney General’s schedule for Open Meetings Act trainings and 
noted that it conflicted with October’s proposed meeting date. Additionally, she pointed out the 
thank you note from the city’s water festival staff. {15:45} 

 
B. Projects:  Ms. Karen Nichols provided a written report and stood for questions. 

1. The funding for the BEEC’s water audit has been finalized and the selection of the engineer 
should be done next week. 

2. Mr. Holguin asked about the Veteran’s Rd. project. The RFP should be issued shortly. It will be 
advertised for 6 weeks and then the engineer will be selected. 



3. Mr. McMullen asked about the Brazito project. The construction crew started May 11. He was 
concerned about fire hydrants and Ms. Nichols said she would pull up the contract documents on 
her laptop and go over it with him after the meeting. 

4. There was a question about the Mesquite Wastewater Project. Even though the project is closed 
out and it has had its one‐year inspection, the funding has not yet been totally expended. 
Operations is considering their equipment needs and options options.   {21:41} 

 
C. Finance:   Ms. Kathi Jackson provided a written report and stood for questions. 

1. Annual loan payments total about $67,000 and are due on June 1. 
2. Mr. Nieto congratulated Ms. Jackson on her procurement certification.   {25:05} 

 
D. Operations:   Mr. Mike Lopez provided a written report and stood for questions.  

1. Mr. Nieto asked about the water pressure with the new water lines because it had dropped 
considerably at his house. Mr. Martin Lopez said it was because they hadn’t opened the lines yet 
because of water hammer at the well. When the new control valve is installed his pressure 
should be normal. 

2. Mr. Smith asked about the Butterfield well. The pump is set at 695 feet and the static level is at 
750 feet. Mr. Lopez believes that the pump burned out because the draw down was lower than 
the static level. He believes they can avoid future pump problems by using a lower hp. A new 
pump will cost $15,000–20,000. There is also a possibility of using turbines. There are 
interconnects between Organ, Butterfield and Mountain View.  

3. Ms. Nichols interjected to announce that the letters of conditions for the mergers of Butterfield 
Park, Brazito and Organ will be sent to Rural Development next week. {36:40} 

 
VIII. Unfinished Business 

A. Review and discussion of draft ICIP: 
1. Mr. Nieto asked about the Sewer Service Extension to the dairies item. It will probably be 
removed. It was a tentative project from several years ago. 

2. The Energy Audit (20180 004) will likely be removed because it will be included in the upcoming 
water audit. (See Projects report.) 

3. Jun 2 will be the last day for any changes.    {43:50} 
 

IX. New Business 
A. Motion to adopt Resolution Number 2015‐20 Open Meetings Act Resolution for FY 2015‐2016:   The title 

is incorrect and should ready “for FY2016.” Additionally the October 21 meeting date conflicts with the 
Attorney General’s Open Meetings Act training. It was agreed to change the meeting date to October 14, 
2015. Mr.  Nieto made a motion to adopt Resolution Number 2015‐20 Open Meetings Act Resolution for 
FY 2016 with the above title correction and date change. Mr. McMullen seconded the motion and it 
passed 4–0. {46:05} 
 

B. Motion to adopt Resolution Number 2015‐21 Interim Budget FY 2016:   Mr. Holguin made a motion to 
adopt Resolution Number 2015‐21 Interim Budget FY 2016. Mr. McMullen seconded the motion and it 
passed 4–0 with no discussion.  {48:02} 
 

C. Motion to approve sewer contract with Doña Ana County   postponed 
 

D. Motion to approve Doña Ana County coupon contract extension:    There are no changes in the contract: 
Ms. Jackson purchases a bulk of coupons and resells them with a markup to cover administration costs. 
Mr. McMullen made a motion to approve Doña Ana County coupon contract extension. Mr. Smith 
seconded the motion and it passed 4–0 with no discussion. 

 
X. Motion to convene in closed session pursuant to the NM Open Meetings Act § 10‐15‐1(H)(8) regarding the 

acquisition of real property or water rights:   Mr. McMullen made a motion to convene in closed session 



pursuant to the NM Open Meetings Act § 10‐15‐1(H)(8) regarding the acquisition of real property or water 
rights. Mr. Smith seconded the motiom.  
A. Roll Call Vote: Mr. Holguin, yes; Mr. Nieto, yes; Mr. McMullen, yes; Mr. Smith, yes. The meeting was 

closed at 10:22 {50:04} 
 

B. Motion to reconvene the open meeting:   Mr. McMullen made a motion to reconvene the open meeting. 
Mr. Smith seconded the motion and it passed 4–0. The meeting was reconvened at 10:47. 

 
C. Statement by the Chair that only matters of the acquisition of real property or water rights were 

discussed and no action was taken:   Mr. Nieto stated that only matters of the acquisition of real property 
or water rights were discussed and no action was taken. {51:09} 

 
D. Motion, if any, related to the item specified in the closed session:   Mr. Holguin made a motion to direct 

Mr. Martin Lopez (GM) to draft a letter responding to the letter from Talavera MDWCA (attached) 
requesting that the LRG Board consider merging with them. Mr. McMullen seconded the motion and with 
no further discussion the motion passed 4–0.  

 
XI. Other discussion and agenda items for next meeting, 9:30 a.m., June 10, 2015 at the La Mesa Office: 

A. Board training   The discussion included the differences between different trainings available to an 
organization of LRG’s size: County Extension Service which provides training for the Association of 
Counties; and the Municipal League. Staff will research. 

B. Final ICIP resolution 
C. Budget draft FY 2016 
D. The general manager will be on leave Jun 8–22. 
E. Mr. Smith asked about counsel’s research on service area.  {1:00:05} 

 
XII. Adjourn: Mr. Holguin made a motion to adjourn. Mr. McMullen seconded the motion and it passed 

unanimously. The meeting adjourned at 10:57. 







LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, May 20, 2015 at our Vado Office, 325 Holguin Rd., Vado, NM 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information 

 
I. Call to Order, Roll Call to Establish Quorum:  District #1 (Mr. Sanchez)___, #2 (Alma Boothe)___, #3 (Mr. 

Tellez)___, #4 (Mr. Holguin)___,# 5 (Mr. Nieto)___, #6 (Mr. McMullen)___,  #7 (Mr. Smith)___. 
II. Pledge of Allegiance   
III. Motion to approve the Agenda  
IV. Motion to approve the Minutes of April 15, 2015 Regular Board Meeting 
V. Guest Presentations 
VI. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person 
VII. Managers’ Reports 

A. General Manager 
B. Projects 
C. Finance 
D. Operations 

VIII. Unfinished Business 
A. Review & discussion of Draft ICIP 

IX. New Business 
A. Motion to adopt Resolution Number 2015-20 Open Meetings Act Resolution for FY2015–2016 
B. Motion to adopt Resolution Number 2015-21 Interim Budget FY2016 
C. Approval of sewer contract with Doña Ana County  
D. Doña Ana County Trash coupon contract extension 

X. Motion to convene in closed session pursuant to the NM Open Meetings Act § 10-15-1(H)(8) regarding the 
acquisition of real property or water rights 
A. Roll Call Vote: Mr.  Sanchez__, Ms. Boothe__, Mr. Tellez__, Mr. Holguin__, Mr. Nieto__, Mr. McMullen__, 

Mr. Smith__ 
B. Motion to reconvene the open meeting 
C. Statement by the Chair that only the items specified in the motion to close the meeting were discussed in 

the closed session and no action was taken. 
D. Motion, if any, related to the item specified in the closed session 

XI. Other discussion and agenda items for next meeting, 9:30 a.m. JUNE 10, 2015 at the La Mesa Office 

A. Board training 
B. Final draft ICIP 

XII. Adjourn 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or 
service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575-233-5742, PO Box 2646, Anthony NM 88021 OR 215 
Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible.  Public documents, including the agenda and minutes, can be 
provided in various accessible formats.  Please contact the LRGPWWA office if a summary or other type of accessible format is needed. 
 
Si es un individuo con una incapacidad  esta en necesidad de un lector, amplificador,  lenguaje por senas, o cualquier otra forma de asistencia o servicio 
para atender o participar en las juntas, por favor llame ha la oficina LRGPWWA, 575-233-5742, PO Box 2646, Anthony NM 88021 O 215 Bryant St., 
Mesquite NM una semana antes de la junta o en cuanto posible.  Documentos públicos, incluyendo la agenda y minutos, están disponibles en varios 
formatos.  Por favor opóngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario. 
 

 



LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING 

9:30 a.m. Wednesday, April 15, 2015 at our East Mesa Office, 9774 Butterfield Park Blvd, Butterfield Park, NM 
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-5742 for information 

 
 

I. Call to Order, Roll Call to Establish Quorum:  Sign-in sheet and agenda are attached. Directors present were 
Chairman Robert “Marty” Nieto (District 5), Vice-Chairman John Holguin (District 4), Director Cali Tellez 
(District 3) (left at 10:23), Director Mike McMullen (District 6) and Director Furman Smith (District 7). Absent 
were Secretary Santos Ruiz (District 2) and Director Arturo Terrazas (District 1). Staff members present were 
General Manager Martin Lopez, Projects Manager Karen Nichols and Project Specialist Joan Ferguson. Finance 
Manager Kathi Jackson and Operations Manager, Mike Lopez were not present.  Also present were Directors-
elect Edmundo Sanchez (District #1)(arrived 9:34) and Alma Boothe (District #2) Additionally present were 
Matt Dyer (PSC), Kevin Fredley (PSC), Espy Holguin (HUD) and Ralph Gonzalez (Talavera MDWCA). With a 
quorum present, Mr. Nieto called the meeting to order at 9:30 am. 
 

II. Pledge of Allegiance  {0:53} 
 

III. Motion to approve the Agenda   Mr. Holguin requested that item X.A (election of officers) be moved to after 
Item V (oaths of office). The guest presentation (to be made by Ms. Nichols for Ms. Bloom) needed to be 
moved to after item IX (unfinished business) or until the projector arrived. With the aforementioned changes, 
Mr. Smith made a motion to approve the agenda. Mr. Holguin seconded the motion and it passed 5–0.  {3:51} 
 

IV. Motion to approve the Minutes of March 25, 2015 Regular Board Meeting   Mr. Holguin made a motion to 
approve the minutes of the March 25, 2015, regular board meeting. Mr. McMullen seconded the motion and 
carried 5–0.  {3:51} 

 
V. Oaths of Office   Mr. McMullen, Ms. Boothe and Mr. Sanchez were sworn in as directors of the Lower Rio 

Grande Public Water Works Authority.  {6:30} 
 

VI. Guest Presentations: Tiffany Bloom, SCCOG—ICIP Presentation  (Presented after Item IX, unfinished 
business)  {48:44} 
 

VII. Public Input—15 minutes total allotted for this item, 3 minutes time limit per person—none  
 

VIII. Managers’ Reports 
A. General Manager   Mr. Martin Lopez provided his written report and stood for questions.   

  Mr. Nieto asked about the wetlands decommission. The NM Environment Department has 
issued a permit outlining the decommission process. Staff is submitting a plan which is due May 
11, 2015. The plan includes removing solids to a qualified facility and backfilling the (now dry) 
wetlands. 

 There was a short discussion concerning the possible annexation by the City of Anthony of an 
area that is part of the LRGPWWA service area. Because the City of Anthony offers neither water 
nor sewer, there is no real issue. 

 The USDA-RD Earth Day event that will recognize the Mesquite, Brazito and Del Cerro Water 
Project has been moved to noon on April 22 at the Mesquite office. Plans should be finalized 
shortly and will be sent to board members. 

  Mr. Smith asked why the Organ system EPA notice of violation was so old. Evidently, the EPA 
had been sending it to post office box set up for Organ S&W by their previous bookkeeping 
company. Additionally, there was a misspelling in the address. Organ residents have been 
notified and the notice has been posted in offices and on the website. 



 USDA-RD is having an open house at their new location and Mr. Lopez passed around the 
invitation. {15:48} 
 

Election of Officers occurred here. 
 

B. Operations   Mr. Mike Lopez provided a production report but was not available and Mr. Martin Lopez 
stood for questions. 

 Mr. Smith asked about the water loss report. It is an ongoing project that has many moving parts. 
Additionally, Mr. Martin Lopez pointed out the upcoming BECC water audit in Ms. Nichols’ 
report.  {23:14} 

 
C. Finance   Ms. Kathi Jackson provided her written report. Because she was not available, Mr. Martin Lopez 

detailed the non-water revenue sources in the finance report for the new directors and then stood for 
questions. {26:49} 

 
D. Projects   Ms. Karen Nichols provided her written report and stood for questions. 

 Ms. Nichols also passed her final legislative report and discussed the attempt to gut the Colonias 
Infrastructure Fund and the Tribal Infrastructure Funds via changes in the severance bonds. 

 Mr. Holguin mentioned that in light of recent water issues, the brackish water treatment project 
was looking like a good idea. The planning report on that project is due at the end of April. 

 Mr. Nieto asked for an update on the Mesquite Wastewater Project. It has finally been closed 
out. There is $114,000 remaining and it will be used for equipment.  {33:50} 

 
IX. Unfinished Business   none 

 
The SCCOG ICIP Presentation was given at this point by Ms. Nichols. 
 

X. New Business 
A. Election of Officers Mr. Nieto nominated Mr. Tellez for secretary. Mr. Holguin seconded the nomination. 

Mr. Tellez declined the nomination. He thinks he may not be on the board in a couple of months. Mr. 
Nieto nominated Ms. Boothe for secretary. Mr. Smith seconded the nomination. Ms. Boothe accepted the 
nomination. The board voted 7–0 to appoint Ms. Boothe as secretary of the LRGPWWA Board of 
Directors. Mr. Smith moved to retain Mr. Nieto as Chair and Mr. Holguin as Vice Chair. Ms. Boothe 
seconded the motion and it passed 7–0. (This item occurred between the General Manager’s and the 
Operations Manager’s reports.)  {19:46} 
 

B. Motion to approve 3
rd

 quarter financial reports   Mr. Holguin made a motion to approve 3rd quarter 
financial reports. Mr. McMullen seconded the motion and it passed 6–0.  {52:11} 

 
C. Motion to adopt Resolution #FY2015-19 3rd Quarter Budget Report for Fiscal Year 2015   Mr. Holguin 

made a motion to adopt Resolution #FY2015-19 3rd Quarter Budget Report for Fiscal Year 2015. Mr. 
McMullen seconded the motion. The motion carried 6–0.  {53:06} 

 
D. Motion to approve bid award on Brazito project   Documentation is attached: the low bidder was 

Western Building and Development. The only difference in the budget would be the County’s ⅜% increase 
of the gross receipts tax. Mr. Holguin made a motion to approve bid award on Brazito project contingent 
upon funding agency approval should they chose to exercise that authority. Mr. McMullen seconded the 
motion which carried 6–0.  {56:46} 

 
E. Motion to approve Mesquite-Brazito Sewer RFP committee recommendation  The RFP committee tally 

sheet is attached. The RFP committee recommended Bohannan Huston out of the six proposals received. 



Mr. Holguin made a motion to approve Mesquite-Brazito Sewer RFP committee recommendation. Mr. 
Smith seconded the motion and it passed 6–0. {58:40}  
 

F. Motion to approve new RFP for SCADA project   LRG has received $130,000 capital outlay for SCADA (the 
computer/radio system that remotely accesses the water and sewer system components). The design 
needs are minimal and so the RFP will be for an engineering firm to create a qualities based bid packet 
and oversee the project. Mr. Holguin made a motion to approve new RFP for SCADA project. Mr. 
McMullen seconded the motion and it carried 6–0.  {1:01:22} 

 
XI. Other discussion and agenda items for next meeting, 9:30 a.m. May 20, 2015 at the Vado Office 

A. The new board members introduced themselves 

 Ms. Boothe has lived in the Vado area for two years and is looking forward to working on the 
board. 

 Mr. Sanchez has lived in the area for sixteen years, knows Mr. Nieto and looks forward to 
working on the board. 

B. Mr. Martin Lopez introduced Mr. Ralph Gonzales with Talavera MDWCA. They are interested in merging 
with LRG. 

C. Ms. Espy Holguin (HUD) introduced herself to the new board members. 
D. Board training 
E. ICIP draft to board in May, final draft to the board for approval in June 
F. DAC Sewer Contract 
G. Open Meeting Act Resolution and new fiscal year schedule 
H. Interim FY16 Budget 
I. Discussion of potential DAC sewer services in the area. 
J. Mr. Smith offered to give a presentation on SCADA to the board.  {1:17:46} 

 
XII. Adjourn   Mr. Holguin made a motion to adjourn the meeting. Mr. McMullen seconded the motion and it 

passed 6–0. The meeting was adjourned at 10:51 am. 
 
 
Minutes signed May 20, 2015 
 
 
 

_______________________________________   _______________________________________  
Roberto Nieto, Chairman (District 5)    John Holguin, Vice-Chairman (District 4) 
 
 
 
_______________________________________   _______________________________________ 
Alma Boothe, Secretary (District 2)    Raymundo Sanchez, Director (District 1) 
 
 
 
_______________________________________   _______________________________________ 
Carlos Tellez, Director (District 3)    Michael McMullen, Director (District 6) 
 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 



 



LRGPWWA 
Manager’s Report 

May 20, 2015 
 

 Mesquite Wetlands Permit: Sludge/solids disposal plan has been 
submitted request permission to transport to HORVAC 
Environmental Facility without further treatment-response from 
NMED pending 

 USDA Rural Development thanked LRGPWWA for Earth Day 
Event at Mesquite for BMDC Water Project 

 Provided Extension of Time for Beneficial Use of LRG 65 water 
rights to NM Office of State Engineer 

 Assistance to EBID to address NMED Drinking Water Bureau 
comments for Surface Water Treatment Plant, which is proposed in 
Brazito 

 Eric Garcia, Water/WW Operator was hired 
 Arturo Talamantes, Labor was hired 
 Gabriel Gutierrez is on extended sick leave 



FOR IMMEDIATE RELEASE:                                                    Contact: James Hallinan 
 
May 15, 2015                                                                                      (505) 660-2216 

  

Attorney General Announces Free Trainings 
throughout New Mexico on Open Meetings Act and 

Inspection of Public Records Act Requirements 

 
Santa Fe, NM - Attorneys from the Office of the Attorney General are traveling throughout New 
Mexico for the remainder of the year, offering free training sessions on Sunshine Laws designed 
to help government agencies and municipalities better understand the requirements of the state’s 
Inspection of Public Records Act (IPRA) and its Open Meetings Act (OMA). The training 
sessions will be held monthly beginning next week and continuing through the end of the year. 
 
IPRA defines what information agencies must release to the public. The Act recognizes that “all 
persons are entitled to the greatest possible information regarding the affairs of government” and 
that providing public information is “an essential function of a representative government and an 
integral part of the routine duties of public officers and employees.” 
 
OMA is designed to ensure that the affairs of government are conducted in public and that “the 
conduct of business by vote shall not be conducted in closed meeting.” 
 
The first training is in Valencia County next week and the full details are below. For the rest of 
the year’s trainings, cities and dates are listed. More logistical information about each upcoming 
training will be released in the future. 
 
May 20                       Los Lunas, Village of Los Lunas Transportation Center, 121 Courthouse 
Road, 10:30 a.m. to noon and 1:00 to 2:30 p.m. Participants have lunch on their own. 
    
June 17                       Truth or Consequences 
 
July 15                        Los Alamos 
 
August 19                   Clovis 
 
September 16             Grants 
 
October 21                 Las Cruces 
 
November 18             Alamogordo 
 
December 16              Roswell 
 
The trainings are free and are open to the public, but the Attorney General requests that 
participants call to reserve a space. To RSVP, contact LaVerne Roller at lroller@nmag.gov or 
call (505)-827-6063. 

# # #  

mailto:lroller@nmag.gov




 

 

    

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY 
PROJECTS REPORT – 5/20/15 BOARD OF DIRECTORS MEETING  

 
Authority Construction Projects: 
                   
LRG:  11‐02.1  ‐Mesquite  Wastewater  Project  –  Gannett  Fleming–  CONSTRUCTION  Stage  –  Layne 
Southwest  ‐ RD $7,262,081, CITF $1,670,257: We have completed  the construction closeout and held 
the warranty  inspection. Currently working with Operations Staff  to obtain quotes  for project  related 
equipment  to  utilize  the  remaining  funds.    Final  engineering  invoice was  received,  and  engineer  is 
verifying  that  it  is  final.    If  so, unspent  engineering  funds will be  added  to  contingency  and used  to 
purchase equipment for the project     
 
LRG‐11‐02.2 – Mesquite‐Brazito Sewer Project – Vencor – LOC Stage – NMFA PG/SAP funded Planning, 
$30k 2014 SAP, $540,608 2014 CITF (10% Loan), USDA‐RD Loan $357,000 @ 3.250%, Grant $1,194,919, 
Colonias Grants of $6,356,474 & $119,407: Engineering Agreement is on today’s agenda. 
 
LRG‐11‐03 – Interconnect & Looping Project – see 12‐01 Authority PER 
 
LRG‐11‐04  – Berino/ Mesquite‐Del Cerro Water  System Project WTB  #223  – Vencor  – Construction 
Stage  ‐  Smithco  –  RD  ‐  $5,420,147/WTB  ‐  $4,371,630:  All  residential  PRV’s  completely  installed  on 
Mesquite Drive, between the Post Office and Mesquite Drain.   Also, all of East Plaza residential PRV’s, 
are completely  installed.   West of Mesquite Drain, +/‐ 5,000 LF of 8” PVC water  line  installed at Vado 
Drive, Tapir Road, McCrimon Road and about 75% of Estancia Street.  +/‐ 5,700 LF of 6” PVC water line 
installed at Fuentes Road, Highline Road, Highline alley, Mosquito Court, Presa Road, Crazy Horse Road, 
100 LF on Brady Street and 300 LF on Ella Mae.  As of 05/04/15, pressure tests have been completed for 
the following Streets: McCrimon Road to Estancia Road, McCrimon to Crazyhorse Road, Highline Road, 
Highline Alley, Mosquito Court and Presa Road.  East of Mesquite Drain, +/‐ 6,310 LF of 8" PVC has been 
installed along Mesquite Drain.   +/‐ 10,850 LF of 6" PVC waterline has been  installed  in  the  following 
streets: Cebolla Lane, Tarin Road, Tarin Road (South), Coleman Road, Myers Road and Ward Road.   All 
new  PVC  waterlines  west  of Mesquite  Drain  have  been  pressure  tested,  Bac‐T  tested  and  flushed.  
Approximately 30 residents have been connected to the new waterlines.   Asphalt patching completed 
on  Aceitunas  Road  and NMDOT  Right‐of‐Way,  in  response  to  service  bores  performed  the  previous 
month.  All  other  asphalt  patching  completed  in  the Mesquite  Area.    The  existing  driveway  at  the 
Mesquite Post Office will be patched with concrete  (not asphalt) so as  to restore the drive to original 
conditions.   Work Order #4: Mesquite Drain connection from the new 12” water  line to the existing 8” 
water  line  is  complete.    In  addition  to  the  connection,  an  8”x8”x4”  TEE  was  placed  for  future 
development.   Work Order #4: Parcelas Loop connections completed,  inclusive of the 4 each ‐ 12” Hot 
Tap connections from the new water line to the project stub‐outs.  Connection to the existing 6” water 
line  was  also  completed  at  Line  L1.    Connections  completed  at  Edward’s  dog  leg  by  creating  two 
branches: a 2” poly of 275 LF of 1” residential service line and 90 LF of ¾” service line for the Church.  All 
connection services were run through the alley way.  All known Mesquite Area residential services have 
been  reconnected.   Mesquite Area PRV’s calibrated by  JCH on 4/30/15  to 75 psi except  for  the Stern 
Drive PRV which was calibrated to 56 psi, due to elevation.  As requested by LRGPWWA, the existing fire 
hydrant at Lost Dutchman and Mesquite Drive was connected  to  the new 12” water  line  to be solely 
used as a construction water hydrant.         
 



LRG‐11‐05 – Surface Water Treatment Plant WTB #252– Bohannan Huston  ‐ Design stage  ‐ $750,000 
WTB  –  10%  Loan  10% Match  –  CDM  is  integrating  the  John  Shomaker  and  Associates  (JSAI)  report 
recommendations  into  the  final PER amendment update/justification  for NMED's  inquiries, as well as 
the  other  items  regarding  brine  disposal  and  alternative  cost  comparisons.    A  final  draft  of  this 
amendment  is  expected  to  be  completed  by May  21,  2015.    The  PER  has  been  further  delayed  for 
beyond  the  projected  original  April  15  draft  submittal  due  to  previous  staffing  schedules  but  also 
specifically  needing  to  acquire  current  well  level  data  to  compare/justify  against  the  JSAI  model 
recommendations  and  include  that  extended  interpretation  of  the  current  groundwater  situation.  
Operations staff have submitted the necessary data. 
 
LRG‐12‐01  –  Authority Water  System  Improvements  PER  2013  –  Vencor  –  Planning  Stage  ‐  CDBG 
Planning Grant  $50,000, NMFA Planning Grant  $37,500 &  $12,500  Local Match:  PER  is  a  complete, 
planning grants have both closed.     
 
Forty‐Year Water Plan – CE&M – complete – needs update for new mergers: pending NM‐OSE 
comments/approval.  
 
LRG‐13‐02  –  System‐wide  Information  Technology  Standardization  ‐  Software  ‐  $175,000 NM  STB: 
Telephone conferences are scheduled with Tyler every two weeks.  5/6/15 conference was an hour‐long 
web kick‐off presentation.  Two new servers have been received and set up.  Two requisitions have been 
submitted to NMED‐CPB and paid for the  initial payment on software  license fees and the purchase of 
two  Dell  servers..    A  second  will  be  submitted  for  the  server  invoice  when  it  arrives.    Finance 
Department has submitted information to Tyler for the implementation. 
 
LRG‐15‐01 – System‐wide Information Technology Standardization ‐ SCADA ‐ $130,000 NM STB: Draft 
RFP was submitted to NMED‐CPB  for review, working with Operations staff to address comments and 
resubmit. 
 
LRG‐13‐03 – Water System Purchase Project – for RFP – Planning Stage ‐ $37,500 NMFA Planning Grant 
– on DWSRLF Priority List: Draft Purchase Agreement is pending, and our attorney is doing some more 
research  on water  rights  issues.    Kathi &  I  have  submitted  updated  documents  to NMED  to  secure 
placement of the project on the DWSRLF priority list. 
 
LRG‐13‐01  –  Brazito Water  System  Improvements  –  Souder, Miller & Associates.  – Design  Phase  ‐ 
$523,354 NM CITF Grant, $58,150 Loan, $58,150 Match Requirement, 2014 CITF $157,986 (10% loan): 
The  construction  phase  of  the  project  has  been  awarded  to  Western  Building  and  Development.  
Contractor will  commence  construction  on May  18,  2015.    SMA  is  currently working  on  the  design 
services WP and the OPCC for the additional scope of work that includes replacing 2‐inch waterline with 
8‐inch waterline on Stone Drive and Estrellita Lane. 
 
LRG‐14‐01 – Waterline Extension Project (incl. Veterans Road) – Design/Build ‐ $882,430 CITF incl. 10% 
Loan: CITF Closing was finalized on 2/6/15.  RFP is in development.         
                   

Other projects: 
 
Water Audit – BECC: Reviewed, edited and concurred with BECC’s Scope of Work on 3/3/15.  BECC met 
with NAD Bank on 5/18/15 regarding the funding for this project. 
 



2015 Legislature: The legislative report is final through the Pocket Veto Date.  Special session is still 
possible.  
 
2015 Water Fair: Our booth at the Water Festival was highly successful and received many compliments.    
 
USDA‐RD Transfer & Assumption Application Packages:  Finally received signed original Letters of 
Conditions USDA‐RD, have assembled most of the documentation required, and will begin compiling the 
LOC notebooks for submission back to them right away. 
 
Infrastructure Capital Improvements Plan 2017‐2021: Draft ICIP is on today’s agenda for board review 
and comment.  Final draft for board adoption by resolution will be on the June 10th agenda.  
 
Documents Retention & Destruction – Sorting of old association documents for storage or destruction 
is  ongoing,  and  staff  is  implementing  approved  retention/destruction  schedules  for  LRGPWWA 
documents  Two more containers are ready to be sent out for shredding.  Procedure for transfer of files 
to storage is still pending management approval. 
 
Website and Email – Notices and Board Minutes pages are current.  Other updates are ongoing. 
 
Training – Attended a day‐long Procurement Code Overview the first week of May.  Will attend a 3‐day 
RFP training by the State Purchasing Division in Santa Fe the first week of June.  Tyler online training is 
now available to staff. 
 
Lower Rio Grande Water Users Organization – Regional Water Plan Update is in process, we are 
participating.    
 
US‐EPA Regionalization Case Study – I received a draft and submitted edits on 2/2/15.  Case study has 
not yet been published. 
 
EBID Surface Water Plant: ‐ Continuing to work with EBID on their response to NMED‐DWB comments 
as they pertain to the LRGPWWA and to our Surface Water/Brackish Water Treatment Facility Project. 
 
 
 
 











Lower Rio Grande PWWA 

Operators Report  

May 20, 2015 

 

 

System Problems and Repairs.     

 Backflow inspections are current.(Mesquite District) 

 The Managers have sent our Wetlands plan to NMED for 

approval.     

 We have had a lot of small leaks due to the construction 

company.   

 For the month of March my operators and I were issued 

204 work orders. 

 For the Month of April we have been issued 180 work 

orders. 

 Well #2 went down again we had it pulled and the motor is 

burned.  

 The pump control panel at well #2 also had to be rebuilt. 

 We have hired two new employees, operator Eric Garcia 

and Labor Arturo Talamantes. 

 Contractors are now in the Del Cerro area with the new 

water lines. 



 

  

 

 

NMED:  All of our Monthly Bac-T-Samples were taken and all samples 

were negative. 

Mesquite district Wetlands: Demo continues.  

Mesquite Sewer Report. Due this month. 

Chlorine: No problems. 

Reports:  NMED, State Engineers, and the water conservation reports 

have been sent. 

 

 

  

 





Monday, May 18, 2015                                                                                                                                                                                                                                      Lower Rio Grande Public Water Works Authority/ICIP 07119

Infrastructure Capital Improvement Plan FY 2017-2021

Lower Rio Grande Public Water Works Authority

Project Summary

Total Amount

Funded Project Not Yet

ID Year Rank Project Title Category to date 2017 2018 2019 2020 2021 Cost Funded Phases?

22905 2017 001 Water System Rehabilitation &

Improvements

Water Supply 2,383,370 2,101,573 2,179,347 3,275,671 0 0 9,939,961 7,556,591 Yes

24026 2017 002 System-Wide Information Technology

Standardization

Water Supply 900,000 680,000 150,000 100,000 250,000 0 2,080,000 1,180,000 Yes

19248 2017 003 Authority Interconnect Looping Project Water Supply 112,563 2,040,000 1,000,000 1,000,000 1,000,000 0 5,152,563 5,040,000 Yes

29104 2017 004 PER and Environmental Documents for

East Mesa

Water Supply 0 150,000 0 0 0 0 150,000 150,000 No

21301 2017 005 Authority Brazito Sewer Project Wastewater 8,774,860 500,000 0 0 0 0 9,274,860 500,000 No

21300 2017 006 Water Treatment Plant Water Supply 1,024,684 5,000,000 0 0 0 0 6,024,684 5,000,000 No

25096 2017 007 Heavy Equipment Purchase Water Supply 0 171,000 171,000 171,000 171,000 171,000 855,000 855,000 Yes

25919 2017 008 Purchase and Upgrade Private Water

Systems

Water Supply 13,808 1,500,000 0 0 0 0 1,513,808 1,500,000 Yes

25937 2018 001 40 Year Water Plan Update Water Rights 0 0 50,000 0 0 0 50,000 50,000 No

22906 2018 002 Light Equipment Purchase Water Supply 0 0 140,000 105,000 105,000 0 350,000 350,000 Yes

22911 2018 003 Vado Area Water System Improvements Water Supply 0 0 100,000 1,480,000 0 0 1,580,000 1,580,000 Yes

25921 2018 004 Energy Audit Other 0 0 50,000 0 0 0 50,000 50,000 No

25097 2019 001 Sewer Service Extension to Unserved

Areas

Wastewater 0 0 0 100,000 600,000 1,500,000 2,200,000 2,200,000 Yes

30435 2020 001 Central Office & Warehouse Facility Adm/Service Facilities (local) 0 0 0 0 180,000 1,820,000 2,000,000 2,000,000 Yes
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Infrastructure Capital Improvement Plan FY 2017-2021

27612 2021 001 Green Projects Clean Energy 0 0 0 0 0 100,000 100,000 100,000 No

25920 2021 002 Water Rights Purchase Water Rights 0 0 0 0 0 1,800,000 1,800,000 1,800,000 Yes

Number of projects: 16

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:

Grand Totals 13,209,285 12,142,573 3,840,347 6,231,671 2,306,000 5,391,000 43,120,876 29,911,592



Lower Rio Grande Public Water works Authority 
Resolution Number 2015-20  

Open Meetings Act Resolution for FY2016 
 
 

WHEREAS, the Lower Rio Grande Public Water Works Authority Board of Directors 
met in regular session at its Vado Office, 325 Holguin Rd, New Mexico on Wednesday, 
May 20, 2015 at 9:30 a.m. as required by law; and 
 
WHEREAS, Section 10-15-1(B) of the Open Meetings Act (NMSA 1978, Sections 10-
15-1 to –4) states that, except as may be otherwise provided in the Constitution or the 
provisions of the Open Meetings Act, all meetings of a quorum of members of any 
board, council, commission, administrative adjudicatory body or other policymaking 
body of any state or local public agency held for the purpose of formulating public 
policy, discussing public business or for the purpose of taking any action within the 
authority of or the delegated authority of such body, are declared to be public meetings 
open to the public at all times; and 
 
WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or 
adoption of any proposed resolution, rule, regulation or formal action occurs shall be 
held only after reasonable notice to the public; and 
 
WHEREAS, Section 10-15-1(D) of the Open Meetings Act requires the Lower Rio 
Grande Public Water Works Authority Board of Directors to determine annually what 
constitutes reasonable notice of its public meetings; 
 
NOW, THEREFOR, BE IT RESOLVED by the Lower Rio Grande Public Water Works 
Authority Board of Directors that: 
 
1. All meetings shall be held at the offices of the Lower Rio Grande Public Water Works 
Authority at the locations indicated in the attached schedule of meetings notice. 
 
2. Unless otherwise specified or adjusted to accommodate holidays, regular meetings 
shall be held each month on the third Wednesday of the month at 9:30 a.m. The draft 
agenda will be available at least seventy-two hours and a final agenda will be available 
at least thirty-six hours prior to the meeting from the office of each Lower Rio Grande 
Public Water Works Authority Office that is open to the public. Notice of any other 
regular meetings will be given ten (10) days in advance of the meeting date. The notice 
shall indicate how a copy of the agenda may be obtained. 
 
3. Special meetings may be called by the Chairperson or a majority of the Directors 
upon three-day notice. The notice shall include an agenda for the meeting or 
information on how members of the public may obtain a copy of the agenda. The 
agenda shall be available to the public at least twenty-four hours before any special 
meeting. 
 



4. Emergency meetings will be called only under unforeseen circumstances which 
demand immediate action to protect the health, safety and property of citizens or to 
protect the public body from substantial financial loss. The Lower Rio Grande Public 
Water Works Authority Board of Directors will avoid emergency meetings whenever 
possible. Emergency meetings may be called by the Chairperson or a majority of the 
Directors upon twenty-four (24) hours’ notice, unless threat of personal injury or 
property damage requires less notice. The notice for all emergency meetings shall 
include an agenda for the meeting or information on how the public may obtain a copy 
of the agenda. Within ten (10) days of taking action on an emergency matter, the Lower 
Rio Grande Public Water Works Authority Board of Directors shall report to the New 
Mexico Attorney General’s Office the action that was taken and the circumstances 
creating the emergency. 
 
5. For the purposes of regular meetings described in paragraph 2 of this resolution, 
notice requirements are met if notice of the date, time, and location is placed in the 
customer lobby of each Lower Rio Grande Public Water Works Authority office. Copies 
of the written notice shall also be mailed to those broadcast stations licensed by the 
Federal Communications Commission and newspapers of general circulation which 
have made a written request for notice of public meetings. 
 
6. For the purposes of special meetings and emergency meetings described in 
paragraphs 3 and 4 of this resolution, notice requirements are met if notice of the date, 
time, place and agenda is provided by telephone to newspapers of general circulation in 
the state and posted in the offices of the founding entities. Telephone notice also shall 
be given to those broadcast stations licensed by the Federal Communications 
Commission and newspapers of general circulation that have made a written request for 
notice of public meetings. 
 
7. In addition to the information specified above, all notices shall include the following 
language: 
 
If you are an individual with a disability who is in need of a reader, amplifier, qualified 
sign language interpreter, or any other form of auxiliary aide or service to attend or 
participate in the hearing or meeting, please contact the Mesquite office of the Lower 
Rio Grande Public Water Works Authority at 575-233-5742, by mail at 325 Holguin 
Road Box C, Vado NM 88072, or in person at 215 Bryant, Mesquite, NM at least one 
week prior to the meeting or as soon as possible. Public documents, including the 
agenda and minutes, can be provided in various accessible formats. Please contact the 
Mesquite office if a summary or other type of accessible format is needed. 

 
8. The Lower Rio Grande Public Water Works Authority Board of Directors may close a 
meeting to the public only if the subject matter of such discussion or action is excepted 
from the open meeting requirements under Section 10-15-1(H) of the Open Meetings 
Act. 
 



 (a) If any meeting is closed during an open meeting, such closure shall be 
approved by a majority vote of a quorum of the Lower Rio Grande Public Water Works 
Authority Board of Directors taken during the open meeting. The authority for the closed 
meeting and the subjects to be discussed shall be stated with reasonable specificity in 
the motion to close and the vote of each individual Director on the motion to close shall 
be recorded in the minutes. Only those subjects specified in the motion may be 
discussed in the closed meeting. 
 
 (b) If the decision to hold a closed meeting is made when the Lower Rio Grande 
Public Water Works Authority Board of Directors is not in an open meeting, the closed 
meeting shall not be held until public notice, appropriate under the circumstances, 
stating the specific provision of law authorizing the closed meeting and the subjects to 
be discussed with reasonable specificity, is given to the Directors and to the general 
public. 

 

 (c) Following completion of any closed meeting, the minutes of the open meeting 
that was closed, or the minutes of the next open meeting if the closed meeting was 
separately scheduled, shall state whether the matters discussed in the closed meeting 
were limited only to those specified in the motion or notice for closure. 
 
 (d) Except as provided in Section 10-15-1(H) of the Open Meetings Act, any 
action taken as a result of discussions in a closed meeting shall be made by vote of the 
Lower Rio Grande Public Water Works Authority Board of Directors in an open public 
meeting. 
 
Passed and adopted by the Lower Rio Grande Public Water Works Authority Board of 
Directors this 20th day of May, 2015. 
 
Seal: 
 
 
 
 
 

 
 

_______________________________________   
Roberto Nieto, Chairman (District 5)    
 
 
_______________________________________ 
John Holguin, Vice-Chairman (District 4) 
 
 
_______________________________________ 
Alma Boothe, Secretary (District 2) 
 
 



_______________________________________ 
Raymundo Sanchez, Director (District 1) 
 
 
_______________________________________ 
Carlos Tellez, Director (District 3) 
 
 
_______________________________________ 
Michael McMullen, Director (District 6) 
 
 
_______________________________________ 
Furman Smith, Director (District 7) 



Lower Rio Grande Public Water Works Authority 
Board of Directors Schedule of Meetings 2014–2015 

Junta de la Mesa Directiva 2014–2015 
 

Unless otherwise specified to accommodate holidays, the Lower Rio Grande PWWA Board will meet the third 
Wednesday of the month at 9:30 a.m. at the Lower Rio Grande PWWA Offices designated in this schedule. 

Agendas will be available at the office seventy-two hours prior to the meeting at each Lower Rio Grande PWWA 
office that is open to the public.  
 

Al menos que se especifique lo contrario por días festivos,la Mesa Directiva de Lower Rio Grande PWWA tiene 
sus juntas el tercer miércoles de cada mes a las  9:30 a.m. en las oficinas de Lower Rio Grande designadas en 
este calendario. Las agendas estarán disponibles setenta y dos horas antes de las junta, en las oficinas de Lower 
Rio Grande que estén abiertas al público. 

 

Lower Rio Grande Public Water Works Authority 
Board of Directors Regular Meeting Schedule 

FY 2016 
9:30 a.m. July 15, 2015 Berino 9:30 a.m. 15 de Julio 2015 

1150 Berino Rd 

9:30 a.m. August 19, 2015 Berino 9:30 a.m. 19 de Agosto 2015 
1150 Berino Rd 

9:30 a.m. September 16, 2015 Vado 9:30 a.m. 16 Septiembre 2015 
325 Holguin Rd 

9:30 a.m. October 14, 2015 Vado 9:30 a.m. 14 de Octubre 2015 
325 Holguin Rd 

9:30 a.m. November 18, 2015 East Mesa 9:30 a.m. 18 de Noviembre 2015 
9774 Butterfield Park Blvd 

9:30 a.m. December 9, 2015 La Mesa 9:30 a.m. 9 de Diciembre 2015 
521 St. Valentine 

9:30 a.m. January 20, 2016 La Mesa 9:30 a.m. 20 de Enero 2016 
521 St. Valentine 

9:30 a.m. February 17, 2016 East Mesa 9:30 a.m. 17 de Febrero 2016 
9774 Butterfield Park Blvd 

9:30 a.m. March 16, 2016 East Mesa 9:30 a.m. 16 de Marzo 2016 
9774 Butterfield Park Blvd 

9:30 a.m. April 20, 2016 La Mesa 9:30 a.m. 20 de Abril 2016 
521 St. Valentine 

9:30 a.m. May 18, 2016 Berino 9:30 a.m. 18 Mayo 2016 
1150 Berino Rd 

9:30 a.m. June 15, 2016 
 

Vado 
325 Holguin Rd 

9:30 a.m. 15 de Junio 2016 

 
If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of 
auxiliary aide or service to attend or participate in the hearing or meeting, please contact the office of the LRGPWWA at 575-233-
5742, by mail at 325 Holguin Road, Vado NM 88072, or in person at 215 Bryant, Mesquite, NM at least one week prior to the 
meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided in various accessible 
formats. Please contact the Mesquite office if a summary or other type of accessible format is needed. 
 
Si usted es un individuo con una incapacidad  esta en necesidad de un lector, amplificador, lenguaje por señas, o 
cualquier otra forma de asistencia o servicio para atender o participar en las juntas, por favor llame a la oficinas de 
LRGPWWA at 575-233-5742, por correo al 325 Holguin Road, Vado NM 88072, o en persona en el 215 Bryant, Mesquite, 
NM una semana antes de la junta o en cuanto le sea posible.  Documentos públicos, incluyendo la agenda y minutos, 
están disponibles en varios formatos. Por favor póngase en contacto con la oficina LRGPWWA si necesita un resumen u 
otro tipo de forma accesible. 







 

    www.LRGauthority.org  

 

Resolution #FY2015-21 Interim Budget for Fiscal Year 2016 
 
Whereas, in order to comply with Sections 6-6-1 and 6-6-2 NMSA 1978 and to apply for CDBG funding, the 
Board of Directors wishes to adopt and pass a resolution to approve the FY2015 Interim budget on May 20, 
2015. 
 
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the Interim 
budget officially approve on May 20, 2015. 
 
PASSED, APPROVED, AND ADOPTED: May 20, 2015. 
 

 
 
 
___________________________________________ 
Roberto M. Nieto, Chairman 
 
 
Seal: 
 
 
 
 
 
 
 
 
___________________________________________       
Attest: Alma Boothe, Secretary 
 
 
 

http://www.lrgauthority.org/
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