LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MINUTES—REGULAR BOARD OF DIRECTORS MEETING
10:00 a.m. Wednesday, October 17, 2012 at the Butterfield Park Office, 9774 Butterfield Blvd
Note: Minutes are in DRAFT form until signed by the Board of Directors

I.

Sign in, Roll Call to Establish Quorum, Call to Order Sign-in sheet and agenda are attached.
Directors present were Chairman Robert “Marty” Nieto, Vice-Chairman John Holguin, Secretary
Santos Ruiz, Director Rosaura Pargas, Director Mary Berry and Director Furman Smith. Director Blanca
Martinez was absent due to a medical issue. Staff members present were General Manager Martin
Lopez, Finance Manager Kathi Jackson, Operations Manager, Mike Lopez, Projects Manager Karen
Nichols and Adm Asst. Joan Ferguson. Also present were Roberta James, Carolyn K. Hust and Rick
Smith. With a quorum established the meeting was called to order by Mr. Nieto at 10:02

II.

Approval of Agenda The Guest Presentation by Jose Ramirez (HIDTA) was tabled as he was not
present. Mr. Smith moved to approve the agenda. The motion was seconded by Ms. Berry and the
vote carried 6-0. {:05}

III.

Approval of Minutes of 9/19/12 Mr. Holguin moved to approve the minutes of 9/19/12. Ms. Pargas
seconded the motion. The vote carried 6-0 with no discussion. {1:17}

IV.

Guest Presentations: Jose Ramirez – HIDTA Tabled

V.

Public Input—15 minutes total allotted for this item, 3 minute time limit per person
A. Rick Smith presented a billing dispute. He suggested the meter was not working properly
because his water usage was above average. He was told to coordinate with Mike Lopez
(Operations) and Martin Lopez (GM) to work out the problem.
B. Carolyn K. Hust inquired about the safety of the water and the status of the wells. {4:23}

VI.

Managers’ Reports
A. Management Report Mr. Martin Lopez’s written report was in the Board packet

(attached) and discussed with the Board.
1. Additionally, he informed the Board that LRGPWWA had been offered the opportunity
to purchase Dos Lagos Golf Course in Anthony for $5 million. There were 4-6 acre feet
of unadjudicated water rights.
2. In 2000, Organ obtained a 2-year lease from the Land Commissioner. It is unclear
whether the lease was for a right-of-way easement or something else. Bohannan Huston
and the engineer of record are researching the lease in order to ascertain whether the
lease could be renewed or a new lease needs to be obtained. {16:35}
B.

Projects Report Ms. Nichol’s written report was in the Board packet (attached) and

discussed with the Board.
1. RE La Mesa Well. Screens will be placed at 200ft and 750ft. The budget is looking good
and any remaining funds will be applied toward additional SCADA and so Mr. Smith
asked whether the SCADA system will be compatible with current systems. Ms. Nichols
said that Mike Lopez makes those decisions. Mr. Martin Lopez explained that the
contract that was inherited from La Mesa specified federally required equipment that
could not be changed.

C.

2. RE Mesquite Wastewater Project. Ms. Nichols told the Board that she and Mr. Martin
Lopez had attended a Colonias Board meeting the previous day where they were told
that the award letter from NMFA should be forthcoming. Mr. Martin explained to the
Board how the award letter was being affected by the false audit at the NMFA. Cost of
the safety plan due to unsafe trench conditions as a result of the contamination
encountered will be higher than figure in report submitted to Board. The contractor has
broken a number of our lines and Mike explained the difficulty of trenching next to
existing and sometimes unmapped lines.
3. RE Mesquite/Brazito Water Emergency Interconnect… The County has not met
threshold so LRGPWWA will not be able to apply through the County but may apply
directly to CDBG for funding.
4. “Organ Sewer Project” will read “Organ Water/Sewer Project” in future Projects
reports.
5. The RCAC will be presenting the Yoneo Ono Award to the originating Board Members
of Lower Rio Grande Mutual Water Association, Nov 8 at the La Mesa Community
Center. Invitations were mailed October 16.{23:26}
Operations Report Mr. Lopez’s written report was in the Board packet (attached) and

discussed with the Board.
1. Detailed explanation of problems at the Desert Sands Well #2. The ferric chloride had
corroded the column pipe and caused a leak. Mr. Mike Lopez notified the engineer on
the original project of the issue so that it wouldn’t be repeated. A PVC nipple was
installed as well as an ultrasonic meter.
2. Reported to the Board the issue of sunburned pipes that were rejected for the La Mesa
well project.
3. JJ submitted a warranty repair request for the La Mesa lighting system which is
malfunctioning. The contractor is addressing the issue.
4. The monthly Bac-T-Samples were also sent for Organ.
5. The Mesquite Sewer Report was not due this month but will be sent next month.
6. Gas chlorinating equipment is being installed at Well #8 and will provide significant
savings.
D. Finance Report
1. While reconciling ledger accounts for the upcoming audit, several errors were
discovered:
a) Third Quarter payroll taxes had not been paid. They are now paid and LRG will
be receiving the penalty notice from the IRS shortly;
b) Leave was not accrued at the proper rate. That has been corrected;
c) Martin Lopez was charged twice the deduction rate in Jan. He has been
reimbursed.
2. The audit started October 16. It had been delayed because the original auditor had left
the firm.
3. Ms. Nichols asked if the State withholding taxes were paid. Ms. Jackson said that they
are caught up.
4. Ms. Jackson pointed out that the “Grant Income” line item in the Sept Profit & Loss is
not actually operating income.
5. Resolution #FY2013-04 for Fiscal Year 2013, Amended Budget Ms. Jackson explained
the Budget Amendment and pointed out the differing forms. Mr. Smith made a motion
to accept Resolution #FY2013-04 for Fiscal Year 2013, Amended Budget. Ms. Berry
seconded the motion. The motion passed on a voted of 6-0.
6. The IRS, in person, requested La Mesa’s tax filing report from 2006. Evidently the
records have been destroyed and so the IRS has excused LRGPWWA from filing the
report. Additionally, the IRS has assessed a penalty of $1,200 on La Mesa’s final two
quarters of payroll taxes before the merger.

7. Mr. Nieto asked about what penalties LRG would be assessed. Ms. Jackson explained
rd
that FY2012 3 quarter federal payroll taxes amounting to $38,000 were not paid. A
penalty of $3,800 has been levied.
8. Ms. Berry advised Ms. Jackson that Butterfield Park had made their annual payment to
their UDSA Rural Development Reserve Account. Mr. Martin Lopez said that under the
merger, we might be able to negotiate reserve requirements. {1:00:25}
VII.

Unfinished Business

VIII.

New Business
A. Discuss amendment to Governance Documents for a stipend for Board’s travel expenses. Mr.
Martin Lopez asked for direction from the Board on drafting an amendment to the Governance
documents to reimburse the Board for travel expenses. He noted that the Governance document
can only be altered by a member vote and that it would have to be on the ballot on the April
election. The discussion was about the differences between stipends, mileage reimbursement
and using company cars. Consensus of the Board decided that mileage reimbursement was the
cleanest method and to use State guidelines and directed Mr. Lopez to draft an amendment.
1. Mr. Smith asked about the upcoming elections and how many representatives would be
allocated to the Organ/Butterfield Park area. Because of a possible merger with Brazito,
it’s unclear exactly but Mr. Lopez estimates 1-1 ½ representatives. {1:18:31}
B.

Draft Documents Retention Policy for discussion Ms. Nichols discussed the Draft Documents
Retention Policy in the Board’s packet (attached). Ms. Berry asked that language indicating
flexibility in the retention schedules be added. Ms. Nichols asked whether the Board would
prefer that the retention schedules—which are in the process of being drafted—be brought to
the Board as they are drafted or all at once. The Board asked for them as they are drafted or
amended and will consider adoption of the policy at the next meeting. {1:25:44}

C.

Director nominations for GM Review Committee Mr. Nieto had one nomination. There needs
to be five members for the Committee. At least four more nominations are needed. Mr. Lopez
said that more than five nominations would provide a larger pool to draw from. {1:35:50}

D. Lower Rio Grande MDWA 6/20/12 Agreed-Upon Procedures Mr. Lopez discussed the
document with the Board. There was one finding because the State Auditor took so long to
approve the audit contract. Mr Lopez made the decision to move ahead with the audit in order
avoid a finding for filing the audit late. A motion to approve The Lower Rio Grande MDWA
6/20/12 Agreed-Upon Procedures was made by Ms. Berry and seconded by Mr. Smith. The
motion carried 6-0. {1:37:33}
E.

IX.

Reconsideration of contract w/Doña Ana County re: sale of trash coupons & associated fees
The contract with DAC only allows LRG to charge a $1 fee which is not enough to cover
administrative costs. Mr. Martin Lopez asked the Board whether they would like him to try to
renegotiate the contract with the County or discontinue the program all together. The
alternatives discussed were higher fees, buying in bulk, buying at a discount, outright buying. A
motion was made by Ms. Berry to direct GM, Martin Lopez to try to renegotiate the trash coupon
contract with the County or buy the coupons in bulk. Motion was seconded by Mr. Smith. The
motion carried 6-0.

Other discussion and agenda items for next meeting, 11/14/12 at Vado
A. Governance document amendment
B. Document Retention Policy
C. Director nominations for General Manager Review Committee

X.

Adjourn Motion to adjourn was made by Mr. Holguin, seconded by Ms. Berry. The motion carried 60. Meeting was adjourned at 11:58 a.m. {1:56:11}
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LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MEETING NOTICE & AGENDA—REGULAR BOARD OF DIRECTORS MEETING
10:00 a.m. Wednesday, October 17, 2012 at the Butterfield Park Office, 9774 Butterfield Blvd.
Agendas are final 24 hours prior to the meeting and may be obtained at any LRGPWWA Office—call 575-233-3947 for information

I.
II.
III.
IV.
V.
VI.

VII.
VIII.

IX.
X.

Sign in, Roll Call to Establish Quorum, Call to Order
Approval of Agenda
Approval of Minutes of 9/19/12
Guest Presentations: Jose Ramirez – HIDTA
Public Input—15 minutes total allotted for this item, 3 minute time limit per person
Managers’ Reports
A. Management Report
B. Projects Report
C. Operations Report
D. Finance Report
1.
Amended Budget – for approval
Unfinished Business
New Business
A. Discuss amendment to Governance Documents for a stipend for Board’s travel expenses.
B. Draft Documents Retention Policy for discussion
C. Director nominations for GM Review Committee
D. Lower Rio Grande MDWA 6/20/12 Agreed-Upon Procedures – for approval
E. Reconsideration of contract w/Doña Ana County re: sale of trash coupons & associated fees
Other discussion and agenda items for next meeting, 11/14/12 at Vado
Adjourn

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary
aide or service to attend or participate in the hearing or meeting, please contact the LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado
NM 88072 at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be provided
in various accessible formats. Please contact the LRGPWWA office if a summary or other type of accessible format is needed.
Si es un individuo con una incapacidad esta en necesidad de un lector, amplificador, lenguaje por senas, o cualquier otra forma de asistencia o
servicio para atender o participar en las juntas, por favor llame ha la oficina LRG PWWA office at 575-233-3947, 325 Holguin Rd, Vado NM
88072 una semana antes de la junta o en cuanto posible. Documentos públicos, incluyendo la agenda y minutos, están disponibles en varios
formatos. Por favor opóngase en contacto con la oficina LRGPWWA si un resumen o otro tipo de forma accesible es necesario.

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
MEETING NOTICE & AGENDA—REGULAR BOARD OF DIRECTORS MEETING
9:00 a.m. Wednesday, September 19, 2012 at the La Mesa Office, 521 St. Valentine
Note: Minutes are in DRAFT form until signed by the Board of Directors
I.

Sign in, establish quorum, call meeting to order Sign-in sheet and agenda are attached.
Directors present were Chairman Robert “Marty” Nieto, Vice-Chairman John Holguin,
Secretary Santos Ruiz, Director Blanca Martinez (arrived at 9:27), Director Mary Berry and
Director Furman Smith. Director Rosaura Pargas was absent. Staff members present were
General Manager Martin Lopez, Finance Manager Kathi Jackson, Operations Manager, Mike
Lopez, Projects Manager Karen Nichols and Adm. Asst. Joan Ferguson. Also present were Jon
Ertsgaard (WH Pacific), Matt Dyer (PSL), Tiffany Goolsby (SCCOG) and Espy Holguin (HUD)
(briefly). With a quorum established the meeting was called to order by Mr. Nieto at 9:11.
{:07}

II.

Approval of Agenda Motion to approve the minutes was made by Mr. Holguin and
seconded by Mr. Ruiz. The motion carried 6-0. {:35}

III.

Approval of Minutes of 7/19/12, 7/23/12, 8/15/12 Tabled because copies of minutes
needed to be made. {2:55}
A. Motion to approve the Minutes of 7/8/12 was made by Mr. Holguin and seconded by
Mr. Smith. The motion passed 6-0.
B. Motion to approve the Minutes of 7/23/12 was made by Ms. Berry and seconded by Mr.
Holguin. The motion passed 6-0.
C. Motion to approve the Minutes of 8/15/12 was made by Mr. Smith and seconded by
Ms. Martinez. The motion passed 6-0. {1:07:07}

IV.

Guest Presentations: none

V.

Public Input —15 minutes total allotted for this item, 3 minute time limit per person. None.

VI.

Managers’ Reports
A. Management Report Mr. Lopez’s written report was in the Board packet (attached) and
discussed with the Board. In reference to the Tierra Del Sol monthly report (attached) he
also mentioned that an arsenic report had been posted on the Berino community kiosk
as well as the Authority’s website and offices. {6:25}
B. Operations Report Mr. Lopez’s written report was in the Board packet (attached) and
discussed with the Board.
1. There had been a hold up on the new Sanitary Surveys as a result of the merger.
The General Manager explained the software and bureaucratic complications
with the Surveys.
2. Mr. Holguin asked how arsenic abatement was being addressed. Mike Lopez
explained the blending process and the different wells being used. The General
Manager discussed issues with deadlines, deadline extensions and water rights.
{17:32}
C. Finance Report Ms. Jackson’s report was in the Board packet (attached) and she
discussed it with the Board.
1. The new laundry service is doing well.

2. The intern—Gabe Padilla—was hired permanently.
3. The audit begins Mon (Sept 24). {28:20}
D. Projects Report Ms. Nichol’s report was in the Board packet (attached) and she

discussed it with the Board.
1. Petroleum contamination issue at the Mesquite sewer site was revisited. The
Authority has incurred and extra $53,000 expense because of the contamination
but it has been approved by RD. Mr. Lopez mentioned that it was possible (but
not probably that that expense could be recouped should the state collect
damages.
2. The third item in the report (LRG-11-02.2 Authority/Brazito Sewer Project) is
incorrect. “CDGB” should read “NMFA.”
3. Mr. Nieto asked if there was a deadline on the soft matches for the Surface
Water Treatment project. The General Manager explained how the staff was
working on it.
4. Ms. Nichols announced that she learned that morning that the Authority-Alto de
Las Flores Interconnect (LRG-12-03) was funded at $86,400.00 by NM-DFA for
the old Colonias Initiative Program.
5. On the Organ Sewer Project, Mr. Smith had questions about bid spec changes.
Ms. Nichols arranged to coordinate with him on the issue and requested a copy
of the spreadsheet he mentioned.
6. Mr. Holguin had a question about surface water which led to a discussion about
the precedence of surface water (rights) over ground water and in the event
that the wells were shut off leasing water from EBID and/or drilling wells to
access brackish water. {33:39}
VII.

Unfinished Business
A. Resolution FY 2013-03 adopting ICIP Changes included reordering priorities and
language concerning the need for easements. Motion to adopt Resolution FY 2013-03
was made by Ms. Berry and seconded by Mr. Smith. The motion passed 6-0. {1:15:00}
B. Motion to convene in closed session pursuant to NMSA 1978 Section 10‐15‐1 (H)(2) for
discussion of the evaluation of the General Manager and for discussion of the
purchase, acquisition or disposal of real property or water rights Motion to go into
closed session was made by Ms. Berry and was seconded by Ms. Martinez. The motion
passed 6-0. Roll call: Mr. Santo, yea; Mr. Holguin, yea; Ms. Martinez, yea; Ms. Berry,
yea; Mr. Smith, yea. Session closed at 10:29 {1:18:03}
C. Motion to resume the open meeting and statement by the Chair that affirming that
the matters discussed in the closed meeting were limited to those stated in the
motion to close Motion made to reconvene made Mr. Holguin and seconded by Ms.
Martinez. Motion was carried 6-0. Session reconvened at 10:41.
D. Action related to closed session session A motion to approve a pay raise as discussed
in closed session for Martin Lopez, General Manager to take effect next pay period was
made by Mr. Smith and seconded by Mr. Holguin. The motion carried 6-0. {1:18:37}

VIII.

New Business
A. Trash coupon fees Ms. Jackson asked for an increase of trash coupon fees from $.50 to
$1.00 or even $2.00 to cover administrative costs. Additionally, the County has
increased their reporting requirements (paperwork). After a discussion the Board
decided on a raise to $2.00 to take effect October 15 to be posted at offices and the

website. Affirmed that the contract with the County allowed for the increase in fees
only up to $2.00. Motion to increase coupon fees to $2.00 effective October 15 was
made by Ms. Berry and seconded by Mr. Holguin. The motion carried 6-0. {1:21:20}
B. Brazito’s request to merge with LRGPWWA should their membership approve Mr.
Martin Lopez was invited to attended Brazito’s August Board Meeting where a merger
was proposed because the Brazito Board is looking at requirements for reserve
components which would result in significant rate increases; loan structures; and
possible negative water adjudication. Brazito has 363 water connections. The Board
previewed draft of a power point presentation to be given to/requested by the Brazito
Board of Directors. Mr. Lopez pointed out that the merger would eliminate a lot of
paperwork dealing with the Authority/Brazito sewer project. Ms. Jackson noted that she
had not reviewed financial information on Brazito MDWC. Ms. Berry brought up
possible compliance issues. Motion to direct staff to review the potential of merging
with Brazito was made by Mr. Holguin and seconded by Ms. Martinez. Motion was
carried 6-0. {1:29:30}
IX.

Other discussion and agenda items for next meeting 10/17/12
A. Mr. Lopez requested that the Board discuss a Membership vote to change the
governance document to provide for a stipend for Board for travel to Regular and
Special Meetings. {1:51:32}
B. Ms. Nichols and Ms. Ferguson are working on a documents retention policy to be
presented for adoption at a later date. {1:54:17}
C. Ms. Nichols proposed that some sort of digital media instead of paper copies be used
for Board packets and asked the Board find room in the budget. {1:55:29}
D. Mr. Nieto reminded the Board that Policy requires the creation of a review committee –
separate from the board – to address complaints against the General Manager. Board
members will submit nominations to the Board for the committee of five at the next
meeting. {1:57:43}

X.

Adjourn Motion to Adjourn was made by Mr. Holguin and seconded by Ms. Berry. Motion
carried 6-0. Meeting was adjourned at 11:24. {2:00:50}

Date Minutes approved:_______________
Directors Present
__________________________________
Chairman Robert M. Nieto

___________________________________
Vice-Chairman John Holguin

___________________________________
Secretary Santos Ruiz

___________________________________
Director Blanca Martinez

___________________________________
Director Mary Berry

___________________________________
Director Furman Smith

_____ABSENT________________________
Director Rosaura Pargas

LRG PWWA
Manager’s Report
October 17, 2012
 Transfer of Assets from Associations
o Organ and Butterfield Park merger:
 Organ real property filed with DAC
 Butterfield Park real property appears to
be correct Attorney is going to meet with
County Appraisal Office
 Authorization Agreement for
Preauthorized Payments for the current
RD loans have been submitted which will
allow payment to be made from
LRGPWWA account
 RD applications for merger is in process
 Meetings/Trainings
 October 20 at 10 am at 885 Three Hawks
Rd: Brazito MDWCA membership
meeting to vote on merger with
LRGPWWA
 IFC in Taos October 22-26: LRGPWWA
will be receiving NM Sustainable
Community Award
 November 5 at 10:30 at Mesquite Office:
EPA-USDA Water System Partnership
Webinar-Regionalization

System to system partnerships that include

Date: 11/5/12

operator mentoring, sharing equipment,
third-party billing, contract management, and
even ownership transfer are real solutions to
address everything from shrinking utility
resources to regulatory compliance issues to
operator know-how.

But forming a new
partnership can be tricky!

Join our webinar to learn how

Troubleshooting
the Partnership
Process
The final webinar in a
series of water system
partnership webinars

T im e : 1 :0 0 p m
- 3 :0 0 p m
(ET)
Contact:
Allison Watanabe
watanabe.allison@epa.gov

202-564-0128
Anita O’Brien
anita.obrien@wdc.usda.gov
202-690-3789

five small utilities partnered to
form the Lower Rio Grande
Public Water Works Authority,
and hear about the challenges
they worked through in order to
make it happen.
Bring your partnership
troubleshooting questions to the
webinar and get some advice
from this panel of experts!

Panelists:
Lower Rio Grande Public
Water Works Authority
New Mexico Environment
Department
New Mexico Finance
Authority
Rural Community
Assistance Corporation
USDA
Who should attend:
State Drinking Water
Programs
Funding Agencies
Technical Assistance
Providers
Utilities

Please Register for the webinar:
https://www3.gotomeeting.com/register/740279510

LOWER RIO GRANDE PUBLIC WATER WORKS AUTHORITY
PROJECTS REPORT – 10/17/12 BOARD OF DIRECTORS MEETING
Authority Construction Projects:
LRG‐11‐01 ‐ La Mesa Water System Improvements – Molzen Corbin – Construction Stage – Burn
Construction ‐ RD ‐ $2,040,346: Labs are back, water quality looks good, no detect of arsenic. Work is
expected to resume on10/15/12 after the hydrologist reviews the sieve analysis. Payment Application 2
was submitted, approved and paid. Change Order #1 adding $6,393.95 to the contract was approved.
This covers additional site grading, change in chlorine scales, and change in meter brand. Engineer will
set up a meeting with Electrical Engineer to discuss scope of SCADA once well is complete
LRG: 11‐02.1 ‐Mesquite Wastewater Project – Gannett Fleming– CONSTRUCTION Stage – Layne
Southwest ‐ RD $7,262,081, CITF $1,670,257: Award letter from NMFA should be forthcoming per Ric
Martinez. Met with a customer regarding a right‐of‐way issue and that was settled. Bore through
contamination stopped due to unsafe trench conditions. Contractor is preparing a safety plan prior to
commencing; additional cost has gone from $54,818 to $65,835 + tax. 2nd contamination site was
found at Hannah/478. Sewer construction and service construction are proceeding on schedule.
LRG‐11‐02.2 ‐ Authority/Brazito Sewer Project – Vencor – Pre‐Design Stage/Funding Application Stage
– NMFA/SAP/RD Application: Funding application to RD is in preparation and pending updated project
budget amounts from engineer and negotiation of a contract with the county for treatment.
LRG‐11‐03 – Interconnect & Looping Project – Additional phases pending new PER.
LRG‐11‐03.4 Mesquite/Brazito Water Emergency Water Interconnect & Supplemental Wells –
Planning/Funding: Vencor has a preliminary map and has developed a project budget. Will be applying
for CDBG funding for this project when the funding cycle begins if county meets threshold.
LRG‐11‐04 ‐ Berino & Mesquite/Del Cerro Water System Project WTB #223 – Vencor ‐ Letter of
Conditions/final design & review of plans & specs – RD ‐ $5,420,147/WTB ‐ $4,371,630: WTB portion is
ready to bid, received a 90‐day extension on the RD Letter of Conditions. NMED‐DWB approval letter
pending since July was finally received on 10/10/12. Right‐of‐way maps are done, and in final review by
attorney, should his documents for the LOC Binder in this week. Engineer has addressed all RD
engineer’s comments and should have that final approval soon. At that point, LOC binder can be
submitted to RD for review.
LRG‐11‐05 – Surface Water Treatment Plant WTB #252– Bohannan Huston ‐ Design phase ‐ $750,000
WTB – Closing documents are in preparation at NMFA, and their board may resolve the MOU renewal
with NMED on 10/22/12. If not, we will need to consult our attorney about the engineering agreement
which requires funding agency concurrence, but NMFA & NMED have declined to review
LRG‐12‐03 – Authority‐Alto de Las Flores Interconnect– Vencor – Design ‐ $86,400 Old Colonias
Initiative/DFA + GF & Alto contributions ‐ Met with governor’s policy analyst and NM‐DFA Local
Government Division Director Ryan Gleason on 9/17/12. Mr. Gleason checked on the funding
application for this project and sent an email saying that it would be funded from the old Colonias
Initiative in the amount of $86,400, and a grant agreement should be sent soon. Field Surveys are

complete, Design Plans are at 90%, Need EBID & DAC concurrence on the design so that they, in turn,
can determine their respective permit fees. Once fees and bore vs. trenching is determined, plans,
specs and cost estimate can be finalized and ready for bid. Alto de Las Flores is covering design costs
not covered by the grant and our budgeted contribution. Award letter has not yet been received.
Authority PERs/EAs/40 Yr. Water Plan:
LRG‐12‐01 – Authority PER – Vencor ‐ prelim. planning ‐ CDBG Planning Grant $50,000, NMFA Planning
Grant $37,500 & $12,500 Local Match: Field Inventory Completed. Field GPS Survey of all existing
LRGPWWA components complete. Electronic CAD Maps of existing components within LRGPWWA
boundary complete. Compilation of Field Data Inventory underway. Final draft of PER outline complete.
Forty‐Year Water Plan – CE&M – complete: pending NM‐OSE comments/approval.
Return Flow Credit Plan – CE&M – GF – Pending Review: Drafted and submitted to Ms. Thacker at local
NM‐OSE 12/21/11.
Radio Read Meters – in‐house – 600,950 DWSRLF: $595,000 was approved at 50% subsidized + 25%
grant = 50% grant, 25% loan at 0% plus fees approved by NMFA Board 4/27/12. Revised letter from
Steven Deal has been received; Wilson & Company is under Letter of Agreement to produce contract
documents as required by NMED.
Individual MDWCA Projects:
Organ Sewer Project – Bohannan Huston – Construction Phase – Morrow ‐ $2,990,382 RD Colonias
Grant, $101,000 RD Loan: First draw on the RD funding to repay Organ’s bridge loan, reimburse their
expenses and pay outstanding engineering invoices has been processed, construction to begin 10/15/12.
LRG MDWA Projects:
La Mesa Building (jointly funded by La Mesa & LGRMDWA) – Molzen Corbin – construction completed
‐ NMED ‐ SAP08‐3099, Colonias 09‐3118: Intranet is implemented, billing system was still too slow over
the Intranet, but all the offices are connected. Phone system is installed in all the offices, and
implementation and training will be 10/31/12. New main number will be 233‐LRGA (5742), Mesquite, La
Mesa & Vado numbers will be kept, 882 numbers (Berino & Desert Sands) will have a redirect recording
for one year.
Other projects:
Website ‐ Board Minutes Page & Notices Page
Application for NMED Sustainability Award – Received award notification, we will receive an award at
the Infrastructure Conference.
ICIP – Final document is pending some minor format changes, Tiffany Goolsby (SCCOG) will send it over
after NM‐DFA finishes their review.

Lower Rio Grande PWWA
Operators Report
October 17, 2012

System Problems and Repairs.















Backflow inspections are current.(Mesquite District)
Sewer tank inspections are current.(Mesquite District)
3 new services in the Berino district.
1 new service in the Desert Aire.
1 new service in La Union.
0 new services in the Mesquite district.
The sewer contractor has broken many main lines, sewer and
water.
We had 3 leaks in the south One 6” and two 2”
2 service leaks in butter field and two 2” main line leaks in Organ.
We have had many sewer problems in mesquite due to the sewer
project.
Well #2 ferric chloride problems.
We installed an ultra sonic meter at well #2.
We had a meeting with Paul from (Reynolds) to see if we could
rent one of his track Hoes to repair a 4” bore on sunshine.
Ramon Morales attended a backflow training.

NMED: Monthly Bac-T-Samples have been taken for the Lower Rio
Grande PWWA, La Union, Desert Aire, and Butterfield Park.
Mesquite district Wetlands: wetlands have been working fine.
Mesquite Sewer Report. We have generated and have sent the
sewer report for the Wetlands.
Chlorine: No problems this past month.
Reports: NMED, State Engineers, and the water conservation
reports have been sent.

Jan
Feb
Mar
Apr
May
Jun
Jul
Aug
Sep
Oct
Nov
Dec

2011
Gallons
Meter Reading
20,146,100
62,418,600
42,448,300
42,022,200
45,326,400
48,851,000
50,212,000
48,472,100
42,634,900
36,143,800
31,194,300
28,539,900

2012
Gallons
Meter Reading
35,157,267
28,017,300
35,162,200
37,822,800
39,995,900
46,419,600
44,003,300
44,822,000
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Resolution #FY2013‐04 for Fiscal Year 2013
Amended Budget
Whereas, in order to comply with Sections 6‐6‐1 and 6‐6‐2 NMSA 1978 and to apply for CDBG funding, the
Board of Directors wishes to adopt and pass a resolution to approve the amended FY13 Final budget on
October 17, 2012.
Whereas, the amended budget is needed due to the merger of the Lower Rio Grande Public Water Works
Authority with Butterfield Park MDWCA and Organ WSA, and
Whereas, the amended budget is needed to incorporate the revenues and expenses of the respective
Mutual Domestics into the Lower Rio Grande Public Water Works Authority’s budget.
Therefore, be it resolved, the Board of Directors adopts and passes this resolution to approve the amended
final budget officially approve on October 17, 2012.
PASSED, APPROVED, AND ADOPTED: October 17, 2012.

Seal:

___________________________________________
Roberto M. Nieto, Chairman

___________________________________________
John Holguin, Vice‐chairman

___________________________________________
Santos Ruiz, Secretary

___________________________________________
Rosaura Pargas, Director

Blanca Martinez – La Mesa

Mary Berry – Butterfield Park

Furman Smith – Organ

L OWER R IO G RANDE P UBLIC W ATER W ORKS A UTHORITY
DOCUMENT RETENTION AND DESTRUCTION POLICY

The Lower Rio Grande Public Water Works Authority is a political subdivision of the State and an
independent public body established by NM Statute (NMSA 1978 73-26-1).
1. Policy and Purposes
This is the Policy is adopted by the Board of Directors of the Lower Rio Grande Public Water Works
Authority (LRGPWWA) for the retention and destruction of documents and other records, both in hard
copy and electronic media (documents). Purposes of the Policy include (a) retention and maintenance
of documents necessary for the proper functioning of the organization as well as to comply with
applicable legal requirements; (b) destruction of documents which no longer need to be retained; and
(c) guidance for management and staff with respect to their responsibilities concerning document
retention and destruction. The Board of Directors of the LRGPWWA reserves the right to revise or
revoke this Policy at any time.
2. Administration
2.1 Responsibilities of the Administrator. The LRGPWWA’s General Manager shall be the
administrator (Administrator) in charge of the administration of this Policy. The Administrator’s
responsibilities shall include supervising and coordinating the retention and destruction of documents
pursuant to this Policy and particularly the Document Retention Schedule included below. The
Administrator shall also be responsible for documenting the actions taken to retain, maintain and/or
destroy LRGPWWA documents. The Administrator may also modify the Document Retention Schedule
as necessary to comply with law and/or LRGPWWA policy. The Administrator may delegate these duties
to staff but shall retain the ultimate responsibility for administration of this Policy.
2.2 Responsibilities of Staff. This Policy also relates to the responsibilities of staff, with respect
to maintaining and documenting the storage and destruction of the organization’s documents.
LRGPWWA staff shall be familiar with this Policy, shall act in accordance therewith, and shall assist the
Administrator, as requested, in implementing it.
3. Suspension of Document Destruction; Compliance. The organization becomes subject to a duty to
preserve (or halt the destruction of) documents once litigation or a government investigation or audit is
reasonably anticipated. Further, federal law imposes criminal liability (with fines and/or imprisonment
for not more than 20 years) upon whomever “knowingly alters, destroys, mutilates, conceals, covers up,
falsifies, or makes a false entry in any record, document, or tangible object with the intent to impede,
obstruct, or influence the investigation or proper administration of any matter within the jurisdiction of
any department or agency of the United States … or in relation to or contemplation of any such matter
or case.” Therefore, if the Administrator becomes aware that litigation, a governmental audit or a
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government investigation has been instituted, or is reasonably anticipated or contemplated, the
Administrator shall immediately order a halt to all document destruction under this Policy,
communicating the order to all managers and staff in writing. The Administrator may amend or rescind
the order only after conferring with legal counsel. If any board member, manager or staff member
becomes aware that litigation, a governmental audit or a government investigation has been instituted,
or is reasonably anticipated or contemplated, with respect to LRGPWWA, they shall make the
Administrator aware of it. Failure to comply with this Policy, including, particularly, disobeying any
destruction halt order, could result in possible civil or criminal sanctions. In addition, for managers or
staff, it could lead to disciplinary action including possible termination.
4. Electronic Documents. Documents in electronic format shall be maintained just as hard copy or
paper documents are, in accordance with the Document Retention Schedule. LRGPWWA email accounts
used by management, staff and Directors are subject to the Inspection of Public Records Act (NMSA
1978-14-2-1 through 14-2-12) and shall also be maintained just as hard-copy or paper documents are in
accordance with the Document Retention Schedule.
5. Privacy. It shall be the responsibility of the Administrator, after consultation with counsel, to
determine how privacy laws will apply to the LRGPWWA’s documents from and with respect to
employees and Directors; to establish reasonable procedures for compliance with such privacy laws; and
to allow for their audit and review on a regular basis.
6. Emergency Planning. Documents which are necessary for the continued operation of the
organization in the case of an emergency shall be stored in a safe and accessible manner in more than
one location.
7. Document Retention Schedules. Document retention schedules are attached:
Schedule A – Board, Policy & Organizational Documents
Schedule B – Management, Insurance & Planning Documents
Schedule C – Accounting & Finance Documents
Schedule D – Employment, Personnel & Benefits Documents
Schedule E – Membership & Customer Service Documents
Schedule E – Legal, Contract & Real Estate Documents
Schedule F – Project Documents
Schedule G – Operations & Compliance Documents

Adopted by LRGPWWA Board of Directors on

Page 2

Document Type
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Accounting and Finance
Accounts Payable

7 years

Accounts Receivable

7 years

Annual Financial Statements and Audit Reports

Permanent

Bank Statements, Reconciliations & Deposit Slips

7 years

Canceled Checks – routine

7 years

Canceled Checks – special, such as loan repayment

Permanent

Credit Card Receipts

3 years

Employee/Business Expense Reports/Documents

7 years

General Ledger

Permanent

Interim Financial Statements

7 years

Contributions/Gifts/Grants include under Acct./Finance
Contribution Records
Documents Evidencing Terms of Gifts

Permanent
Permanent

Grant Records

7 yrs after end of grant period

Corporate and Exemption Board & Org.
Articles of Incorporation and Amendments

Permanent

Bylaws and Amendments

Permanent

Minute Books, including Board & Committee Minutes

Permanent

Annual Reports to Attorney General & Secretary of State

Permanent

Other Corporate Filings

Permanent

IRS Exemption Application (Form 1023 or 1024)

Permanent

IRS Exemption Determination Letter

Permanent

State Exemption Application (if applicable)
State Exemption Determination Letter (if applicable)
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Licenses and Permits

Permanent

Employer Identification (EIN) Designation

Permanent

Correspondence and Internal Memoranda Mention on all schedules
Hard copy correspondence and internal memoranda relating to a particular document otherwise
addressed in this Schedule should be retained for the same period as the document to which they
relate.

Hard copy correspondence and internal memoranda
relating to routine matters with no lasting significance Two years

Correspondence and internal memoranda important to
the organization or having lasting significance

Permanent, subject to review

Electronic Mail (E-mail) to or from the organization Mention on all schedules
Electronic mail (e-mails) relating to a particular document otherwise addressed in this Schedule should
be retained for the same period as the document to which they relate, but may be retained in hard copy
form with the document to which they relate.

E-mails considered important to the organization or
of lasting significance should be printed and stored
in a central repository .

Permanent, subject to review

E-mails not included in either of the above categories

12 months

Electronically Stored Documents Mention on all schedules
Electronically stored documents (e.g., in pdf, text or other electronic format) comprising or relating to a
particular document otherwise addressed in this Schedule should be retained for the same period as the
document which they comprise or to which they relate, but may be retained in hard copy form (unless
the electronic aspect is of significance).
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Electronically stored documents considered important
to the organization or of lasting significance should
be printed and stored in a central repository (unless
the electronic aspect is of significance).

Permanent, subject to review

Electronically stored documents not included in either
of the above categories

Two years

Employment, Personnel and Pension
Personnel Records

10 yrs after employment ends

Employee contracts

10 yrs after termination

Retirement and pension records

Permanent

Insurance
Property, D&O, Workers’ Compensation and
General Liability Insurance Policies

Permanent

Insurance Claims Records

Permanent

Legal and Contracts
Contracts, related correspondence and other
supporting documentation

10 yrs after termination

Legal correspondence

Permanent

Management and Miscellaneous
Strategic Plans

7 years after expiration

Disaster Recovery Plan

7 years after replacement

Policies and Procedures Manual

Current version with revision
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history

Property – Real, Personal and Intellectual
Property deeds and purchase/sale agreements

Permanent

Property Tax

Permanent

Real Property Leases

Permanent

Personal Property Leases

10 years after termination

Trademarks, Copyrights and Patents

Permanent

Tax include w/Acct. & Finance
Tax exemption documents & correspondence

Permanent

IRS Rulings

Permanent

Annual information returns – federal & state

Permanent

Tax returns

Permanent

*********

Document Retention & Destruction Final 12-1-09
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State of New Mexico

OFFICE OF THE STATE AUDITOR
Hector H. Balderas
State Auditor

Carla C. Martinez
Deputy State Auditor

September 10, 2012
SAO Ref. No. 3484
Martin Lopez, Registered Agent
Lower Rio Grande MDWCA
P.O. Box 349
Mequite, NM 88046SUBJECT: Tiered System of Financial Reporting Agreed Upon Procedures Report—Lower Rio Grande
MDWCA—2010-2011 Fiscal Year—Prepared by Clifford, Ross & Cooper, LLC
The agreed upon procedures report for your agency was received by the Office of the State Auditor (Office)
on December 1, 2011. The State Auditor’s review of the report required by Section 12-6-14 (B) NMSA 1978
and 2.2.2.16(J) NMAC has been completed. This letter is your authorization to make the final payment to the
independent public accountant (IPA) who contracted to perform your agency’s agreed upon procedures
report. In accordance with Section 2 of the agreed upon procedures contract, the IPA is required to deliver the
specified number of copies of the agreed upon procedures report to the agency.
Per Section 12-6-5 NMSA 1978, the agreed upon procedures report does not become public record until five
days after the date of this release letter, unless your agency has already submitted a written waiver to the
Office. Once the five-day period has expired or upon the Office’s receipt of a written waiver, the agreed upon
procedures report shall be released by the Office of the State Auditor to the Legislative Finance Committee
and the Department of Finance and Administration.
It is ultimately the responsibility of the governing authority of the agency to take corrective action on
all findings and comments.

HECTOR H. BALDERAS
STATE AUDITOR
cc:

Clifford, Ross & Cooper, LLC

2540 Camino Edward Ortiz, Suite A, Santa Fe, New Mexico 87507
Toll Free 1-800-432-55 17
Local (505) 476-3800 ● Fax (505) 827-3512
http://www.osanm.org ● 1-866-OSA-FRAUD

