LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes—REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m. Wednesday, March 16, 2016 at our East Mesa Office, 9774 Butterfield Park Blvd. Las Cruces, NM
NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors

I.

Call to Order, Roll Call to Establish Quorum: Chairman Roberto Nieto called the meeting to order at 9:40 a.m.
and called the roll. Mr. Raymundo Sanchez representing District #1 was absent, Ms. Alma Boothe representing
District #2 was absent, the seat on the Board for District #3 is currently vacant, Mr. John Holguin representing
District #4 was present, Mr. Nieto representing District #5 was present, Mr. Mike McMullen representing
District #6 was present, and Mr. Furman Smith representing District #7 was present. Staff members present
were General Manager Martin Lopez, Operations Manager Mike Lopez, Finance Manager Kathi Jackson,
Projects Manager Karen Nichols, and Projects Specialist Liza Lopez. Prospective Board Members Blanca
Martinez and Joe Evaro attended this meeting, and Espie Holguin from HUD was also present.

II.

Pledge of Allegiance: Karen Nichols led the pledge.

III.

Motion to approve the Agenda: Mr. McMullen made the motion to approve the Agenda and Mr. Smith
seconded the motion. The motion carried with none opposed.

IV.

Motion to approve the minutes of the February 17, 2016 Regular Board Meeting: This motion was postponed
until the April 20, 2016 Regular Board meeting because the date on the minutes was incorrect.

V.

Guest Presentations – NONE

VI.

Public Input—15 minutes total allotted for this item, 3 minutes per person – NONE

VII.

Managers’ Reports
A. General Manager: Mr. Martin Lopez provided a written report and stood for questions. Mr. Martin Lopez
clarified that the printing of LRGPWWA bills had been outsourced but not the billing process itself. Mr.
Martin Lopez informed the board that because of the new billing system the current bill had gone out late
and no late fees would be imposed. Mr. Smith informed Mr. Martin Lopez that the Organ Post Office has
been closed temporarily and residents must drive to Dona Ana to pick up their mail, so late payments
from the East Mesa area may be expected. Mr. Holguin inquired about the outcome of the meeting that
Martin Lopez had with Stephanie Paladio from the University of Oklahoma. Mr. Martin Lopez explained
that Ms. Paladio was primarily interested in obtaining irrigation and surface water information. Mr.
Martin Lopez told the board that staff had just been through an intensive 2 week training session with
Tyler in reference to the billing system and that staff was becoming more proficient and comfortable with
the change in systems. He added that the work was more streamlined and that the inventory portion of
the system is being worked on. Mr. Holguin asked Mr. Martin Lopez about the timeline on the
reassesment of LRGPWWA District boundaries. Mr. Martin Lopez informed him that the re‐districting
would occur in January 2017.
B. Operations: Mr. Mike Lopez provided a written report and stood for questions. Mr. Holguin asked Mr.
Mike Lopez about the lower water production rate for 2016, as compared with 2015. Mr. Mike Lopez
attributed this to people being more conservative with water usage, perhaps as a result of an increase in
water rates. Mr. Nieto asked Mr. Mike Lopez about the problems with the Arroyo Well. Mr. Mike Lopez
responded that they had been receiving calls about “dirty water.” Operators shut everything off, emptied
tanks and back‐flushed lines. He stated that operators had cleared transmission and distribution lines and
have continued flushing the lines in an effort to correct the problem. Mr. Mike Lopez anticipates putting
the Arroyo well back online sometime next week.

C.

Projects: Ms. Karen Nichols provided a written report and stood for questions. Ms. Karen Nichols
informed the Board that the purchase of the Valle Del Rio water system had gone very smoothly and a
Notice To Proceed had been issued to Souder, Miller and Associates for the upgrades to the system. Mr.
Martin Lopez congratulated Karen Nichols on obtaining Capital Outlay funding. This funding will be used
for SCADA work and the purchase of rugged laptops/tablets for use in the field.

D. Finance: Ms. Kathi Jackson stood for questions. She told the Board that the transfer of data to the new
billing system had gone well. She discussed the recent on‐site training provided by Tyler and said staff was
adjusting well to the changes involved in implementing the new billing software. She informed the Board
that Benita Evaro, who handles Procurement, had moved to the LRGPWWA office in Brazito and that Tony
Duarte had been re‐assigned to Brazito to help Benita in the warehouse. Kathi Jackson and Martin Lopez
also informed the Board that the LRGPWWA may send out an RFP for a new auditor due to the departure
of the LRGPWWA’s current auditor.

VIII.

Unfinished Business : None

IX.

New Business
A. Motion to authorize Public Meetings for ICIP, request SCCOG assistance with the ICIP and authorize
SCCOG to access the ICIP database on behalf of the LRGPWWA: Karen Nichols advised the Board that she
had set up a meeting with Tiffany Goolsby of the SCCOG regarding the ICIP. She stated that the
information provided in the ICIP database would be invaluable to the LRGPWWA and there was no cost to
access this information. Written authorization would be needed to access the ICIP database, and she
would like to have two public meetings regarding the ICIP. The deadline for this is June 15, 2016. Mr.
Holguin made the motion to request SCCOG assistance with the ICIP, authorized two public meetings and
authorized the SCCOG to access the ICIP database on behalf of the LRGPWWA. Mr. Smith seconded the
motion and the motion carried with none opposed.
B. Motion to authorize the General Manager to hire a new operator/operator trainee: Mr. Martin Lopez
informed the Board that one of the LRGPWWA’s senior Operations personnel, Tony Duarte, had been
transferred to the Finance Department to assist with Procurement at the Brazito Office. He requested
authorization to hire a new operator/operator trainee to fill this vacancy. Mr. Holguin made the motion to
authorize the hiring of a new operator/trainee. Mr. Smith seconded the motion and the motion passed
with none opposed.
C.

Motion to authorize the purchase of a 5th truck using USDA Vehicle Funding: Mr. Martin Lopez told the
Board that there would be enough USDA funding left after the purchase of 4 trucks, and using $6,700 in
General Funds, to purchase another truck. Mr. Martin Lopez requested authorization from the Board to
purchase this 5th vehicle. Mr. Holguin made the motion to authorize the purchase of a 5th truck and Mr.
McMullen seconded the motion. The motion carried with none opposed.

D. Appointment of Director to fill District 3 vacancy: Mr. John Holguin took a moment to remember former
Board member, Mr. Cali Tellez, who passed away in January of 2016. Mr. Martin Lopez advised the Board
that a letter seeking interested persons to fill the vacancy on the Board had been sent out and that two
individuals had responded to the letter: Ms. Blanca Martinez, who had been on the LRGPWWA Board
previously, and Mr. Joe Evaro, who had served on the Board of the La Mesa Mutual Domestic System
prior to its incorporation with the LRGPWWA. Both Ms. Martinez and Mr. Evaro were present at today’s
Board meeting. Mr. Martin Lopez reminded the Board that the LRGPWWA needed to fill the vacancy on
the Board within 45 days and that the person who would be appointed as a Board member would only
serve until the 2017 elections were held. Mr. Holguin stated that he felt that both candidates were
qualified but he expressed concern that Mr. Evaro’s wife, Benita Evaro, is employed by the LRGPWWA and

this might present a conflict of interest. Mr. Holguin then nominated Ms. Blanca Martinez to be on the
Board. Mr. Smith then nominated Mr. Joe Evaro to be on the Board and voted for Mr. Evaro. Mr.
McMullen voted for Ms. Blanca Martinez. Mr. Nieto expressed that he felt both candidates had good
qualities, experience, and dynamics to bring to the Board and ultimately voted for Ms. Blanca Martinez.
Mr. Nieto thanked both candidates for applying, and Ms. Blanca Martinez was appointed as the Director
to fill the District 3 vacancy.
E.

X.

Motion to approve Amendment #3 to Bohannan Huston, Inc. contract for
Surface/Brackish/Groundwater Well Project contingent upon NMED‐CPB approval: Ms. Karen Nichols
advised the Board that the LRGPWWA was coming up against a 4 year statutory deadline in July of 2016
for the engineering contract for this project, and the funding expires in 2017. She stated that the scope of
Amendment #3 would have to be reduced to what could be accomplished by the statutory deadline and
the project would have to be re‐RFP’ed before July of 2016. She asked the Board to approve Amendment
#3 contingent upon NMED‐CPB approval and contingent upon the reduction in scope to what the
engineering firm can accomplish before the statutory deadline. Mr. Holguin made the motion to approve
Amendment #3 under the contingencies stated by Ms. Nichols and Mr. McMullen seconded the motion.
The motion carried with none opposed.

Other discussion and agenda items for next meeting:
A. Presentation from Mr. Mattiace, Executive Director of the New Mexico Border Authority: Mr. Mattiace
has been contacted and will provide a presentation to the Board at its next meeting on April 20, 2016.
B. Administer Oath of Office to Blanca Martinez, newly appointed Board member
C.

Approve 3rd Quarter Budget Report with Resolution

D. Draft ICIP
E.
XI.

RFP for Audit Services

Adjourn: Mr. Holguin made the motion to adjourn. Mr. Smith seconded the motion and it carried unanimously.
Mr. Nieto declared the meeting adjourned at 10:25 a.m.

Minutes approved April 20, 2016

_______________________________________
Roberto Nieto, Chairman (District 5)

_______________________________________
John Holguin, Vice‐Chairman (District 4)

_____ ABSENT __________________________________
Alma Boothe, Secretary (District 2)

__ABSENT_______________________________
Raymundo Sanchez, Director (District 1)

__VACANT _____________________________________
Director (District 3)

_______________________________________
Michael McMullen, Director (District 6)

________________________________________
Furman Smith, Director (District 7)

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Meeting Notice & Agenda—REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m. Wednesday, March 16, 2016 at our East Mesa Office, 9774 Butterfield Park Blvd.
Agendas are final 72 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575‐233‐5742 for information

I.
II.
III.
IV.
V.
VI.
VII.

VIII.
IX.

X.

XI.

Call to Order, Roll Call to Establish Quorum: District #1 (Mr. Sanchez) ____, #2 (Ms. Boothe)____,
#3 (vacant)____, #4 (Mr. Holguin)____,# 5 (Mr. Nieto)____, #6 (Mr. McMullen)____, #7 (Mr. Smith)___.
Pledge of Allegiance
Motion to approve the Agenda
Motion to approve the minutes of the February 17, 2016 Regular Board Meeting
Guest Presentations: NONE
Public Input—15 minutes total allotted for this item, 3 minutes per person
Managers’ Reports
A. General Manager
B. Operations
C. Projects
D. Finance
Unfinished Business: None
New Business:
A. Motion to Authorize Public Meetings for ICIP, request SCCOG assistance with the ICIP, and authorize
SCCOG to access the ICIP database on behalf of the LRGPWWA
B. Motion to Authorize the General Manager to hire a new operator/operator trainee
C. Motion to Authorize the purchase of a 5th truck using USDA Vehicle Funding
D. Appointment of Director to fill District 3 vacancy
1. Blanca Martinez Letter of Interest
2. Joe Evaro Letter of Interest
E. Motion to approve Amendment #3 to Bohannan Huston, Inc. contract for Surface/Brackish/Groundwater
Well Project contingent upon NMED‐CPB approval
Other discussion and agenda items for next meeting, 9:30 a.m., April 20, 2016, at the La Mesa Office:
A. Presentation from Mr. Mattiace, Executive Director of the New Mexico Border Authority, regarding the
proposed Santa Teresa International Rail project.
B. Authorize informal RFP for “As Needed” engineering services for small projects for FY2017‐20
Adjourn

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aide or
service to attend or participate in the hearing or meeting, please contact the LRGPWWA office at 575‐233‐5742, PO Box 2646, Anthony NM 88021 OR 215
Bryant St., Mesquite NM at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be
provided in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed.
Si usted es una persona con una discapacidad que necesita un lector, amplificador, intérprete de lenguaje de signos o cualquier otra forma de ayudante
auxiliar o de servicio para asistir o participar en la audiencia o reunión, póngase en contacto con la oficina de LRGPWWA, 575‐233‐5742, PO Box 2646,
Anthony, NM 88021 o 215 Bryant St., Mesquite, NM por lo menos una semana antes de la reunión o tan pronto como sea posible. Documentos públicos,
incluyendo el orden del día y actas, pueden proporcionarse en diferentes formatos accesibles. Póngase en contacto con la oficina LRGPWWA si es
necesario un resumen u otro tipo de formato accesible.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
Minutes—REGULAR BOARD OF DIRECTORS MEETING
9:30 a.m. Wednesday, February 17, 2016 at our East Mesa Office, 9774 Butterfield Park Blvd. Las Cruces, NM
NOTE: Minutes are a DRAFT until approved & signed by the Board of Directors

I.

Call to Order, Roll Call to Establish Quorum: Chairman Roberto Nieto called the meeting to order at 9:31 a.m.
and called the roll. Mr. Raymundo Sanchez representing District #1 was absent, Ms. Alma Boothe representing
District #2 was present, the seat on the Board for District #3 is currently vacant, Mr. John Holguin representing
District #4 was absent, Mr. Nieto representing District #5 was present, Mr. Mike McMullen representing District
#6 was present, and Mr. Furman Smith representing District #7 was present. Staff members present were
General Manager Martin Lopez, Operations Manager Mike Lopez, Finance Manager Kathi Jackson, Projects
Manager Karen Nichols, and Projects Specialist Liza Lopez. Matt Dyer, an engineer with Parkhill, Smith & Cooper
was also present.

II.

Pledge of Allegiance: Martin Lopez led the pledge.

III.

Motion to approve the Agenda: Mr. McMullen made the motion to approve the Agenda and Ms. Boothe
seconded the motion. The motion carried with none opposed.

IV.

Motion to approve the minutes of the January 20, 2016 Regular Board Meeting and the November 18, 2015
Regular Board Meeting: Mr. McMullen made the motion to approve the minutes of the January 20, 2016
Regular Board Meeting and Ms. Boothe seconded the motion, with all in favor. Mr. McMullen then made the
motion to approve the minutes of the November 18, 2016 Regular Board Meeting. Ms. Boothe seconded that
motion and it also passed with none opposed.

V.

Guest Presentations – NONE

VI.

Public Input—15 minutes total allotted for this item, 3 minutes per person – NONE

VII.

Managers’ Reports
A. General Manager: Mr. Martin Lopez provided a written report and stood for questions. Mr. Smith asked
Mr. Martin Lopez if new trucks had been purchased. Mr. Martin Lopez responded that the loan for the
vehicles had closed but the grant agreement needed to be signed before the vehicles could be purchased.
He also stated that the State’s 2016 vehicle list was out and that the LRGPWWA would be able to
purchase 2016 models instead of 2015 models. Mr. Martin Lopez passed out the agenda for the upcoming
Vado Historical Society Meeting and described the upcoming breakfast that will be hosted for the
LRGPWWA by Citizen’s Bank. Mr. Martin Lopez also told the board that the transition to the new billing
software is ongoing and that the billing program is scheduled to go live on March 1, 2016.
B. Operations: (This item was taken out of order; this report followed the Projects Report) Mr. Mike Lopez
provided a written report and stood for questions. Mr. Nieto asked Mr. Mike Lopez where the 12 services
had been removed and Mr. Mike Lopez replied that they had been removed from the Butterfield
Park/Organ system, and that 5 more LRGPWWA members were due to have their services removed as
well because of failure to pay membership fees. Karen Nichols asked Mr. Mike Lopez how the main water
lines at Valle del Rio would be scoured and Mr. Mike Lopez replied that high water pressure would be
used. He also stated that the customers in the Valle del Rio system would be sent notices regarding the
upcoming line scouring/water shut‐off. Radio Read Meters are also scheduled to be installed on the Valle
del Rio system.
C.

Projects: (This item was taken out of order; this report followed the General Manager’s Report) Ms.
Karen Nichols provided a written report and introduced Matt Dyer, an engineer with Parkhill, Smith &
Cooper, the firm that is working on the water line extension project. Mr. Dyer provided an overview and

update of the project and stood for questions. Mr. Nieto asked Mr. Dyer if it would cost anything to get
the waiver on the easements. Mr. Martin Lopez told the Board if anyone in the project area failed to
provide an easement that would be where the water line would stop. He stated that it was important to
expedite this project and use the funds that were available to complete this work. Mr. Nieto asked Mr.
Dyer how many days had been allocated for construction. Mr. Dyer stated that right now he had 150
calendar days scheduled. Mr. Dyer also pointed out that Elephant Butte Irrigation District has ground
water monitoring stations throughout the valley and he was coordinating with EBID to get the database
with the elevations of these monitoring stations in order to correlate that with the Geo‐Tech report to
avoid problems with the ground water contours. Ms. Nichols also stated that she had been in contact with
the Attorney for the LRGPWWA to file a claim with the bonding company of Western Building and
Development, the contractor on the Brazito Project. To date this project has not been completed and/or
accepted. The Contractor has negotiated with Dona Ana County to remove and replace 2” of asphalt in
the east lane of Calle de Brazito, which the County agreed to, but he has failed to respond with a schedule
for doing the work. Mr. Martin Lopez also told the Board that the LRGPWWA was on the Capital Outlay
Projects list and was requesting funds for SCADA work and rugged laptops/tablets that could be used by
operators in the field to generate and complete work orders.
D. Finance: Ms. Kathi Jackson stood for questions. She described the challenges with transitioning to the
new Billing System, which is scheduled to go live on March 1, 2016. She told the Board that LRGPWWA
staff had attended classroom training and have been receiving hands‐on training with the new Tyler
system.
VIII.

Unfinished Business : None

IX.

New Business
A. Appointment of a new Director for District 3: Mr. Martin Lopez explained that due to the unexpected
passing of Mr. Carlos Tellez, Board Director for District 3, there is now a vacancy on the Board of the
LRGPWWA which must be filled within 45 days. He requested authorization from the Board to send out a
letter to residents in District 3 in order to find someone who would be eligible and interested in filling this
position. He added that the appointment would be for a little over a year, until the Board elections in
2017. Mr. McMullen made the motion to authorize the mailing of this letter and Ms. Boothe seconded the
motion. The motion passed with none opposed.
B. Motion to adopt the proposed Amendment to the LRGPWWA Employee Policy Manual: Mr. Martin
Lopez explained that this amendment would clarify the information provided in the Policy Manual
regarding existing health care benefits and the retirement plan, as well as outlining when donated leave
can be used in sections 4.01 and 4.02 of the Employee Policy Manual. Ms. Boothe made the motion to
adopt the proposed amendment and Mr. Smith seconded this motion. This motion passed with none
opposed.
C.

Motion to assign new members from Valle Del Rio to District 6, pending redistricting for 2017 election:
Mr. Martin Lopez explained that the membership numbers in both Districts 3 and 6 had been examined
and because there were fewer members in District 6, new members to the LRGPWWA from Valle Del Rio
should be assigned to this district for the 2017 LRGPWWA Election. Mr. McMullen made the motion to
assign these new members to District 6 and Mr. Smith seconded the motion. The motion passed with
none opposed.

D. Motion to approve proposed Engineering Services Agreement with Souder, Miller & Associates for the
Valle Del Rio Water System Improvements Project contingent upon NMED‐CPB approval: Ms. Karen
Nichols discussed the proposed agreement. Ms. Boothe made the motion to approve the proposed
agreement and Mr. McMullen seconded the motion. The motion passed with all in favor.

X.

E.

Motion to adopt proposed Amendment to the LRGPWWA Member/Customer Service Policy: Mr. Martin
Lopez and Mr. Mike Lopez both told the board that there are situations where people have broken sewer
pipes that are causing an environmental/health hazard. In these cases the water service needs to be shut
off until the pipes are repaired. Mr. Martin Lopez stated that this amendment would clarify the
LRGPWWA’s authority to disconnect water service to these customers until the repairs are made. Ms.
Boothe made the motion to adopt the proposed amendment. Mr. McMullen seconded the motion and it
passed with all in favor.

F.

Motion to accept the FY‐2015 State Auditor’s Report: Mr. Martin Lopez told the Board that there had
been a Finding on the audit in regard to internal controls on fixed assets for the 2015 fiscal year. Ms. Kathi
Jackson explained the audit process that had taken place in December of 2015 and the difficulties with
the auditors, their timeframe and delayed requests for information. She explained that the audit was
supposed to take place in October of 2015 but did not actually take place until December of 2015,
allowing only 15 days for the audit to be completed. Martin Lopez told the Board that he anticipates the
record keeping issues pointed out in the audit will be taken care of with the new software that the
LRGPWWA is transitioning to this year. Mr. McMullen made the motion to accept the FY‐2015 State
Auditor’s Report and Ms. Boothe seconded the motion. The motion passed with none opposed.

Other discussion and agenda items for next meeting:
A. Request presentation from Mr. Mattiace, Executive Director of the New Mexico Border Authority: Mr.
Martin Lopez stated that he would attempt to contact Mr. Mattiace in order to request a presentation
regarding the Santa Teresa Rail Study.
B. Authorize Public Hearings for ICIP: Ms. Karen Nichols stated that she could ask Tiffany Goolsby, a planner
with the South Central Council of Governments, to give a presentation to the Board on the ICIP. Mr. Nieto
stated that would be a good idea.

XI.

Adjourn: Ms. Boothe made the motion to adjourn. Mr. Smith seconded the motion and it carried unanimously.
Mr. Nieto declared the meeting adjourned at 10:25 a.m.

Minutes approved April 20, 2016

_______________________________________
Roberto Nieto, Chairman (District 5)

ABSENT _______________________________________
John Holguin, Vice‐Chairman (District 4)

_______________________________________
Alma Boothe, Secretary (District 2)

__ABSENT_______________________________
Raymundo Sanchez, Director (District 1)

__VACANT _____________________________________
Director (District 3)

_______________________________________
Michael McMullen, Director (District 6)

________________________________________
Furman Smith, Director (District 7)

LRGPWWA
Manager’s Report
March 16, 2016
 Valle Del Rio Water System Purchase is complete; all documents
have been filed: NM OSE; NMED; Tax & Revenue; Dona Ana
County; etc.
 Tyler Financial/Billing Program has gone live, office staff had two
weeks of hands-on training
 Outsourced billing to vendor-delayed bills about 11 days due to
changes in billing format and Tyler program (ensure all customer
data was correct)
 Meeting with Stephanie Paladio, PhD; University of Oklahomainterview discussing impact of drought conditions on LRGPWWA
operations
 Had an antenna tower installed at Mesquite, which is taller and
sturdier than the current mast and which will be able to give better
internet and intranet service to all the offices
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Lower Rio Grande PWWA
Operators Report
March 16, 2016

System Problems and Repairs:






Backflow inspections are current.(Mesquite District)
The wetlands project continues.
Well # 6 has been operating well.
For the Month of January we were issued 185 work orders.
We are no longer using the Continental billing program so I
can’t tell you how many work orders have been issued for
the months of February and March until the new billing
program is up and running.
 The Arroyo Well was put back into service in January;
however, we started getting dirty water calls so I told JJ to
take it off line and resume flushing.
 We had 8 new services for the month of February.
 Suspiro Tank SCADA is back on line, JJ and I, with some
help from Dean with PSC, got it going.

NMED: All of our Monthly Bac‐T‐Samples were taken for the
month of March and all samples were negative.

Mesquite District Wetlands: Demo continues.

Mesquite Sewer Report: Sent in February 2016

Chlorine: No problems.

Reports: NMED, State Engineers, and the water conservation
reports have been sent.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
PROJECTS REPORT – 3/16/16 BOARD OF DIRECTORS MEETING
Authority Construction Projects:
LRG: 11‐02.1 ‐ Mesquite Wastewater Project – Gannett Fleming– CONSTRUCTION Stage complete –
Layne Southwest ‐ RD $7,262,081, CITF $1,670,257: Remaining $10k will be used along with RD Vehicle
Purchase Project funds toward purchase of the 1‐ton truck necessary to pull the sewer jetter/vac unit.
Closing on RD Vehicle funds was 1/26/16.
LRG‐11‐02.2 – Mesquite‐Brazito Sewer Project – Bohannan Huston, Inc. – LOC Stage – NMFA PG/SAP
funded Planning, $30k 2014 SAP, $540,608 2014 CITF (10% Loan), USDA‐RD Loan $357,000 @ 3.250%,
Grant $1,194,919, Colonias Grants of $6,356,474 & $119,407: Digital data processing initiated on aerial
orthophotography for pipeline alignments identified for surface and planimetric extraction based on
new gravity routes. This data to be used within the sewer model to finalize layouts for PER.
LRG‐11‐03 – Interconnect & Looping Project – see 12‐01 Authority PER
LRG‐11‐04 – Berino/ Mesquite‐Del Cerro Water System Project WTB #223 – Vencor – Construction
Stage ‐ Smithco – RD ‐ $5,420,147/WTB ‐ $4,371,630:
Berino/Bosque Area: Contractor lacking waterline markers on fire hydrants on DAC ROW. Pending
items: 4"" residential small bore crossing at 3522 Three Saints Road (WO#8), Guillen Laundromat new
meter connection (WO#10), Kinder Morgan (KM)/EPNG crossings (WO#13) and completion of 12”
waterline re‐positioning at the Berino BNSF bore (WO#14). As of 3/01/16, Contractor has installed 215
LF of 24"" casing at the Berino BNSF Bore, 20 LF of 6"" and 220 LF of 12"" PVC C900 waterlines. NOTE:
waterlines installed to date within the Berino/Bosque areas have not been pressure tested or no Bac‐t's
have been taken. VENCOR to provide contractor with printed plan sheets of Kinder Morgan locations.
Mesquite Area: Contractor addressed Pre‐Substantial Completion Punch List items in the Mesquite area
and is 98% complete on original Bid contract items only. Pending: WO#12: Bid Lot #15 Additive
Alternate (addition of base coarse to DAC Roads).
Del Cerro/Vado Area: Contractor has completed sampling station on Joy Drive, next to the installed FH.
Contractor addressing Pre‐Substantial Completion Punch List items in the Del Cerro/Vado area and is
about 95% complete on original Bid contract items only. Pending: WO#11: new 12” PRV on Vado
Drive/NM 227. VENCOR to provide contractor with printed plan sheets of location.
Project Water Line Bores: To date, Contractor has installed 8 of the 9 project waterline horizontal
bores. Pending: small 4” bore at 3522 Three Saints Road (via WO#8, approved on 1/27/16).
LRG‐11‐05 – Surface Water Treatment Plant WTB #252– Bohannan Huston ‐ Design stage ‐ $750,000
WTB – 10% Loan 10% Match: A new engineering scope contract amendment was delivered to
LRGPWWA on 3/11/16 and is on today’s agenda. Once approved by the Board and NMED‐CPB, work
can begin on design of groundwater well at arsenic treatment facility in Berino.

LRG‐12‐01 – Authority Water System Improvements PER 2013 – Vencor – Planning Stage ‐ CDBG
Planning Grant $50,000, NMFA Planning Grant $37,500 & $12,500 Local Match: PER is a complete,
planning grants have both closed.
Forty‐Year Water Plan – CE&M – complete – needs update for new mergers: pending NM‐OSE
comments/approval.
LRG‐13‐02 – System‐wide Information Technology Standardization ‐ Software ‐ $175,000 NM STB –
Tyler Technologies: Eleven requisitions have been submitted to NMED‐CPB and ten paid. Change Order
#2 to further reduce the scope of the data conversion is pending at Tyler, but may not be needed.
Project is behind schedule, but the utility module training and implementation seems to be going well.
Tyler staff has been on‐site, and the Finance Manager’s report will discuss their progress. Issues with
the financial module remain to be resolved.
LRG‐15‐01 – System‐wide Information Technology Standardization ‐ SCADA ‐ $130,000 NM STB –
Molzen Corbin: : Molzen Corbin (MC) has received record drawings and miscellaneous documentation.
Documents have been scanned and original sets have been returned to the LRGPWWA. MC continues to
develop base plans from the record documents. MC has contacted previous system integrators in efforts
to determine how the existing systems will communicate to the new SCADA system. Currently MC is
reviewing status of site plans with the intent to schedule a time to deliver the base files to the
LRGPWWA for review. Presently this is anticipated to take place the first week of April.
LRG‐13‐03 – Valle Del Rio Water System Project – RFP/Planning/Design Stage ‐ $1,197,708 DWSRLF
funding ‐ $898,281 principal forgiveness – 299,427 loan repayment – Souder, Miller & Associates:
Closed on the funding on 2/26/16, closed on the purchase on 2/29/16. Final letter to VDR customers
concerning the transfer of accounts to the LRGPWWA was sent out about a week prior to the closings.
RFP and contract documents with Souder, Miller & Associates were approved; Notice To Proceed was
issued to SMA on 3/1, and the survey crew has been on site to collect the data for majority of the
meters and to collect the waterline information at the existing tank site. Operations staff has changed
out all VDR meters to new radio‐read meters.
LRG‐13‐01 – Brazito Water System Improvements – Souder, Miller & Associates. – Construction Phase
‐ Western Building & Development ‐ $523,354 NM CITF Grant, $58,150 Loan, $58,150 Match
Requirement, 2014 CITF $157,986 (10% loan): Contractor has failed to complete the project and our
attorney is initiating a default meeting prior to filing a claim against the performance bond. Meanwhile,
contractor informed us on 3/10/16 that Smith & Aguirre will be their subcontractor for the road work
and provided a submittal on full asphalt replacement for Calle de Brazito. Submittal is under review by
SMA on 3/11/16.
LRG‐14‐01 – Waterline Extension Project (incl. Veterans Road) – Design/Build ‐ $882,430 CITF incl. 10%
Loan – Parkhill, Smith & Cooper February 2016 Progress: Designs at 60%, NM DOT permit application
prepared, Environmental Clearance for Undertaking within NMDOT ROW submitted, met with DAC
Engineering & EBID Engineering to discuss potential right of way issues, continued refining project
budget & concluded to exclude continuation of NM HWY 28 pipeline alignment to south current project
limits, Land Survey completed & necessary easements chosen, began easement processing & met with
some of affected land owners in field during site visit, reviewing geotechnical report & building
groundwater map with historical data from EBID, contracted surveying and geotechnical services for
added scope.

Planned Activities for March 2016: Submit 75% Designs to LRGPWWA for review on original 7 corridors,
added scope designs to 40%‐60%, submit NM DOT permit application dependent upon reception of
approved Environmental Clearance for Undertaking within NMDOT ROW, submit 75% design to DAC &
EBID for preliminary review, finalize project budget for original contract and added scope, dispatch
survey and geotechnical crews for added scope, continue easement processing.

Other projects:
Water Audit – BECC: Final Draft has been received. Project is complete.
USDA‐RD Community Facilities Grant/Loan for Vehicle Purchase – LOC ‐ $46,600 Grant/$103,400 Loan:
Closing was 1/26/16. Funds are now available.
Infrastructure Capital Improvements Plan 2018‐2022: Deadline is mid‐June. Have not yet received any
information from NM DFA regarding deadline date or training.
Documents Retention & Destruction – Sorting of old association documents for storage or destruction
is ongoing, and staff is implementing approved retention/destruction schedules for LRGPWWA
documents. One bin has been sent out for shredding in the past month.
Website and Email – Notices and Board Minutes pages are current. Other updates are ongoing. The
LRGPWWA history on the About Us page has been updated to include the finalization of the transfers &
assumptions and acquisition of Valle Del Rio.
Training –I attended AWWA Water Audit Training for large systems Part 2 on March 1st. Liza was out
sick, but Mike and JJ also attended.
Lower Rio Grande Water Users Organization – Regional Water Plan meeting was held on 2/24/16 at
Dona Ana County Commission Chambers 1:00 to 4:00 pm. The meeting was utterly disorganized and
largely a waste of time, and we learned that none of our projects had been included in the draft regional
plan. I contacted a Steering Committee member for our region who put me in touch with one of the
facilitators, and I was able to get an electronic copy of the list so I could put three of our projects (Water
System Interconnect & Looping, Water System Rehab. & Improvements and Mesquite‐Brazito Sewer) in
the same Excel format and submit them (again).
EBID Surface Water Plant: ‐ Still pending final review at NMED‐DWB.
2016 Legislature: Legislative Report is up to date as of 3/9/16 – the Pocket Veto date. Our Capital
Outlay requests were fully funded: $37,500 for rugged laptops/tablets for the operators and $90,000 for
the SCADA project.
Surplus Meter Disposal ITB: I have written an Invitation to Bid for disposal of surplus meters by sealed
bids. It will be advertised this week, bid opening 4/13/16, and bid award on the April Agenda.
RFP for As‐Needed Engineering Services for Small Projects: RFP is drafted, will be finalized and placed
on the April Agenda for approval.

February 25, 2016

TO:

Eligible Members
Lower Rio Grande Public Water Works Authority
Voting District 3

RE:

Vacancy on the Board of Directors – Request for Letters of Interest

The Lower Rio Grande Public Water Works Authority has a vacant position on our Board of Directors
that needs to be filled for a one‐year period by Board appointment. The next election is scheduled for
spring 2017.
Eligible Members who wish to be considered for this appointment should submit a Letter of Interest to
the Lower Rio Grande PWWA Board of Directors before 5:00 p.m. on Wednesday, March 9, 2016.
Letters may be delivered in person to the La Mesa Office of the Lower Rio Grande PWWA at 521 Saint
Valentine Street in La Mesa or mailed to: LRGPWWA Board of Directors, 325 Holguin Road, Vado, NM
88072.
In order to qualify as an Eligible Member, applicants must own property within District 3 boundaries and
receive service from the Lower Rio Grande Public Water Works Authority. You are receiving this letter
because you are listed as an Eligible Voter in District 3 on the voter rolls of the Lower Rio Grande PWWA
and are thus qualified. For questions about eligibility, contact Projects Specialist Angie Meza at 575‐233‐
5742, extension 1008.
Applicants are invited to attend the regular meeting of the Lower Rio Grande PWWA Board of Directors
at 9:30 a.m. on Wednesday, March 16, 2016 at the East Mesa Office of the Lower Rio Grande PWWA at
9774 Butterfield Blvd. in Butterfield Park, NM. Appointment of a Director for District 3 will be on the
agenda for this meeting and this vacancy will be filled no later than March 31, 2016.
Letters of Interest should include the full name and contact information for the applicant and a brief
description outlining why she/he should be considered for this appointment. See our website for
additional information.
Best regards,

_________________________________________
Roberto Nieto, Board Chairman

25 Febrero, 2016

A: Miembros Elegibles
Lower Rio Grande Public Water Works Authority
Distrito Electoral 3
RE: Vacante en la Junta de Directores ‐ Solicitud de Cartas de Interés

El Lower Rio Grande Public Water Works Authority tiene una posición vacante en la Junta Directiva que
debe ser llenado por un período de un año por nombramiento de la Junta. La próxima elección está
programada para la primavera de 2017.

Los miembros elegibles que deseen ser considerados para este nombramiento deberán enviar una carta
de interés para el Lower Río Grande PWWA Junta de Directores antes de las 5:00 p.m. el miércoles, 9 de
marzo de 2016. Las cartas pueden ser entregadas en persona a la oficina del LRGPWWA ubicado en La
Mesa, NM en 521 Saint Valentine o por correo a: LRGPWWA Junta de Directores, 325 Holguín Road
Vado, NM 88072.
Para calificar como un miembro elegible, los solicitantes deben poseer propiedad dentro de los límites
de Distrito 3 y recibir el servicio de agua del Lower Rio Grande PWWA. Usted está recibiendo esta carta
porque aparece como un votante elegible en el Distrito 3 en las listas electorales del Lower Rio Grande
PWWA y, por lo tanto, está calificado. Para preguntas acerca de la elegibilidad, comuníquese con
Especialista de Proyectos Angie Meza a 575‐233‐5742, extensión 1008.
Los candidatos son invitados a asistir a la reunión regular de la Junta Directiva de Lower Rio Grande
PWWA a las 9:30 de la mañana del miércoles, 16 de marzo de 2016 en la Oficina de East Mesa del Lower
Rio Grande PWWA en 9774 Butterfield Blvd. en Butterfield, New Mexico. El nombramiento de un
Director del Distrito 3 estará por el orden del día para esta reunión y este vacante se llenará a más
tardar el 31 de marzo de 2016.
Cartas de interés deben incluir el nombre completo e información de contacto para el solicitante y una
descripción breve por qué él/ella debe ser considerado para esta cita. Visite nuestro sitio web para
obtener más información.
Saludos cordiales,

_________________________________________
Roberto Nieto, Board Chairman

